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COUNCILMEMBERS 
Position No. 
1. Tod Gunther
2. Chris Moore
3. Don Tracy
4. Jeffery Sproul
5. Stanley Holland
6. Greg Hogan
7. Melodi Koenig

ORTING CITY COUNCIL 
Study Session Meeting Agenda 
104 Bridge Street S, Orting, WA 

Zoom – Virtual  
May 15th, 2024 

6:00 p.m. 

Deputy Mayor Tod Gunther, Chair 

1. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL.
This meeting is being held in person and through the platform zoom. A link for virtual participation can
be found on the agenda or on the City’s website.

https://us06web.zoom.us/j/82091084382?pwd=DMXEaIoFvbVvAHcfpKIskYVDN0A1F6.1 
Meeting ID: 820 9108 4382. Passcode: 614732. 

2. COMMITTEE REPORTS.
A. Public Works.

CM Moore & CM Koenig.
B. Public Safety.

CM Tracy & CM Holland.
C. Community and Government Affairs.

CM Hogan & CM Sproul.

3. STAFF REPORTS.

4. AGENDA ITEMS.
A. AB24-50 – Compensation Study.

• Scott Larson
B. AB24-49 – Building Code Updates.

• Public Works – CM Moore and CM Koenig.
C. AB24-51 – Side Sewer Policy.

• Public Works – CM Moore and CM Koenig.
D. AB24-39 – Police Cooperative Cities Interlocal Agreement.

• Public Safety – CM Tracy and CM Holland.
E. FLOCK Camera Purchase.

• Public Safety – CM Tracy and CM Moore.
F. AB24-42 – Council Goals Update.

• Public Works – CM Moore and CM Koenig.
• Public Safety Committee – CM Tracy and CM Holland.
• CGA Committee – CM Hogan and CM Sproul.

G. AB24-39 - Red Hat Days Sponsorship.
• CGA Committee - CM Hogan and CM Sproul.

H. AB24-40 - Orting Rock Festival Sponsorship.
• CGA Committee – CM Hogan and CM Sproul.

Page 1

https://us06web.zoom.us/j/82091084382?pwd=DMXEaIoFvbVvAHcfpKIskYVDN0A1F6.1


Americans with Disabilities Act – reasonable accommodations provided upon request (360) 893-2219 
Next Regular Meeting:  May 29th, 2024 7:00pm

P a g e  2 | 2 

I. AB24-41 - Summerfest Sponsorship.
• CGA Committee – CM Hogan and CM Sproul.

J. AB24-43 - Written Public Comments.
• CGA Committee – CM Hogan and CM Sproul.

5. EXECUTIVE SESSION.

6. ADJOURNMENT.
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City of Orting  
Council Agenda Summary Sheet 

Agenda Bill #  Recommending 
Committee 

Study Session 
Dates Regular Meeting Dates 

Subject: 

Compensation 
Study Draft. 

AB24-50 

N/A 5.15.2024 

Department: Executive 
Date 
Submitted: 

5.8.2024 

Cost of Item: N/A 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #: N/A 
Timeline: N/A 
Submitted By: Scott Larson 
Fiscal Note: None 
Attachments: Draft Compensation Study 
SUMMARY STATEMENT: 

As part of the 2024 Budget process, the council commissioned a compensation study for non-
represented staff. The consultant selected comparable cities to benchmark our positions and 
compensation packages. The initial findings reveal that Orting's salaries are slightly lower than those 
in comparable cities, although our generous leave benefits compensate for this difference. When 
including leave benefits in the analysis, Orting's overall compensation is similar to that of other cities 
of comparable size, except for a few positions. Specifically, our building official and city clerk earn 
less than their counterparts, whereas our Capital Projects Manager and Police Chief are paid more. 

The consultant advises that the city should review positions deviating more than 10% from the 
mean, examining the actual duties performed and considering whether any roles are misclassified. 

The second recommendation is for the city to evaluate its compensation strategy of lower cash 
salaries paired with higher leave benefits. We need to decide if this approach still aligns with our 
goals and the message we want to convey to our employees. 

RECOMMENDED ACTION: Action: 

Discussion item. 

FUTURE MOTION: Motion:  

TBD 
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City of Orting, Washington 
2024 Non-Represented Compensation Study 

Cabot Dow Associates 
April 18, 2024 

Contents 
Background ................................................................................................................................................... 1  

Scope of Study ............................................................................................................................................... 1  
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Total Compensation Analysis Results ............................................................................................................ 3 

Recommendation and Validation ................................................................................................................. 4  

Compensation Report Appendices ................................................................................................................ 4 

Background 
The City of Orting is located in Pierce County, in the foothills of Mount Rainer between the Puyallup and 
Carbon Rivers, along State Route 162 about 20 miles southeast of Tacoma.  Incorporated in 1889, the city 
of 9,110 is characterized by its proximity to Mount Rainier, historical preservation, and primarily 
residential land use.  

Orting has a mayor-council form of government and is governed by a mayor, who presides over a seven-
member City Council.  City departments are managed by department heads and report to a City 
Administrator.  Orting provides water and sewer utility services, police, a municipal court, and various 
other key municipal responsibilities.  Fire protection is provided by Pierce County Fire District 18. 

The City employs 45 regular and part-time employees.  31 employees are represented by labor unions, 
and the remaining 14 employees are non-represented management positions. 

Scope of Study 
The objective of the 2024 Non-Represented Compensation Study was to perform a total compensation 
analysis of all non-represented positions, which includes management and exempt employees.  The City 
had not conducted a study for several years and was interested in its standing in terms of total 
compensation (ie salaries and selected benefits such as health benefits and paid leave) amongst a selected 
sample of cities in Washington State. 
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Market Sample 
Selection of comparable agencies for compensation study purposes is often grounded in the interest 
arbitration statute for uniformed personnel (including public safety personnel).  While not applicable to 
non-commissioned employees of cities, RCW 41.56.465 outlines a statutory proxy for selecting 
comparison cities when it comes to salary survey processes, including using a comparison of “the wages, 
hours, and conditions of employment of personnel involved in the proceedings with the wages, hours, and 
conditions of employment of like personnel of like employers of similar size on the west coast of the United 
States.” 

The City last used a list of comparables for police bargaining in 2021, following the applicable RCW. 
Including like employers (i.e. cities) by similarity in size of resident population and then by total city budget 
as a measure of similar size, using a parameter of 50% below and 50% above Orting’s demographics, is an 
acceptable and recommended practice for compensation studies.  Similarities in service provision were 
also considered.   

While proximity is often a factor in determining similar agencies for comparison, it is reasonable to 
consider objective measures of size (ie population, budget) and similar employers (ie services provided) 
for jurisdictions in the greater Pacific Northwest, including Washington and Oregon. Casting the net more 
broadly yields more data that guides employer salaries in aiming for fair outcomes and fiscal responsibility. 
In order to normalize compensation comparisons, regional price parity information from the Federal 
Bureau of Economic Analysis was factored in to adjust for cost-of-living differences between cities where 
necessary. 

The recommended list of agencies used for the study are listed below and shown with more detail in 
Attachment A.   

Recommended City Population 2024 Budget 
Orting 9,110 $28,562,000 
Black Diamond 6,880  $33,306,000 
Buckley 5,555 $36,919,000 
Chehalis 7,400         $38,612,000 
Cheney 13,160  $35,286,000 
Fircrest 7,235  $34,214,000 
Lake Forest Park 13,660  $24,224,000 
Ocean Shores 7,380  $41,585,500 
Omak 4,980  $23,190,000 
Othello 9,005  $31,409,000 

The recommended comparison agencies are those shown that fall between 50% below and 50% above 
Orting’s population and 2024 total budget and that provide similar services as Orting, including  municipal 
court and utility services.  While FTEs are shown for information purposes, this factor has not been a 
primary determinator in selecting or rejecting a potential comparable city due to considerable variation 

Page 6

Jared
Draft Print



3 

in the relationship between respective cities’ population, budgets and FTE numbers.  Three of the 
proposed comparable cities have larger staff sizes than Orting but fall within the population and budget 
parameters. 

Several of the recommended comparable cities were previously included by both labor and management 
in bargaining, providing some historical continuity for the current non-represented position compensation 
study.  While two Oregon cities were included in the recommended list of cities, no response was received 
from either city, so no out-of-state data was ultimately used in the study results. 

Report Methodology 

CDA made every effort to obtain as much pertinent data as possible from comparable cities; oftentimes, 
apples-to-apples comparisons are difficult to make, and data from other agencies is sometimes not 
forthcoming.  CDA reviewed Orting’s job descriptions and compared them with similar job descriptions in 
each of the comparable agencies.  Job matches were considered appropriate when approximately 80% of 
the job position content was similar to the City’s corresponding position.  In addition to job descriptions, 
CDA used other available documents, such as collective bargaining agreements, organizational charts, 
payroll data, and established surveys such as those published by the Associates of Washington Cities, to 
supplement the study. 

Total compensation reports for 10-year employees are provided in the Appendices.  Total compensation 
is shown from the employer cost perspective and includes the position salary for the respective tenure; 
applicable longevity premiums; employer deferred compensation contributions; medical, dental, and 
vision premium contributions; and paid holiday and vacation leave.1  These compensable items were 
summed into a net hourly rate to use as a basis of comparison of total compensation between Orting and 
the selected market. 

Total Compensation Analysis Results 
Appendix B summarizes the comparisons between Orting’s salaries at the salary range high and that of 
the market and the total compensation net hourly amount separately.  The summary highlights positions 
that are more than 10% below the market median; positions less than 10% above or below the market 
median are considered to be “within market,” in accordance with common compensation practice.   

When considering salaries alone, one position was more than 10% above the market, and two positions 
were more than 10% below the market (shown in the table below).2  However, when factoring in 
additional compensation items such as medical insurance, deferred compensation, and paid leave, all 
positions were within the market, and two positions were more than 10% above the market.  One factor 
that might explain this is Orting’s higher than median vacation leave.  Of note, the City of Black Diamond’s 
management positions are largely represented, and 2024 salaries have not yet been settled. 

1 Composite insurance premium rates were adjusted by a factor of 1.33 for comparability purposes. 
2 One position, HR/Payroll, was not able to benchmarked due to a lack of matches. 
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Over/Under Market Positions 
Salary Range 

Market Difference 

Capital Projects Manager 18% 

Building Official -13.1% 

City Clerk -10.4% 

 

Recommendation  
Because these management positions are fairly unique and highly individual to the organization, 
consideration should be made for the needs of the organization prior to making any compensation 
changes.  It is recommended that the City review the job descriptions of those positions that were 
significantly above or below the market median.  Often, significant differences appearing in compensation 
studies indicate classification differences amongst comparable agencies that are not captured in the City’s 
job descriptions. 

Further, the City may discuss how these results fit within the broader context of a stated compensation 
philosophy/policy after input by the City’s executive and legislative leadership.  While the City’s salaries 
may be low, on average, compared to similar agencies, the City’s total compensation package makes up 
this difference considerably, particularly in terms of paid leave.  Whether acknowledged or not, these 
results communicate values that the City holds with regard to compensation of employees, and it is 
recommended that the City confirm whether or not these results are reflective of its actual compensation 
goals. 

Validation 

This Report on the total compensation analysis of the City of Orting’s non-represented positions was 
prepared by Cabot Dow, the president and principal human resources management consultant at Cabot 
Dow Associates, Inc.  This Report is intended to be fully responsive to the City’s contract for professional 
services and reflects the consultant’s independent professional methodology, tables, judgments and 
findings. 

Compensation Report Appendices 
A. Comparable Agency Analysis 
B. Summary of Position Comparisons 
C. Individual Position Comparisons 
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City of Orting - 2024 Non-Represented Compensation Study
Appendix A: Comparable Agency Analysis

County Jurisdiction
RPP 

Adjustment 
Factor

2023 Pop. Est. Total 2024 Budget FTEs Utilities Municipal Court

Pierce Orting 9,110               28,562,000$         45 Y Y
50% below 4,555               14,281,000$         23
50% above 13,665            42,843,000$         68

Proposed Comparable Cities - 50% below/50% above population/budget
King Black Diamond 100% 6,880 33,306,000$        51 Y Y
Pierce Buckley 100% 5,555 36,919,000$        49 Y Y
Lewis Chehalis 112% 7,400 38,612,000$        109 Y Y
Spokane Cheney 111% 13,160 35,286,000$        93 Y Y
Pierce Fircrest 100% 7,235 34,214,000$        39 Y Y
King Lake Forest Park 100% 13,660 24,224,000$        50 Sewer only Y
Grays Harbor Ocean Shores 112% 7,380 41,585,500$        105 Y Y
Okanogan Omak 112% 4,980 23,190,000$        43 Y Y
Adams Othello 112% 9,005 31,409,000$        56 Y Y
Marion (OR) Stayton 108% 8,295 24,580,000$        53 Y Y
Jackson (Or) Eagle Point 108% 9,955 32,625,000$        33 Y Y

Cabot Dow Associates
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2024 City of Orting Non-Represented Compensation Study
Appendix B: Summary of Position Comparisons

Average Difference, High Salary: -2.5%
Average Difference, High Total Comp: 4.7%

Rank
Orting Median % Diff Orting Median % Diff High Total

Activities & Events Coord (.65 FTE) 44,170$                                 48,886$      -9.6% 54.88$           55.46$      -1.0% 3
Building Official 94,078$                                 108,204$    -13.1% 69.66$           73.71$      -5.5% 5
Capital Projects Manager 134,139$                               113,641$    18.0% 92.32$           76.61$      20.5% 1
City Administrator 185,661$                               183,804$    1.0% 121.46$        111.97$   8.5% 3
City Clerk 99,798$                                 111,430$    -10.4% 72.89$           74.59$      -2.3% 5
Community Development Director 130,229$                               135,034$    -3.6% 90.10$           88.79$      1.5% 4
Court Administrator 99,798$                                 105,556$    -5.5% 72.89$           73.51$      -0.8% 5
Court Clerk (.5 FTE) 32,989$                                 33,990$      -2.9% 65.28$           60.65$      7.6% 2
Executive Administrative Assistant 70,013$                                 76,649$      -8.7% 56.05$           56.06$      0.0% 4
Finance Director 134,139$                               146,509$    -8.4% 92.32$           93.80$      -1.6% 6
HR & Payroll
Police Chief 169,915$                               159,183$    6.7% 112.55$        97.13$      15.9% 4
Public Works Director 146,578$                               148,693$    -1.4% 99.35$           90.91$      9.3% 3
Public Works Superintendent 119,184$                               113,028$    5.4% 83.86$           77.32$      8.5% 1

Orting Position
High Salary High Total Comp-Net Hrly

Insufficient Matches

Cabot Dow Associates
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2024 City of Orting Non-Represented Compensation Study
Appendix C: Individual Position Comparisons

Activities & Events Coord (.65 FTE) Retirement Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Activities & Events Coord (.65 FTE)          39,249          44,170      44,170 100%      39,249      44,170        44,170 1,575                           63,069         1,352      130          73             1,149      54.88          2 4 4 3
Black Diamond No match 100%       
Buckley Recreation Coordinator 32,448         40,560              40,560 100%       32,448       40,560         40,560 1,635                            60,182          1,352       94              57              1,201       50.10          5 5 5 5
Chehalis No match 112%       
Cheney Recreation Coordinator 34,453         45,880              45,880 111%       38,147       50,800         50,800 1,905                 1,555                            66,450          1,352       99              68              1,186       56.05          3 2 2 2
Fircrest Recreation Program Coordinator 36,800         46,972              46,972 100%       36,800       46,972         46,972 1,661                            66,908          1,352       104           62              1,186       56.43          4 3 3 1
Lake Forest Park No match 100%       
Ocean Shores No match 112%       
Omak No match 112%       
Othello Parks & Recreation Coordinator           46,580           46,580       46,580 112%       52,378       52,378         52,378 1,048                 1,351                            63,842          1,352       116           73              1,164       54.87          1 1 1 4
MEDIAN $35,627 $46,230 $46,230 $37,474 $48,886 $48,886 $65,146 101 65 1186 $55.46
ORTING % ABOVE/(BELOW) MEDIAN 10.2% -4.5% -4.5% 4.7% -9.6% -9.6% -3.2% 28.2% 12.0% -1.0%

Building Official Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Building Official          83,595          94,078      94,078 100%      83,595      94,078        94,078 2,423                           123,154      2,080      200          112          1,768      69.66          6 6 6 5
Black Diamond Building Official (Rep,  2023) 91,992         113,220         113,220 100%       91,992    113,220      113,220 300                     2,396                            142,272       2,080       144           96              1,840       77.32          3 3 3 3
Buckley No match 100%       
Chehalis Building Official (Rep) 67,584         82,152              82,152 112%       75,694       92,010         92,010 480                     2,679                            114,780       2,080       152           88              1,840       62.38          7 7 7 7
Cheney Building Official/PW Project Mgr 87,288         108,264         108,264 111%       96,648    119,874      119,874 3,596                 2,393                            140,576       2,080       152           112           1,816       77.41          2 2 2 2
Fircrest No match 100%       
Lake Forest Park Building Official 98,448         131,268         131,268 100%       98,448    131,268      131,268 2,489                            161,136       2,080       136           96              1,848       87.19          1 1 1 1
Ocean Shores Building Official (Rep)           74,568           91,764       91,764 112%       83,851    103,187      103,187 4,127                 2267 123,095       2,080       236           88              1,756       70.10          5 4 4 4
Omak Building Official 75,712         86,037              86,037 112%       85,137       96,747         96,747 1,200                 2,248                            114,213       2,080       168           96              1,816       62.89          4 5 5 6
Othello No match 112%       
MEDIAN $81,500 $100,014 $100,014 $88,565 $108,204 $108,204 $131,836 152 96 1828 $73.71
ORTING % ABOVE/(BELOW) MEDIAN 2.6% -5.9% -5.9% -5.6% -13.1% -13.1% -6.6% 31.6% 16.7% -5.5%

Capital Projects Manager Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Capital Projects Manager        119,184       134,139   134,139 100%   119,184   134,139     134,139 2,423                           163,215      2,080      200          112          1,768      92.32          1 1 1 1
Black Diamond Cap Projects Prog Mgr (Rep, 2023) 88,524         107,604         107,604 100%       88,524    107,604      107,604 4,604                 2,396                            140,960       2,080       144           96              1,840       76.61          
Buckley No match 100%       
Chehalis Capital Project Manager 73,440         89,268              89,268 112%       82,253       99,980         99,980 240                     2,679                            121,656       2,080       152           88              1,840       66.12          6 6 6 6
Cheney PW Capital Projects Manager 86,832         110,412         110,412 111%       96,144    122,252      122,252 4,584                 2,393                            143,712       2,080       152           112           1,816       79.14          4 3 3 3
Fircrest No match 100%       
Lake Forest Park Senior Project Manager 98,544         129,960         129,960 100%       98,544    129,960      129,960 2,489                            159,828       2,080       136           96              1,848       86.49          3 2 2 2
Ocean Shores Project Manager         101,060        101,060    101,060 112%    113,641    113,641      113,641 4,546                 2,267                            132,810       2,080       236           88              1,756       75.63          2 4 4 5
Omak No match 112%       
Othello No match 112%       
MEDIAN $88,524 $107,604 $107,604 $96,144 $113,641 $113,641 $140,960 152 96 1840 $76.61
ORTING % ABOVE/(BELOW) MEDIAN 34.6% 24.7% 24.7% 24.0% 18.0% 18.0% 15.8% 31.6% 16.7% 20.5%

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

Cabot Dow Associates
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2024 City of Orting Non-Represented Compensation Study
Appendix C: Individual Position Comparisons

City Administrator Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting City Administrator        164,965       185,661   185,661 100%   164,965   185,661     185,661 2,423                           214,737      2,080      200          112          1,768      121.46       4 3 3 3
Black Diamond City Administrator 151,224      183,804         183,804 100%    151,224    183,804      183,804 11,328              2,396                            223,884       2,080       144           96              1,840       121.68       5 4 4 2
Buckley City Administrator 153,936      184,356         184,356 100%    153,936    184,356      184,356 2,516                            214,544       2,080       144           88              1,848       116.09       5 4 4 4
Chehalis No match 112%       
Cheney City Administrator 133,536      159,624         159,624 111%    147,856    176,742      176,742 8,395                 2,393                            196,735       2,080       184           104           1,792       109.79       7 6 6 6
Fircrest No match 100%       
Lake Forest Park City Administrator 208,128      208,128         208,128 100%    208,128    208,128      208,128 2,489                            237,996       2,080       136           96              1,848       128.79       1 1 1 1
Ocean Shores City Administrator/PW Director         150,122        150,122    150,122 112%    168,810    168,810      168,810 6,752                 2,267                            184,078       2,080       236           88              1,756       104.83       3 7 7 7
Omak City Administrator 111,986      127,257         127,257 112%    125,927    143,099      143,099 2,248                            154,233       2,080       168           96              1,816       84.93          8 8 8 8
Othello City Administrator         171,613        171,613    171,613 112%    192,977    192,977      192,977 3,860                 2,079                            200,418       2,080       178           112           1,790       111.97       2 2 2 5
MEDIAN $151,224 $171,613 $171,613 $153,936 $183,804 $183,804 $200,418 168 96 1816 $111.97
ORTING % ABOVE/(BELOW) MEDIAN 9.1% 8.2% 8.2% 7.2% 1.0% 1.0% 7.1% 19.0% 16.7% 8.5%

City Clerk Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting City Clerk          88,670          99,798      99,798 100%      88,670      99,798        99,798 2,423                           128,874      2,080      200          112          1,768      72.89          3 7 7 5
Black Diamond No match 100%       
Buckley City Clerk 86,832         110,412         110,412 100%       86,832    110,412      110,412 2,516                            140,604       2,080       144           88              1,848       76.08          4 4 4 3
Chehalis City Clerk 73,440         89,268              89,268 112%       82,253       99,980         99,980 240                     2,679                            121,656       2,080       152           88              1,840       66.12          6 6 6 7
Cheney No match 111%
Fircrest City Clerk 80,436         102,660         102,660 100%       80,436    102,660      102,660 2,556                            133,332       2,080       160           96              1,824       73.10          7 5 5 4
Lake Forest Park City Clerk 86,628         115,500         115,500 100%       86,628    115,500      115,500 2,489                            145,368       2,080       136           96              1,848       78.66          5 1 1 1
Ocean Shores City Clerk         102,342        102,342    102,342 112%    115,082    115,082      115,082 4,603                 2,267                            134,149       2,080       236           88              1,756       76.39          1 2 2 2
Omak No match 112%       
Othello City Clerk         100,000        100,000    100,000 112%    112,449    112,449      112,449 2,249                 2,079                            127,194       2,080       178           112           1,790       71.06          2 3 3 6
MEDIAN $86,730 $102,501 $102,501 $86,730 $111,430 $111,430 $133,741 156 92 1832 $74.59
ORTING % ABOVE/(BELOW) MEDIAN 2.2% -2.6% -2.6% 2.2% -10.4% -10.4% -3.6% 28.2% 21.7% -2.3%

Community Development Director Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Community Development Director        115,710       130,229   130,229 100%   115,710   130,229     130,229 2,423                           159,305      2,080      200          112          1,768      90.10          4 6 6 4
Black Diamond Comm Dev Director (Rep, 2023) 106,728      129,732         129,732 100%    106,728    129,732      129,732 8,084                 2,396                            166,568       2,080       144           96              1,840       90.53          7 7 7 3
Buckley Planning and Building Director 107,208      130,692         130,692 100%    107,208    130,692      130,692 2,516                            160,884       2,080       144           88              1,848       87.06          6 5 5 5
Chehalis Community Development Director 97,596         118,644         118,644 112%    109,308    132,881      132,881 240                     2,679                            151,032       2,080       152           88              1,840       82.08          5 4 4 7
Cheney No match 111%       
Fircrest Community Development Director 118,212      150,876         150,876 100%    118,212    150,876      150,876 2,556                            181,548       2,080       160           96              1,824       99.53          3 2 2 2
Lake Forest Park Community Development Director 128,688      171,588         171,588 100%    128,688    171,588      171,588 2,489                            201,456       2,080       136           96              1,848       109.01       2 1 1 1
Ocean Shores No match 112%       
Omak No match 112%       
Othello Community Development Director         122,000        122,000    122,000 112%    137,187    137,187      137,187 2,744                 2,079                            149,689       2,080       178           112           1,790       83.63          1 3 3 6
MEDIAN $112,710 $130,212 $130,212 $113,760 $135,034 $135,034 $163,726 148 96 1840 $88.79
ORTING % ABOVE/(BELOW) MEDIAN 2.7% 0.0% 0.0% 1.7% -3.6% -3.6% -2.7% 35.1% 16.7% 1.5%

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank
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2024 City of Orting Non-Represented Compensation Study
Appendix C: Individual Position Comparisons

Court Administrator Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Court Administrator          88,670          99,798      99,798 100%      88,670      99,798        99,798 2,423                           128,874      2,080      200          112          1,768      72.89          4 6 6 5
Black Diamond Court Administrator (Rep, 2023) 77,832         94,620              94,620 100%       77,832       94,620         94,620 4,085                 2,396                            127,457       2,080       144           96              1,840       69.27          9 8 8 6
Buckley Court Administrator 93,228         113,652         113,652 100%       93,228    113,652      113,652 2,516                            143,844       2,080       144           88              1,848       77.84          3 3 3 3
Chehalis Court Administrator 73,440         89,268              89,268 112%       82,253       99,980         99,980 240                     2,679                            121,656       2,080       152           88              1,840       66.12          8 5 5 7
Cheney Court Administrator 86,832         110,412         110,412 111%       96,144    122,252      122,252 5,807                 2,393                            144,935       2,080       184           104           1,792       80.88          1 1 1 1
Fircrest Court Administrator 87,072         111,132         111,132 100%       87,072    111,132      111,132 2,556                            141,804       2,080       160           96              1,824       77.74          5 4 4 4
Lake Forest Park Court Administrator 85,992         114,660         114,660 100%       85,992    114,660      114,660 2,489                            144,528       2,080       136           96              1,848       78.21          6 2 2 2
Ocean Shores Court Administrator           75,337           75,337       75,337 112%       84,715       84,715         84,715 3,389                 2,267                            105,930       2,080       236           88              1,756       60.32          7 9 9 9
Omak No match 112%       
Othello Court Clerk/Administrator           84,400           84,400       84,400 112%       94,907       94,907         94,907 1,898                 2,079                            111,244       2,080       178           112           1,790       62.15          2 7 7 8
MEDIAN $85,196 $102,516 $102,516 $86,532 $105,556 $105,556 $134,630 156 96 1832 $73.51
ORTING % ABOVE/(BELOW) MEDIAN 4.1% -2.7% -2.7% 2.5% -5.5% -5.5% -4.3% 28.2% 16.7% -0.8%

Court Clerk (.5 FTE) Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Court Clerk (.5 FTE)          29,318          32,989      32,989 100%      29,318      32,989        32,989 1,212                           47,527         1,040      200          112          728          65.28          2 5 5 2
Black Diamond Judicial Specialist II (Rep, 2023) 25,488         33,990              33,990 100%       25,488       33,990         33,990 150                     1,198                            48,516          1,040       144           96              800           60.65          8 4 4 5
Buckley Court Clerk I 28,506         32,146              32,146 100%       28,506       32,146         32,146 1,258                            47,242          1,040       144           88              808           58.47          3 7 7 6
Chehalis Court Clerk I-II 22,878         29,196              29,196 112%       25,623       32,700         32,700 120                     1,340                            45,390          1,040       152           88              800           56.74          7 6 6 7
Cheney Deputy Court Clerk 25,188         34,283              34,283 111%       27,889       37,959         37,959 1,803                 1,197                            50,444          1,040       152           112           776           65.01          4 1 1 3
Fircrest Court Clerk I-II 26,208         37,458              37,458 100%       26,208       37,458         37,458 1,278                            52,794          1,040       160           96              784           67.34          6 2 2 1
Lake Forest Park Court Clerk 27,054         36,066              36,066 100%       27,054       36,066         36,066 1,245                            51,000          1,040       136           96              808           63.12          5 3 3 4
Ocean Shores Court Administrative Assistant 34,082         17,041              17,041 112%       38,325       19,162         19,162 1,134                            30,643          1,040       236           88              716           42.80          1 8 8 8
Omak No match 112%       
Othello No match 112%       
MEDIAN $26,208 $33,990 $33,990 $27,054 $33,990 $33,990 $48,516 152 96 800 $60.65
ORTING % ABOVE/(BELOW) MEDIAN 11.9% -2.9% -2.9% 8.4% -2.9% -2.9% -2.0% 31.6% 16.7% 7.6%

Executive Administrative Assistant Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Executive Administrative Assistant          62,192          70,013      70,013 100%      62,192      70,013        70,013 2,423                           99,089         2,080      200          112          1,768      56.05          3 4 4 4
Black Diamond No match 100%       
Buckley No match 100%       
Chehalis Administrative Assistant 48,024         58,392              58,392 112%       53,787       65,399         65,399 240                     2,679                            90,780          2,080       152           88              1,840       49.34          6 6 6 5
Cheney Senior Admin Assistant 53,004         72,312              72,312 111%       58,688       80,067         80,067 3,002                 2,393                            104,030       2,080       152           112           1,816       57.29          5 2 2 2
Fircrest No match 100%       
Lake Forest Park Deputy City Clerk 68,196         90,936              90,936 100%       68,196       90,936         90,936 2,489                            120,804       2,080       136           96              1,848       65.37          2 1 1 1
Ocean Shores Administrative Assistant           68,164           68,164       68,164 112%       76,649       76,649         76,649 3,066                 2,267                            98,434          2,080       236           88              1,756       56.06          1 3 3 3
Omak No match 112%       
Othello Assistant to the Mayor           53,040           60,000       60,000 112%       59,643       67,469         67,469 1,349                 2,079                            86,295          2,080       178           112           1,790       48.21          4 5 5 6
MEDIAN $53,040 $68,164 $68,164 $59,643 $76,649 $76,649 $98,434 152 96 1816 $56.06
ORTING % ABOVE/(BELOW) MEDIAN 17.3% 2.7% 2.7% 4.3% -8.7% -8.7% 0.7% 31.6% 16.7% 0.0%

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank
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2024 City of Orting Non-Represented Compensation Study
Appendix C: Individual Position Comparisons

Finance Director Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Finance Director        119,184       134,139   134,139 100%   119,184   134,139     134,139 2,423                           163,215      2,080      200          112          1,768      92.32          5 7 7 6
Black Diamond Finance Director (Rep, 2023) 108,204      131,520         131,520 100%    108,204    131,520      131,520 5,561                 2,396                            165,833       2,080       144           96              1,840       90.13          8 8 8 7
Buckley Finance Director 115,272      140,532         140,532 100%    115,272    140,532      140,532 2,516                            170,724       2,080       144           88              1,848       92.38          6 5 5 5
Chehalis Finance Director 107,592      130,812         130,812 112%    120,503    146,509      146,509 240                     2,679                            163,200       2,080       152           88              1,840       88.70          4 4 4 8
Cheney No match 111%
Fircrest Finance Director 110,040      140,424         140,424 100%    110,040    140,424      140,424 2,556                            171,096       2,080       160           96              1,824       93.80          7 6 6 4
Lake Forest Park Finance Director 131,268      175,020         175,020 100%    131,268    175,020      175,020 2,489                            204,888       2,080       136           96              1,848       110.87       3 1 1 1
Ocean Shores Finance Director         135,718        135,718    135,718 112%    152,613    152,613      152,613 6,105                 2,267                            169,027       2,080       236           88              1,756       96.26          2 3 3 3
Omak No match 112%       
Othello Finance Officer         152,000        152,000    152,000 112%    170,922    170,922      170,922 3,418                 2,079                            180,364       2,080       178           112           1,790       100.76       1 2 2 2
MEDIAN $115,272 $140,424 $140,424 $120,503 $146,509 $146,509 $170,724 152 96 1840 $93.80
ORTING % ABOVE/(BELOW) MEDIAN 3.4% -4.5% -4.5% -1.1% -8.4% -8.4% -4.4% 31.6% 16.7% -1.6%

HR & Payroll Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting HR & Payroll          72,093          81,162      81,162 100%      72,093      81,162        81,162 2,423                           110,238      2,080      200          112          1,768      62.35          1 1 1 1
Black Diamond No match 100%       
Buckley  No match 100%       
Chehalis No match 112%       
Cheney No match 111%       
Fircrest No match 100%       
Lake Forest Park No match 100%       
Ocean Shores No match 112%       
Omak Deputy City Clerk 61,085         69,414              69,414 112%       68,689       78,055         78,055 1,200                 2,248                            97,590          2,080       168           96              1,816       53.74          2 2 2 2
Othello No match 112%       -                  
MEDIAN Insufficient Matches
ORTING % ABOVE/(BELOW) MEDIAN

Police Chief Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Police Chief        150,966       169,915   169,915 100%   150,966   169,915     169,915 2,423                           198,991      2,080      200          112          1,768      112.55       4 4 4 4
Black Diamond Police Chief 155,892      178,056         178,056 100%    155,892    178,056      178,056 7,422                 2,396                            214,230       2,080       144           96              1,840       116.43       2 2 2 2
Buckley Police Chief 143,196      174,540         174,540 100%    143,196    174,540      174,540 2,880                            209,100       2,080       144           88              1,848       113.15       6 3 3 3
Chehalis Police Chief 116,928      142,128         142,128 112%    130,959    159,183      159,183 240                     2,679                            174,516       2,080       152           88              1,840       94.85          8 6 6 7
Cheney Police Chief 111,144      138,084         138,084 111%    123,063    152,892      152,892 7,262                 2,393                            174,062       2,080       184           104           1,792       97.13          9 7 7 6
Fircrest Police Chief 131,004      167,208         167,208 100%    131,004    167,208      167,208 2,556                            197,880       2,080       160           96              1,824       108.49       7 5 5 5
Lake Forest Park Police Chief 190,740      190,740         190,740 100%    190,740    190,740      190,740 2,489                            220,608       2,080       136           96              1,848       119.38       1 1 1 1
Ocean Shores Police Chief         135,718        135,718    135,718 112%    152,613    152,613      152,613 2,267                            162,922       2,080       236           88              1,756       92.78          3 8 8 8
Omak Police Chief 103,330      117,421         117,421 112%    116,193    132,038      132,038 2,248                            144,397       2,080       168           96              1,816       79.51          10 10 10 10
Othello Police Chief         128,710        128,710    128,710 112%    144,733    144,733      144,733 2,895                 2,079                            156,550       2,080       178           112           1,790       87.46          5 9 9 9
MEDIAN $131,004 $142,128 $142,128 $143,196 $159,183 $159,183 $174,516 160 96 1824 $97.13
ORTING % ABOVE/(BELOW) MEDIAN 15.2% 19.6% 19.6% 5.4% 6.7% 6.7% 14.0% 25.0% 16.7% 15.9%

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank
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2024 City of Orting Non-Represented Compensation Study
Appendix C: Individual Position Comparisons

Public Works Director Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Public Works Director        130,229       146,578   146,578 100%   130,229   146,578     146,578 -                     2,423                           175,654      2,080      200          112          1,768      99.35          3 5 5 3
Black Diamond Public Works Director (Rep, 2023) 106,728      129,804         129,804 100%    106,728    129,804      129,804 5,492                 2,396                            164,048       2,080       144           96              1,840       89.16          8 8 8 6
Buckley Public Works Director 107,208      130,692         130,692 100%    107,208    130,692      130,692 2,516                            160,884       2,080       144           88              1,848       87.06          7 7 7 8
Chehalis Public Works Director 107,592      130,812         130,812 112%    120,503    146,509      146,509 240                     2,679                            163,200       2,080       152           88              1,840       88.70          5 6 6 7
Cheney Public Works Director 111,144      138,084         138,084 111%    123,063    152,892      152,892 7,262                 2,393                            174,062       2,080       184           104           1,792       97.13          4 3 3 4
Fircrest Public Works Director 118,212      150,876         150,876 100%    118,212    150,876      150,876 2,556                            181,548       2,080       160           96              1,824       99.53          6 4 4 2
Lake Forest Park Public Works Director 141,288      181,908         181,908 100%    141,288    181,908      181,908 2,489                            211,776       2,080       136           96              1,848       114.60       2 1 1 1
Ocean Shores No match 112%       
Omak Public Works Director 92,212         104,782         104,782 112%    103,691    117,826      117,826 2,248                            131,758       2,080       168           96              1,816       72.55          9 9 9 9
Othello Public Works Director         137,809        137,809    137,809 112%    154,964    154,964      154,964 3,099                 2,079                            165,854       2,080       178           112           1,790       92.66          1 2 2 5
MEDIAN $109,368 $134,311 $134,311 $119,358 $148,693 $148,693 $164,951 156 96 1832 $90.91
ORTING % ABOVE/(BELOW) MEDIAN 19.1% 9.1% 9.1% 9.1% -1.4% -1.4% 6.5% 28.2% 16.7% 9.3%

Public Works Superintendent Supp. Retirmt Monthly Med/D/V Total Annual Working Vacation Holiday Net Net Hourly
Comparable Title Low High 10-yr RPP Adj. Low High 10-yr & Premiums ER Contrib. Cash Hours Hours Hours Hours Pay Low High 10-yr 10-yr Total

Orting Public Works Superintendent        105,892       119,184   119,184 100%   105,892   119,184     119,184 2,423                           148,260      2,080      200          112          1,768      83.86          1 2 2 1
Black Diamond O & M Superintendent (Rep, 2023) 91,992         113,220         113,220 100%       91,992    113,220      113,220 300                     2,396                            142,272       2,080       144           96              1,840       77.32          3 3 3 4
Buckley PWD Supervisor 83,544         99,720              99,720 100%       83,544       99,720         99,720 2,516                            129,912       2,080       144           88              1,848       70.30          5 5 5 5
Chehalis No match 112%       
Cheney Public Works Manager 87,288         108,264         108,264 111%       96,648    119,874      119,874 4,495                 2,393                            141,475       2,080       184           104           1,792       78.95          2 1 1 2
Fircrest No match 100%       
Lake Forest Park Public Works Superintendent 78,492         113,028         113,028 100%       78,492    113,028      113,028 2,489                            142,896       2,080       136           96              1,848       77.32          6 4 4 3
Ocean Shores No match 112%       
Omak Assistant Public Works Director 76,870         87,352              87,352 112%       86,439       98,226         98,226 1,200                 2,248                            115,528       2,080       168           96              1,816       63.62          4 6 6 6
Othello No match 112%       
MEDIAN $83,544 $108,264 $108,264 $86,439 $113,028 $113,028 $141,475 144 96 1840 $77.32
ORTING % ABOVE/(BELOW) MEDIAN 26.7% 10.1% 10.1% 22.5% 5.4% 5.4% 4.8% 38.9% 16.7% 8.5%

Notes
1. Ocean Shores observes PTO for both vacation and sick leave. Normalized for comparability by subtracting 52 hours per State paid sick leave minimum.  Health premium information not available; average health premium costs of all comparables shown.
2. Black Diamond management positions are represented by Teamsters 117; not settled for 2024.  Educational premiums for AA (2%), BA (4%), MA (6%) included depending on job position requirements.

2024 Formal Salary Range 2024 Formal Salary Range (Adj) Rank
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City Of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Adoption of 
2024 Building 
Code Updates. 

AB 24-49 Public Works 
Committee 5.15.2024 5.29.2024 

 5.1.2024   

 
Department:  Public Works Department 
Date 
Submitted: 

5.9.2024 

Cost of Item: NA 
Amount Budgeted: NA 
Unexpended Balance: NA 
Bars #:  N/A 
Timeline: TBD 
Submitted By: Tim Lincoln and Marshall Maurer 
Fiscal Note: N/A 
Attachments: Building Code Updates and Ordinance No. 2024-1128 
SUMMARY STATEMENT:  
 
 The Washington State Legislator updated the State Building Code Act to adopt the 2024 versions of 
the State Building Code which is anticipated to be effective later this year. The city adopts the State 
Building Code by reference in Title 10, Chapter 1 of the Orting Municipal Code (OMC), and needs to 
adopt new language to reference the updated state code. The updates include reference to the 2024 
International Building Code, International Residential Code, International Mechanical Code, 
International Fire Code, Uniform Plumbing Code, International Energy Conservation Code – 
Commercial, International Energy Conservation Code – Residential, International Property 
Maintenance Code. 
 
RECOMMENDED ACTION: Action: 
 
Move forward to regular business meeting on May 29th, 2024 for Council consideration.  
 
FUTURE MOTION: Motion:  
 
To adopt Ordinance No. 2024-1128, an Ordinance of the City of Orting, Washington, amending Title 
10 Chapter 1, State Building Code, of the Orting Municipal Code to conform with updates to the 
State Building Code under Chapter 19.27 of the Revised Code of Washington and the Revised 
Washington State Building Code Act; adopting the current state codes; providing for severability and 
corrections; and establishing an effective date. 
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CITY OF ORTING 
WASHINGTON 

ORDINANCE NO. 2024-1128 
 

AN ORDINANCE OF THE CITY OF ORTING, WASHINGTON, 
AMENDING SECTION 10-1-3A, STATE BUILDING CODE, OF THE 
ORTING MUNICIPAL CODE TO CONFORM WITH UPDATES TO THE 
STATE BUILDING CODE UNDER CHAPTER 19.27 OF THE REVISED 
CODE OF WASHINGTON AND THE REVISED WASHINGTON STATE 
BUILDING CODE ACT; ADOPTING THE CURRENT STATE BUILDING 
CODES; PROVIDING FOR SEVERABILITY AND CORRECTIONS; AND 
ESTABLISHING AN EFFECTIVE DATE.   

______________________________________________________________________________ 
 

  
 WHEREAS, the Washington State Building Code Council (Code Council) periodically 
recommends and adopts uniform codes of statewide applicability, collectively referred to as the State 
Building Code; and 
 

WHEREAS, the Washington state legislature has updated Chapter 19.27 of the Revised Code of 
Washington (RCW), the Washington State Building Code Act, to adopt the 2021 versions of the State 
Building Code, effective March 15, 2024; and 

 
WHEREAS, the City of Orting (the “City”) has adopted by reference the State Building Codes as 

required by state law, to locally enforce said rules for the health, safety, and welfare of the public; and  
 
WHEREAS, Chapter 10-1, State Building Code, of the Orting Municipal Code (OMC) will not 

conform to the State Building Code and RCW 19.27 after March 15, 2024, without amendment; and 
 

WHEREAS, the City Council wishes to update sections in Chapter 10-1 of the OMC so that the 
OMC is consistent with the State Building Code and RCW 19.27, as updated effective March 15, 2024; 
and 
 

WHEREAS, the SEPA Responsible Official for the City determined that the adoption of this 
ordinance is categorically exempt from environmental review as a procedural action under WAC 197-11-
800(20); now, therefore 
 
 THE CITY COUNCIL OF THE CITY OF ORTING, WASHINGTON, DOES ORDAIN AS 
FOLLOWS: 
 
 SECTION 1.  Amendment of OMC 10-1-3A, State Building Code. Orting Municipal Code 
Section 10-1-3A is hereby amended to read as follows: 
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A.   State Building Code: For purposes of this title, the state building code shall consist of the following 
national model codes and the following standards, as such model codes and standards are adopted and 
amended from time to time by the Washington State Building Code Council pursuant to chapters 19.27 and 
70.92 of the Revised Code of Washington and title 51 of the Washington administrative code: 

 
(1) The 2021 Edition of the International Building Code, as published by the International Code 

Council (ICC), including Appendix E, as adopted and amended by the Washington State Building Code 
Council (WSBCC) in WAC 51-50-003, is hereby adopted by reference. Additionally, Appendix B of the 
2021 International Building Code is adopted by reference by the City of Orting; 

(2) The 2021 Edition of the International Residential Code as published by the ICC and as adopted and 
amended by the WSBCC in WAC 51-51-003. Additionally, Appendix M of the International Residential 
Code is adopted by reference by the city of Orting; 

(3) The 2021 Edition of the International Mechanical Code, as published by the ICC, as adopted and 
amended by the WSBCC in WAC 51-52-003, is hereby adopted by reference by the city of Orting; 

(4) The 2021 Edition of the International Fire Code, as published by the ICC as adopted by the WSBCC 
in Chapter 51-54A WAC, is hereby adopted by reference. Additionally, Appendix B of the International 
Fire Code is adopted by reference by the city of Orting, and portions of Appendix D are adopted as shown 
in OMC 20.200.016; 

(5) The 2021 Edition of the Uniform Plumbing Code, as published by the International Association of 
Plumbing and Mechanical Officials and as adopted and amended by the WSBCC in WAC 51-56-003, is 
hereby adopted by reference; 

(6) The 2021 Edition of the International Energy Conservation Code, Commercial, as adopted and 
amended by the Washington State Building Code Council in Chapter 51-11C WAC; 

(7) The 2021 Edition of the International Energy Conservation Code, Residential, as adopted and 
amended by the Washington State Building Code Council in Chapter 51-11R WAC; 

(8) The 2021 edition of the International Property Maintenance Code, as published by the ICC;  

(9) The 2021 Edition of the Wildland-Urban Interface Code, as adopted and amended by the 
Washington State Building Code Council in Chapter 51-55 WAC 

(10) The 2021 Edition of the International Existing Building Code, as adopted and amended by the 
Washington State Building Code Council. 

(11) and, The 2021 Edition of the International Swimming Pool and Spa Code as published by ICC. 

All amendments to the state building code adopted by the Washington state building council from time 
to time are hereby, upon the effective date of such amendments, incorporated in this chapter as though fully 
set forth herein.  In the event that any provisions of the state building code are renumbered or re-lettered, 
any reference in this chapter to such provision shall refer to the provision as renumbered or re-lettered.  
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SECTION 2. Severability. If any section, sentence, clause or phrase of this ordinance should be 
held to be invalid or unconstitutional by a court of competent jurisdiction, such invalidity or 
unconstitutionality shall not affect the validity of constitutionality of any other section, sentence, clause or 
phrase of this ordinance. 

 
SECTION 3. Corrections. Upon approval of the city attorney, the city clerk and the codifiers of 

this ordinance are authorized to make necessary technical corrections to this ordinance, including, without 
limitation, the correction of clerical errors; references to other local, state, or federal laws, codes, rules, or 
regulations; or section/subsection numbering. 

 
SECTION 4. Effective Date. This ordinance shall be in full force five days after posting and 

publication as required by law, provided the City code amendments stated in Section 1 of this ordinance 
shall be effective on March 29th, 2024.  A summary of this ordinance may be published in lieu of publishing 
the ordinance in its entirety. 

                  
 

 ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 29th DAY of MAY, 2024. 

CITY OF ORTING 
 
 
      
Joshua Penner, Mayor 

 
 
ATTEST/AUTHENTICATED: 
 
 
      
Kim Agfalvi, CMC, City Clerk 
 
Approved as to form: 
 
 
     
Charlotte A. Archer 
Inslee Best 
City Attorney 
 
Filed with the City Clerk:  
Passed by the City Council: 
Ordinance No. 
Date of Publication:  
Effective Date:  
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City Of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Side Sewer 
Policy and 
Procedure 

AB24-51 Public Works   

 5.1.2024 5.15.2024 5.29.2024 

 
Department:  Public Works Department 
Date 
Submitted: 

5.10.2024 

Cost of Item: N/A 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #:  N/A 
Timeline: Q4 2023 
Submitted By: Marshall Maurer, Public Works Director 
Fiscal Note: N/A 
Attachments: Ordinance No. 2024-1129 
SUMMARY STATEMENT:  
 
The City and its Citizens will benefit by clarification regarding existing side sewer verbiage in city 
code, which may be improved to identify a standard delineation of responsibility, reduce future 
conflicts and confusion, and align with regional municipal best practices.  
 
 
 
 
 
 
 
 
RECOMMENDED ACTION:  Action:  
 
Move forward to regular business meeting on May 29th, 2024 as a consent agenda item. 
 
FUTURE MOTION: Motion:  
 
To adopt Ordinance no. 2024-1129, and ordinance of the City of Orting, Washington, relating to side 
sewer ownership; amending OMC Title 9, Chapter 2A, Section 1; adding OMC Title 9, Chapter 2C, 
Section 9, of the Orting Municipal Code; providing for severability, and establishing an effective date.  
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CITY OF ORTING 
WASHINGTON 

ORDINANCE NO. 2024-1129 

 
AN ORDINANCE OF THE CITY OF ORTING, 
WASHINGTON, RELATING TO SIDE SEWER 
OWNERSHIP; AMENDING OMC TITLE 9, CHAPTER 2A, 
SECTION 1; ADDING OMC TITLE 9, CHAPTER 2C, 
SECTION 9, OF THE ORTING MUNICIPAL CODE; 
PROVIDING FOR SEVERABILITY; AND ESTABLISHING 
AN EFFECTIVE DATE 

______________________________________________________________________________ 
WHEREAS, the City of Orting is a non-charter optional municipal code city as provided 

in Title 35A RCW, incorporated under the laws of the state of Washington; and 
 
WHEREAS, pursuant to the authority granted by Chapter 35.67 RCW, the City has the 

power to regulate the construction, maintenance, and operation of sewers and sewage disposal 
systems within its jurisdiction; and 
 

WHEREAS, Chapter 35.67 RCW empowers the City to define terms and establish 
regulations ensuring that the City's sewer system meets the health, safety, and environmental 
standards set forth by state and local law; and 

WHEREAS, in accordance with Chapter 35.67 RCW, the City is updating its sewer 
system definitions to provide clarity and uniformity in the interpretation and application of the 
City's sewer codes; and 

WHEREAS, the City is obliged under Chapter 35.67 RCW to delineate the ownership 
and maintenance responsibilities for side sewers to prevent public health risks and ensure the 
integrity of the municipal sewer system; and 

WHEREAS, the City wishes to extend sewer service to point of delineation where the 
Right of Way and private property meets, and to reconnect service where the City has severed it, 
and considers it reasonable and for the good of the system to ensure that relocated City sewer 
lines by virtue of construction projects will be replaced in kind by comparable connections at the 
previous location; and 

WHEREAS, the revision of sewer system definitions and the clarification of ownership 
responsibilities are measures taken under the authority of Chapter 35.67 RCW to enhance the 
management of wastewater services; and 

WHEREAS, the City seeks to affirm, through the adoption of this ordinance under the 
guidance of Chapter 35.67 RCW, that private ownership of side sewers carries the obligation to 
comply with City standards for connection to the public sewer system; and 
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WHEREAS, the enactment of this ordinance under the authority of Chapter 35.67 RCW 
will provide a legal and operational framework that aids property owners and the City in the 
collaborative effort to maintain a sustainable and efficient sewer infrastructure; and 

WHEREAS, the current iteration of the Orting Municipal Code does not directly address 
delineation of customer responsibility for side sewer maintenance; and 

• WHEREAS, the current iteration of the Orting Municipal Code does not define the terms 
“side sewer” or “lateral sewer,” and both the City and its Citizens would benefit from 
clarification regarding delineation of infrastructural responsibilities.   

 NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF ORTING, 
WASHINGTON, DOES ORDAIN AS FOLLOWS: 
 

Section 2. OMC Title 9, Chapter 2A, Section 1: DEFINITIONS; Amended Section 1, 
Title 9, Chapter 2A, is hereby amended as follows. 

 
COMMERCIAL USER. See “INDUSTRIAL USER.” 
 
COMMERCIAL WASTEWATER. See “INDUSTRIAL WASTEWATER.” 
 
INDUSTRIAL USER. Throughout this chapter, the term “industry” or “industrial user” is 

meant to apply to any “person” (defined in WAC 173-216-030(13)) within the Publicly-Owned 
service area which has, or may have, a discharge of “industrial wastewater,” or who would be 
subject to categorical standards promulgated by the EPA if they were discharging. A 
nongovernmental user of the public treatment works identified in the "Standards Industrial 
Classification Manual", 1972, office of management and budget, as amended or supplemented. 

 
INDUSTRIAL WASTEWATER. Means water or liquid-carried waste from any industry, 

manufacturing operation, trade, business, or commercial establishment which includes process 
wastewater, cooling water, contaminated stormwater, contaminated leachates, or other waters in 
some combination such that the combined effluent differs in some way from purely domestic 
wastewater, or is subject to regulation under federal categorical pretreatment standards, the State 
Waste Discharge Permit Program, or this chapter. That portion of wastewater emanating from an 
industrial user which is not domestic waste or waste from sanitary conveniences. 
 

LATERAL SEWER. A public sewer which receives flow from one or more side sewers 
and discharges into a trunk or interceptor. A segment of the public sewer network that collects 
wastewater from multiple service connections. It is responsible for funneling the collected 
wastewater into larger sewer lines, known as trunk sewers or interceptors. 
 

 
Section 1. OMC Title 9, Chapter 2C; Added Section 9 is hereby added to Title 9, 

Chapter 2C of the Orting Municipal Code, reading as follows:  
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BUILDING SIDE SEWER OWNERSHIP. The building side sewer located in the public 
right-of-way or city utility easement shall become the property of the city and will be maintained, 
repaired and replaced by the city’s public works department. The portion of the building side sewer 
located on the customer’s property is owned by the property owner and shall be the owner’s 
responsibility to keep their portion in good working order and free from extraneous ground water or 
surface runoff water. A cleanout shall be provided at the property line for all new building side 
sewer installations. At such time the city’s public works department or the property owner makes 
repairs and/or replaces an old side sewer that does not have a cleanout at the property line, the party 
performing the work shall install a clean-out in accordance with the Orting Development 
Specifications and Standard Details in effect at the time.   

ALTERNATIVE SEWER LINE EXTENSION. For circumstances in which the City 
relocates a public sewer line, thereby severing an existing private sewer connection, an 
alternative sewer line shall be extended to the shared boundary of the right-of-way and private 
property line, and the City shall reconnect any service lines that it has severed. This extension 
will enable the City to reconnect to the property owner’s side sewer in compliance with City 
standards. The City’s public works department shall ensure that the alternative sewer line is 
installed up to the boundary, maintaining the continuity and integrity of the municipal sewer 
system. 

SIDE SEWER CARDS. Cards documenting the technical and legal specifications of 
sewer connections shall be made available in both physical and digital formats by the city's 
Public Works Department. A digital copy of each side sewer card shall be made available in a 
municipal online database for property owners and designated Public Works staff, ensuring 
secure, anytime access. Upon transfer of property ownership, or significant sewer work 
completion, property owners shall be furnished upon request a physical copy of the relevant side 
sewer card.  

Section 3.  Severability.  If any section, sentence, clause or phrase of this Ordinance 
should be held to be invalid or unconstitutional by a court of competent jurisdiction, such 
invalidity or unconstitutionality shall not affect the validity or constitutionality of any other 
section, sentence, clause or phrase of this Ordinance. 

Section 4. Codification. The City Council authorizes the City Clerk to correct any non-
substantive errors herein, codify the above, and publish the amended code. 

Section 5.  Effective Date.  This Ordinance shall be published in the official newspaper 
of the City, and shall take effect and be in full force on the later of five (5) days after 
publication in the official newspaper of the City. 

Page 23



- 4 -

ADOPTED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF 
ON THE 29th DAY OF MAY, 2024. 

CITY OF ORTING 

Joshua Penner, Mayor 
ATTEST/AUTHENTICATED: 

Kimberly Agfalvi, CMC, City Clerk 

Approved as to form: 

Charlotte A. Archer 
Inslee Best, PLLC 
City Attorney 

Filed with the City Clerk: 
Passed by the City Council: 
Ordinance No. 
Date of Publication: 
Effective Date: 
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City of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Police 
Cooperative 
Interlocal 
Agreement 
renewal. 
 

AB24-39 Public Safety   

 5.2.2024 5.15.2024  

 
Department:  Public Safety  
Date 
Submitted: 

5.2.2024 

Cost of Item: No additional cost. Already included in 2024 Budget 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #:  N/A 
Timeline: None 
Submitted By: Devon Gabreluk 
Fiscal Note: None 
Attachments: Police Cooperative Interlocal Agreement renewal  
SUMMARY STATEMENT:  
 
The Orting Police Department partners with the Cities of Bonney Lake, Buckley, Dupont, Fife, Fircrest, Gig 
Harbor, Lakewood, Milton, Puyallup, Orting, and Sumner to share resources and investigation services for 
major law enforcement operations that may affect more than one law enforcement agency or necessitate 
joint cooperation or additional investigative resources.   
 
These agencies formed an Interlocal Cooperation Agreement for Multi-Jurisdictional Task Forces In Pierce 
County in 2005, and the agreement requires renewal and addition of the Town of Steilacoom as a signatory 
agency.   This agreement allows for our participation and access to, multi-jurisdictional resources such as the 
Metro Cities Major Collision Response Team, the Civil Disturbance Team, and the Crime Response Unit.   
This agreement does not include the Metro Cities SWAT team, which is covered by a separate agreement.  
 
Access to services, issues of liability, and the cost-sharing model that have been in place since 2005 
remain unchanged.  
RECOMMENDED ACTION: Action: 
 
Move forward to regular business meeting on May 29th, 2024 as a consent agenda item.  
 
FUTURE MOTION: Action: 
 
To approve the Police Cooperative Interlocal Agreement for joint cooperation and additional 
investigative services.  
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INTERLOCAL COOPERATION AGREEMENT 
FOR MULTI-JURISDICTIONAL  SPECIALTY TEAMS IN 

PIERCE COUNTY 
 

 THIS AGREEMENT is entered into under the Interlocal Cooperation Act 
(Chapter 39.34 RCW) and the Mutual Aid Peace Officers Powers Act (chapter 10.93 
RCW) between the Cities of Bonney Lake, Buckley, Dupont, Fife, Fircrest, Gig Harbor, 
Lakewood, Milton, Orting, Puyallup, Sumner, and the Town of Steilacoom, (the 
“Parties”). Through this agreement, said parties agree to provide mutual aid and support 
for multi-jurisdictional specialty teams as provided herein. 
 
 WHEREAS, law enforcement agencies have the responsibility of protecting lives 
and property, and keeping the peace; and 
 
 WHEREAS, extra-jurisdictional sharing of resources and capabilities is the most 
efficient and effective use of law enforcement resources to protect life and property; and 
 
 WHEREAS, a major law enforcement operation may affect more than one law 
enforcement agency which necessitates joint cooperation in order that persons and 
property may be protected and the peace maintained; and 
 
 WHEREAS, the Parties to this agreement were also parties to a previously 
executed Interlocal Cooperation Agreement For Multi-Jurisdictional Task Forces In 
Pierce County commencing in 2005, amended in 2017, and it is intended that this 
agreement will supersede and replace said prior agreement; and 
 
 WHEREAS, it is necessary and desirable that a cooperative agreement be 
executed for the purposes of effectuating mutual aid and the formation of multi-
jurisdictional specialty teams; 
 
 NOW, THEREFORE, the Parties agree as follows: 
 
1. DEFINITIONS 
 
 The following terms shall have the following meanings, unless the context 
indicates otherwise: 
 
 (a) Assisting Agency 
 
  Any or all other police agencies contacted for mutual aid by the primarily  
  responsible agency. 
 
 (b) Crime Response Unit 
 

Specialty team comprised of individual officers of the Signatory Agencies 
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organized to provide quality investigative assistance for major incidents. 
 
 (c) Major Law Enforcement Operation 
 

The existence of an actual or suspected emergency situation which 
requires extraordinary and/or specialty expertise, or a major crime incident 
which demands specialty expertise, or where additional resources are 
needed for effective resolution.  

 
 (d) Major Law Enforcement Operation Services 
 

Services provided by a Signatory Agency or Specialty Team to a Primarily 
Responsible Agency. 

 
 (e) Primarily Responsible Agency 
 

The law enforcement agency within whose local geographical jurisdiction 
a Major Law Enforcement Operation first occurs. 

 
 
 (f) Signatory Agency or Cities 
 
  Cities and Towns that are a signing party to this Interlocal Agreement.  
 
 (g)  Civil Disturbance Team 
 

Specialty team comprised of individual officers of the Signatory Agencies  
organized to respond to incidents involving riots or civil unrest within the   
Signatory Agencies jurisdiction. 

 
(h) Metro Cities Major Collision Response Team 

 
Specialty team comprised of individual officers of the Signatory Agencies 
organized to respond to and investigate serious injury, fatality, or officer 
involved collisions occurring within or involving a Signatory Agency. 
  

 (i) Participating Cities 
 
 A Signatory Agency that has employee(s) assigned to or working on 

behalf of either the Crime Response Unit, Civil Disturbance Team and or 
the  Major Collision Response Team. 

  
2. PRIOR AGREEMENTS.  The parties to this agreement were also parties to a 

previously executed Interlocal Cooperation Agreement For Multi-Jurisdictional 
Task Forces In Pierce County commencing in 2005 and amended in 2017. It is 
intended that this agreement will supersede and replace said prior agreement in its 
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entirety.   
 
3. MULTI-JURISDICTIONAL SPECIALTY TEAMS.   

To provide improved law enforcement services and further the cooperation 
contemplated by this agreement, Multi-Jurisdictional Specialty Teams shall be 
created and maintained in accordance with this agreement. Current specialty 
teams consist of: Crime Response Unit; Civil Disturbance Team; and Major 
Collision Response Team. Other multi-jurisdictional teams may be created to 
meet the future needs of the Signatory Agencies by majority vote of the oversight 
board.    

 
4. OVERSIGHT AND GOVERNANCE OF SPECIALTY TEAMS. 

 
The management and affairs of the multi-jurisdictional special teams operating 
under this agreement shall be governed by an oversight board composed of the 
police chief, or his/her designee, from each of the participating cities. Each 
member of the oversight board shall have an equal vote and voice regarding board 
decisions. All decisions shall be made by majority vote of board members or their 
designees appearing at the meeting in which the decision is made.   
 
The oversight board may, at its discretion, adopt policies, regulations, and 
operational procedures applicable to the specialty teams operations and structure 
consistent with best practices. In addition, the oversight board may adopt 
standards for individual officer’s qualifications and training requirements for 
selection and participation on any specialty team.   

 
5. TRAINING, EQUIPMENT, & COSTS 

 
The intent of this agreement is for each agency to share resources to promote the 
most effective and efficient delivery of law enforcement services for Signatory 
Agencies.  The oversight board may adopt a budget for a specialty team as 
necessary at the board’s discretion. All liability for salaries, wages, or other 
compensation and/or benefits for officers or employees performing under this 
agreement shall be that of the employing participating city. 
 
Costs associated with specialized training of members participating on specialty 
teams may be allocated among participating cities in the ratio of the number of 
individual officers participating from each agency unless it is determined by the 
oversight board to be more equitably allocated on a different basis.  
 
Equipment purchased by a signatory agency and loaned for the specific benefit 
and use by a specialty team shall retain ownership and has the right to determine 
duration and use.  
 
Specific funding agreements may be structured between participating cities and/or 
signatory agencies for the purchase of specialty equipment at direction of the 
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oversight board. In addition, participating cities or signatory agencies may pursue 
grants for the procurement of equipment that the oversight board deems helpful or 
necessary to support specialty teams or in furtherance of this agreement.          

 
6. REQUESTS FOR ASSISTANCE.  In the event of a Major Law Enforcement 
Operation, the first law enforcement resources to be used shall be those of the primarily 
responsible agency.  In the event that such resources are inadequate for the primarily 
responsible agency to safely control the situation, or there is a need for a specialized 
team, a request for mutual aid under this agreement will be made by the Chief or 
designee of the primarily responsible agency directly to any Signatory Agency or 
designated specialty team leader.  Such requests for assistance shall, if possible, specify 
the number of police officers and types of equipment required, and shall further specify 
where and to whom such officers are to report and where and to whom the equipment 
should be delivered. 
 
7. OPERATIONAL COMMAND.  In the event of mobilization under this 
agreement, the Primarily Responsible Agency shall take charge of the operation, unless 
the Primarily Responsible Agency specifically requests that a different law enforcement 
agency or unit fulfill this responsibility, or unless the scope of the problem is multi-
jurisdictional, in which case the provisions of the Statewide Mutual Aid plan become 
operative.  Taking charge of an operation shall include directing the assignment of all 
personnel and equipment.  The assignment of duties to officers of assisting agencies shall 
be made by the supervising officer of the Primarily Responsible Agency unless that 
responsibility is delegated to a different law enforcement agency or specialty team 
leader/commander. 
 
8. AUTHORIZED STAFF.  The parties to this agreement shall provide the names 
and phone numbers of staff who have the authority to commit staffing, resources, and/or 
equipment to any Major Law Enforcement Operation. 
 
9. PRESS RELEASES.   Signatory agencies to this agreement will coordinate any 
press releases relating to mutual aid activities only through the Primary Responsible 
Agency in an effort to fully and fairly acknowledge the contributions of participating 
agencies and with due regard for the integrity of the operations and the safety of officers.  
 
10. ARREST POLICIES.  Arrest policies will be determined by mutual agreement 
of the Primarily Responsible Agency and assisting agencies or specialty teams providing 
Major Law Enforcement Operation Services consistent with State and Federal 
Guidelines.  

 
11. PRISONER TRANSPORTATION.  Transportation of prisoners will be 
coordinated by the supervising officer in charge of the incident. 
 
12. SUPPLY REPLACEMENT.  The Primarily Responsible Agency will be 
responsible for supplying and/or replacing supplies needed and/or used by officers from 
an Assisting Agency if requested.  Each agency shall be responsible for any repairs 
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and/or damages done to their own vehicles or equipment as a result of participation in a 
Major Law Enforcement Operation. 
 
13. EQUAL SHARING OF LIABILITY.  The Signatory Agency agree that liability 
for the negligent or tortious actions of the Multi-Jurisdictional Specialty Teams or any 
police officer or employee working for or on behalf of the Multi-Jurisdictional Specialty 
Teams be on an equal share basis between the Signatory Agency. This general agreement 
on liability sharing is subject to the following terms and conditions set for the below. 
 
14. HOLD HARMLESS.  Each Signatory Agency agrees to hold harmless and 
indemnify the other participating Cities from any loss, claim or liability arising from or 
out of the negligent or tortious actions or inactions of its employees or each other as 
related to any Signatory Agency activity.  Such liability shall be apportioned among the 
cities equally on an equal shares basis subject to any limitation set forth below. 

 
15. DEFENSE OF LAWSUITS.  Each Signatory Agency shall be responsible for 
selecting and retaining legal counsel for itself and for any employee of said city who is 
named in a lawsuit alleging liability arising out of Multi-Jurisdictional Specialty Teams 
operations.  Each city who retains counsel for itself and/or its employees shall be 
responsible for paying the attorney’s fees incurred by that counsel.  The cities shall not 
share costs of defense among each other unless they specifically agree to have one 
attorney representing all of them in any particular legal action. 

 
16. NOTICE OF CLAIMS AND LAWSUITS AND SETTLEMENTS.  In the 
event that a lawsuit is brought against a Signatory Agency city or employee for actions 
arising out of their conduct in support of the Multi-Jurisdictional Specialty Teams 
operations, it shall be the duty of each said city to notify the other cities that said claims 
or lawsuit has been initiated.  No settlement of any such claim or lawsuit by any single 
city shall be require equal shares contribution by any city unless it was done with the 
knowledge and specific consent of the other participating cities. Any settlement made by 
any individual city or member which does not have the consent of the other participating 
cities to this agreement will not require any sharing of payment of said settlement on 
behalf of the non-consenting cities. 
 

 
17. SETTLEMENT PROCEDURE.  Any city or Signatory Agency member who 
believes that it would be liable for a settlement or judgment which should be equally 
shared by the other participating cities to this agreement shall have the burden of 
notifying each other participating city of all settlement demands made to that city and any 
claims and/or lawsuits naming that city and/or its employees for what may be a joint 
liability.  Furthermore, if the other Signatory Agency city is not named as a party to the 
actions, it shall be the burden of the city named in the lawsuit to keep the other 
participating cities fully apprised of all developments in the case and all settlements 
demands, mediations or any other efforts made towards settlement.  Settlements require 
the specific consent of all Cities to this agreement before any equal share obligations for 
payment by all participating members becomes effective. 
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No city shall enter into a settlement with a claimant or plaintiff unless said settlement 
ends the liability of all participants to this agreement and on behalf of their respective 
employees and officers.  It is the intent of this agreement that the cities act in good faith 
on behalf of each other in conducting settlement negotiations on liability claims or 
lawsuits so that, whenever possible, all parties to this agreement agree with the settlement 
costs or, in the alternative, that all parties to this agreement reject settlement demands and 
agree to go to trial and share equally in any judgment incurred as a result of the decision 
to go to trial.  However, in the event that a settlement demand is presented to all the 
participating members to this agreement and there is not unanimous consent to pay the 
settlement, then and only then the following results shall occur: 
 
The cities shall be free to seek a separate settlement with the claimant and/or plaintiff 
which would eliminate the liability of that city and/or its employees and, if such separate 
settlement is reached, that city would have no responsibility to pay any proportionate 
amount of any judgment rendered against the cities and/or their employees that did not 
settle.  A city making a separate settlement would not have to pay any proportion amount 
of any subsequent settlement that others might reach.  Any city making a separate 
settlement would have no right to seek any reimbursement or contribution for any portion 
of a settlement which said city had reached separately with the claimant and/or plaintiff. 
 
18. COOPERATION IN DEFENSE OF LAWSUITS.  The Signatory Agency 
city’s and their respective defense counsel shall, to the extent reasonably legally possible 
and consistent with the best interests of their respective clients, cooperate in the defense 
of any lawsuit arising out of the operations of the Multi-Jurisdictional Specialty Teams 
and shall agree, wherever possible, to share non-attorney fee-related costs such as records 
gathering, preparation of trial exhibits, and the retention and payment of expert witnesses. 
 
19. PAYMENT OF JUDGMENTS.  Unless there is an exception as provided in 
paragraph 13, it is the intention of the Signatory Agencies to jointly pay any judgment on 
a pro-rata equal basis for any judgment against any employee or city for negligence or 
tortious action arising out of their conduct in the course of their employment or duties as 
Multi-Jurisdictional Specialty Teams members or in support of such Multi-Jurisdictional 
Specialty Teams operations; regardless of what percentage of liability may be attributed 
to that member city or its employees by way of verdict or judgment, including the costs 
of any awarded plaintiff’s attorney’s fees and costs.  It is the intent of the parties to add 
up the total combined judgment against any Signatory Agency or officer for 
compensatory damages and/or plaintiff’s attorney’s fees and costs and to divide said total 
combined judgment into 12 shares and each city would then pay 1/12 of the total 
combined judgment to satisfy the judgment.  Any city which refused to pay its 
proportionate 1/12 share would then be liable to the cities who paid that member’s share 
in order to satisfy a judgment plus any attorney’s fees incurred in the collection of said 
monies from the non-paying member. 
 
NOTHING HEREIN SHALL REQUIRE, OR BE INTERPRETED TO: 
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Waive any defense arising out of RCW Title 51. 
 

Limit or restrict the ability of any City or employee to exercise any right, defense or 
remedy which a party to a lawsuit may have with respect to claims of third parties, 
including, but not limited to, any good faith attempts to seek dismissal of legal claims 
against a party by any proper means allowed under the civil rules in either state or federal 
court. 
 
Cover or apportion or require proportionate payment of any judgment against any 
individual or city for intentionally wrongful conduct outside the scope of employment of 
any individual or for any judgment for punitive damages, fines or sanctions against any 
individual or city municipal corporation.  Payment of punitive damage awards shall be 
the sole responsibility of the individual against whom said judgment is rendered and/or 
his or her municipal employer, should that employer elect to make said payment 
voluntarily.  This agreement does not require equal sharing of any punitive damage 
awards, fines or sanctions. 
 
20. PRE-EXISTING CLAIMS OR LAWSUITS.  For purposes of claims or 
lawsuits which predate this agreement or the occurrence which gave rise to said claim or 
lawsuit predates this agreement, it is the intention of the parties that those claims, and 
lawsuits be handled, processed and paid as though the terms of this agreement were in 
full force and effect at the time of the occurrence which gave rise to the claim or lawsuit. 
 
21. INSURANCE COVERAGE.  Each party shall, to the best of their ability, 
coordinate their liability insurance coverages and/or self-insured coverages to the extent 
possible to fully implement and follow the agreement set forth herein.  To that purpose, 
for the duration of this agreement each party shall maintain occurrence based general and 
police professional liability insurance or self-insurance coverage with a limit of not less 
than ten million dollars ($10,000,000.) per occurrence,  However, the consent of any 
liability insurance carrier or self-insured pool or organization is not required to make this 
agreement effective as between the member cities signing this agreement and the failure 
of any insurance carrier or self-insured pool or organization to agree or follow the terms 
of this provision on liability shall not relieve any individual city from its obligations 
under this agreement. 

 
22. INJURY BENEFITS.  Whenever any commissioned officer of a Signatory 
Agency is injured while acting pursuant to this agreement, even though such injury may 
have occurred while the officer was under the direction of a Signatory Agency which was 
not the employer of the injured officer at the time of such injury, such officer and/or 
his/her dependents shall receive from that officer’s employer, the same benefits which 
such officer would have received had said officer been acting under the immediate 
direction of said officer’s employer and within said employer’s jurisdiction. 
 
23. AUTOMATIC COMMISSION.  Full time commissioned officers who are 
responding to any request for assistance under this agreement shall be automatically 
commissioned by virtue of this agreement, pursuant to RCW 10.93.070 (1), through the 
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commissioning authority of the Primarily Responsible Agency, and therefore shall be 
empowered to exercise the same police authority during the entirety of their response to 
the Major Law Enforcement Operation as though they were full-time commissioned 
officers of the Primarily Responsible Agency.  This provision shall apply whether the 
request for assistance is based upon a formal request between department heads, a request 
through commanders or supervisors, or when the officers of one jurisdiction cross 
jurisdictional boundaries to aid or assist the officers of another Signatory Agency. 
 
24. TERM OF AGREEMENT/WITHDRAWAL FROM AGREEMENT.  The 
term of this agreement shall be of indefinite duration. Any Signatory Agency may 
withdraw from this agreement when a period of thirty (30) days has elapsed after 
notification is made by letter to the other Signatory Agencies’ normal business address.  
Withdrawal or non-execution of this agreement by any one agency shall not affect the 
continued efficacy of the agreement with regard to other Signatory Agencies.  The 
oversight board can at their discretion by majority vote accept further participants to this 
agreement after the execution of this agreement.  

 
25. CONTRACT ADMINISTRATION.  The parties do not by this agreement 
intend to create any separate legal or administrative entity. The Signatory Agencies will 
cooperatively work together to further the intent and purpose of this agreement. The 
chiefs of police from the Signatory Agencies shall be responsible for administering the 
terms of this agreement. 
 
26. MODIFICATION AND SEVERABILITY.  The parties may amend, modify, or 
supplement this Agreement only by written agreement of all the parties. If any section of 
this Agreement is adjudicated to be invalid, such action shall not affect the validity of any 
section not so adjudged.  

 
27. EXTENT OF AGREEMENT.  This agreement contains the complete 
understanding of the parties regarding the subject matter of this agreement. 

 
28.   AUTHORIZATION.  By resolution or ordinance or otherwise pursuant    
to law, the governing bodies of the Signatory Agencies listed below have authorized their 
respective designated officials to execute this agreement on their behalf. This agreement 
may be executed by counterparts and if so, shall be deemed valid as if each designated 
official had signed the original.   
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CITY OF BONNEY LAKE    CITY OF BUCKLEY 
 
By:___________________________   By:___________________________ 
     Mayor   date        Mayor   date 
 
______________________________  ______________________________ 
Administrator   date   Administrator   date 
 
______________________________  ______________________________ 
Chief of Police  date   Chief of Police  date  
  
CITY OF DUPONT     CITY OF FIFE 
 
By:___________________________   By:___________________________ 
     Mayor   date         Mayor   date 
 
______________________________  ______________________________ 
Administrator   date   City Manager   date 
 
______________________________  ______________________________ 
Chief of Police  date   Chief of Police  date 
 
 
CITY OF FIRCREST    CITY OF GIG HARBOR 
 
By:___________________________   By:___________________________ 
      Mayor                      date                                   Mayor   date 
 
______________________________  ______________________________ 
Administrator   date   Administrator   date 
  
______________________________  ______________________________ 
Chief of Police  date   Chief of Police  date 
 
 
CITY OF LAKEWOOD    CITY OF ORTING 
 
By:___________________________   By:___________________________ 
      Mayor   date         Mayor   date 
 
______________________________  ______________________________ 
Administrator   date   Administrator   date 
 
______________________________  ______________________________ 
Chief of Police  date   Chief of Police  date 
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CITY OF PUYALLUP    CITY OF MILTON 
 
By: __________________________   By:___________________________ 
      Mayor   date        Mayor   date 
 
______________________________  ______________________________ 
City Manager   date   City Administrator  date 
 
______________________________  ______________________________ 
Chief of Police  date   Chief of Police  date 
 
 
TOWN OF STEILACOOM 
 
By:___________________________             
Mayor   date          
 
______________________________   
Administrator   date    
 
______________________________   
Chief of Police  date    
 
CITY OF SUMNER       
 
By:___________________________    
      Mayor   date          
 
______________________________   
Administrator   date    
 
______________________________   
Chief of Police  date    
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City of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Flock Camera 
System 
Purchase. 

AB24-38 Public Safety   

 5.2.2024 5.15.2024  

 
Department:  Public Safety  
Date 
Submitted: 

5.2.2024 

Cost of Item: $33,500.00- Year #1    $30,000- Year #2 
Amount Budgeted: 0 
Unexpended Balance: N/A 
Bars #:  001-521-70-10-07 
Timeline: During FY 2024 
Submitted By: Devon Gabreluk 
Fiscal Note: None 
Attachments: Flock Camera information packet and quote 
SUMMARY STATEMENT:  
 
The Flock Public Safety Camera System is a tool that assists law enforcement in reducing crime by 
gathering objective evidence and facts about vehicles in the city and alerting Officers when vehicles 
of interest are located in real time.  The system acts as a “force multiplier” for departments with 
reduced staffing, allowing the department to have a 24/7 patrol presence. 
 
The police department has worked with Flock to customize two camera packages for Orting that will 
maximize the city's benefit at an affordable price. Flock Systems has quoted two packages; Option #1 
covers all points of entry/exit of the city plus 4 additional cameras in the downtown core, and Option 
#2 covers points of entry/exit only.  Staff is recommending the City employ Option #1. The cost 
associated with either purchase would be covered with unspent funds from account 001-521-70-10-
07, money saved from operating at reduced staffing during FY 2024.   
 
 
RECOMMENDED ACTION: Action: 
 
Move forward to regular business meeting on May 29th, 2024 as a consent agenda item.  
 
FUTURE MOTION: Motion: 
 
To approve the purchase of two flock cameras in an amount to not exceed $33,500.00 for the first 
year and $30,000.00 for the second year.  
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+ Orting, WA
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Eliminate crime a nd  s ha pe
a  s a fe r future , together .
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Why Flock Sa fe ty?
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What we observe:
the current reality

● Limited Police Resources

● Crime is on the rise

● Trust is needed more
than ever

What we believe:
the opportunity

● Technology multiplies the
force

● Capture and distribute
objective evidence to the
right user

● Engage community to
support and grow Page 40



How does the technology 
work?
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Whe n you ge t  Floc k you ge t:

Floc k Sa fe ty p rovid e s  your polic e  d e pa rtme nt with 
ind is c rimina te  e vid e nc e  from fixe d  loc a tions . We  
p rovid e  a ll of the  ma inte na nc e  s o tha t  your polic e  
d e pa rtme nt a nd  c ity s ta ff c a n foc us  on ke e p ing  your 
c ity s a fe  a nd  p ros pe rous . 

INFRASTRUCTURE- FREE

Re d uce  t ime  to va lue  and  
utility cos ts  with full- s e rvice  

d e p loyme nt.

24 /7 COVERAGE

Capture  ob je c tive  ve hic le  
d a ta  a round  the  c lock to 

multip ly your force .

REAL- TIME ALERTS

•  NCIC
•  NCMEC (Amb e r Ale rt)
•  Cus tom Hot Lis ts

Ethica lly Mad e

•  No pe op le  
•  No fac ia l re cognit ion
•  No tra ffic  e nforce me nt
•  Ind is c rimina te  e vid e nce
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What this  IS Wha t this  is  NOT

● License plate recognition

● Gathers objective evidence
and facts about vehicles, not
people

● Alerts police of wanted
vehicles

● Used to solve crime

● Adheres to all state laws

● Not fa c ia l re c ognit ion

● Not tied to Personal
Identifiable Information

● Not us e d  for t ra ffic
e nforc e me nt

● Data not stored beyond 30
days → automatically 
deletes every 30 days
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Proactive: Re a l t ime  Ale rts  whe n s tole n or 
wante d  ve hic le s  e nte r your c ity

Investigative: As  c le a rance  Ra te s  
inc re as e , c rime  ra te s  d e c re as e

Flock came ras  s e rve  a s  a  deterrent

How d oe s  th is  
te chnology p re ve nt 
and  e limina te  c rime ?

[ Replace image]
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Mitigating Risk

Page 45



Prote c t ing  Privacy
● Footage owned by Agency/City and

will never by sold or shared by
Flock

● 3 0  day da ta  re te ntion, the n de le te d

● Short re te ntion pe riod  e ns ure s  tha t
a ll da ta  not a s s oc ia te d  with a  c rime
is  automa tica lly de le te d  & 
unre cove rab le

● Takes human bias out of crime -
solving by detecting objective data,
and detecting events that are
objectively illegal (ex. Stolen
vehicles)

● All data is stored securely in the AWS
Cloud, and end to end encryption of all
data

● Search reason is required for audit trail

● NOT fac ia l re cognition s oftwa re

● NOT pre d ic tive  polic ing

● NO PII is  conta ine d  in  Flock

● NOT used for traffic enforcement

● Not conne c te d  to  re g is tra tion da ta  or
3 rd  pa rty da tabas e s  (Ca rfax, DMV)

● Trans pa re ncy Porta l (op tiona l)Page 46



Transparency + Insights
Measure ROI and promote the ethical use 
of public safety technology

Transparency Portal
● Cus tomizab le  for e ach age ncy
● Dis p lay te chnology polic ie s
● Pub lis h us age  me tric s
● Share  d ownload ab le  Se a rch aud its

Insights Dashboard
● Me as ure  c rime  pa tte rns  and  ROI
● Aud it  Se a rch his tory

Examples
● Click he re  for Morgan Hill PD
● Click he re  for Va lle jo  PD
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Already solving and 
preventing crime
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Spokane County SO 
Lakewood PD 
Sunnyside PD 
Tukwila PD 
Yakima PD 
Toppenish PD 
Kent PD 
Centralia PD 
Pacific PD 
Liberty Lake PD 
Grandview PD 
Moses Lake PD 
Arlington PD
Airway Heights PD 
Des Moines PD 
Union Gap PD 
Zillah PD 
Medina PD 
Eatonville PD 
Richland PD 
Kennewick PD 

Flock Safety In Washington

Plus , ma ny more  
c omme rc ia l a nd  
priva te  c us tome rs

Benton County SO 
West Richland PD 
Selah PD 
Pasco PD 
Clyde Hill PD 
Wapato PD 
Othello PD
Marysville PD 
Moxee PD 
Mabton PD 
Black Diamond PD 
Educational Service District 105 
Town Of Yarrow Point 
Warden PD 
Omak PD 
Tieton PD 
Town of Harrah 
Yakima Housing Authority 
Hoquiam PD 
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➔ July 25th, 2023
➔ Office rs  re ce ive d  an a le rt  tha t  a  s tole n ve hic le

as s oc ia te d  with a  re ce nt homic id e  had  b e e n d e te c te d
ne a rb y.

➔ Office rs  quickly loca te d  the  ve hic le  and  init ia te d  a
purs uit  a s  it  fle d  toward s  Se a tt le .

➔ The  ve hic le  e ve ntua lly c ra s he d  and  two s us pe c ts  we re
d e ta ine d  b y Tukwila  PD.

➔ No injurie s  we re  re porte d .

Homic ide  Sus pe c ts  Loc a te d , 
Arre s te d

Tukwila  PD - Tukwila , WA
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➔ Ins ta lla t ion of Ca me ra s  April 6 th 20 22

➔ Sinc e  Floc k we nt live , the y ha ve  a s s is te d  in
s olving

◆ 11 homic id e s
◆ 24  rob b e rie s
◆ 52 polic e  e va s ions
◆ 56  we a pon offe ns e s
◆ 78  hit  a nd  runs
◆ 3 9 2 s tole n or re trie ve d  ve hic le s

source

Ca s e  Study: Re s ults  to
Da te

Yakima  PD - Yakima , WA
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➔ Lib e rty La ke  offic e rs  a nd  Spoka ne  County 
d e putie s  re s pond e d  to  re ports  of a n a s s a ult  tha t  
oc c urre d  on a  loc a l hiking  tra il.

➔ The  fe ma le  vic tim told  a uthorit ie s  tha t  a n 
unid e ntifie d  ma le  s us pe c t  a t ta c ke d  he r b e fore  
fle e ing  in  his  ve hic le .

➔ Authorit ie s  c he c ke d  a  ne a rb y Floc k Sa fe ty LPR 
a nd  id e ntifie d  a  s us pe c t  ve hic le , whos e  re g is te re d  
owne r ma tc he d  the  s us pe c t’s  d e s c rip tion p rovide d  
b y the  vic tim.

➔ De putie s  loc a te d  the  ve hic le  the  following  d a y a nd  
a rre s te d  the  s us pe c t  on foot ne a rb y.

➔ He  is  c ha rge d  with 2nd  De gre e  As s a ult .

Ca s e  Stud y - LPRs  a nd  Pub lic  Pa rks
Spokane  County She riff’s  Office  - Lib e rty Lake , WA
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➔ Offic e rs  re s pond e d  to  re ports  of a  tra ffic  a c c id e nt 
involving  a  pe d e s tria n. Witne s s e s  s ta te d  tha t  a  re d  
truc k s truc k the  vic tim a nd  c ontinue d  d riving  north 
without s topp ing .

➔ Offic e rs  que rie d  the ir Floc k Sa fe ty LPRs  a nd  found  
a  ve hic le  ma tc hing  tha t  d e s c rip tion tha t  wa s  in  the  
a re a  a t  the  t ime  of the  c rime .

➔ Offic e rs  re s pond e d  to  the  ve hic le  owne r’s  home  
a nd  a rre s te d  him. The  6 1- ye a r- old  s us pe c t  wa s  
c ha rge d  with s e c ond - d e gre e  Murd e r. 

source

Ca s e  Stud y - Hit- a nd - Run
Pine  Bluff PD - Pine  Bluff, AR
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A Gra fton c rime  a na lys t  
e nte re d  the  mis s ing  Town of  
Brookfie ld  s e nior’s  ve hic le  into 
the  Floc k s ys te m a nd  s a w it  
ha d  b e e n in  the ir c ity. 

Silve r Ale rt  Is s ue d

Mis s ing , Endange re d  Se nior Found  in 15  Minute s

The  ve hic le  pa s s e d  a  Floc k LPR 
c a me ra  in  Port  Wa s hing ton a nd  
a n a le rt  is  imme d ia te ly s e nt  to  
loc a l offic e rs .

Within a n hour of the  p la te  
b e ing  e nte re d  in  Floc k, the  c a r 
wa s  loc a te d  a nd  the  ind ivid ua l 
re unite d  with the ir fa mily. 

Se nior Re turne d

Ve hic le  Se ts  Off Ale rt

Port  Was hing ton PD - Port  Was hing ton, WI

2:43 p.m.

2:43 p.m.
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Amb e r Ale rt  Is s ue d

12:3 3  PM

Whe n Eve ry Se cond  Ma tte rs : Child  Abduc tion

Se a rc h Cond uc te d  with 
Floc k Sa fe ty

Sus pe c t  Ve hic le  
Loc a te d

2 :3 0  PM

1:0 1 PM 

Chamb le e  PD - Chamb le e , GA

Fe lony Stop  + Arre s t

5 :0 3  PM

Ba b y Re unite d  with 
Mothe r

6 :0 0  PM 

Stranger on Stranger Abduction
August 28, 2020
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Community Outre a c h
& Eng a g e me nt

Page 56



Engaging your community shows your willingne s s  to  
b e  t ra ns pa re nt  a nd  in  turn , he lp s  b uild  t rus t  a nd  
s upport . You a re  s e e king  out the  conce rns  of and  
lis te ning  to your community and  pote ntia lly utiliz ing  
community fe e dback to inform policy.

floc ks a fe ty.c om
(86 6 ) 9 0 1- 1781 |  s upport@flocks a fe ty.com

WHY ENGAGE YOUR COMMUNITY?

It’s  an opportunity to  s ha re  informa tion and  und e rs tand  community conce rns .

You can utilize  fe e d b ack from your community to  inform your d e pa rtme nt’s  LPR policy (e x. 
re curring  and  cons is te nt s e a rch aud its  outline d  in d e pa rtme nt LPR policy, cons is te nt re ports  
s ha re d  with council/b oa rd , us e  of trans pa re ncy porta l, e tc .).

WHEN TO ENGAGE YOUR COMMUNITY

The  e a rlie r the  b e tte r! This  a llows  you to  gauge  your community’s  comfort le ve l and  conce rns  with 
LPR and  b e  ab le  to  re s pond  accord ing ly.

Ea rly outre ach and  e ngage me nt e nab le s  you to  s ha re  tha t e xpe rie nce  and  outcome s  whe n 
pre s e nting  to  your c ity/county le ad e rs hip .
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floc ks a fe ty.c om
(866) 901 - 1781 |  s upport@flocks a fe ty.com

Hos t community information and  d is cus s ion s e s s ion(s ). This  can be  in a  townha ll- type  
format, Q&A or Coffe e  with the  Chie f/She riff/Command Sta ff. Fe a ture  LPR a s  the  top ic  
or p re s e nt LPR information a t an e xis ting  community me e ting  or de pa rtme nt-
community outre ach e ve nt. Flock re pre s e nta tive s  can s upport you a t community 
me e tings ! Whe the r tha t’s  p re s e nting to  your community, co- pre s e nting  a longs ide  you, 
or s imply b e ing  pre s e nt to  he lp  with ans we ring que s tions .

GO INTO THE COMMUNITY

Diffe re nt Ways  to Re a c h  Out  a nd  Enga ge

Cons id e ra t ions

If p rac tica l and  appropria te , cons id e r hold ing  the  me e ting  a t a  community ha ll, lib ra ry, mus e um, p lace  of wors hip , community 
room, or s ome whe re  ce ntra lly loca te d  and  e a s ily acce s s ib le , ve rs us  hos ting  a  me e ting  a t the  police  s ta tion or c ity ha ll. 
Community me mb e rs  may a ls o fe e l more  comfortab le  in a  ne utra l e nvironme nt. If you d e c id e  to hos t a t your d e pa rtme nt, 
cons id e r inc lud ing  a  tour of your d e pa rtme nt a s  a  way to kick things  off and  we lcome  in the  community. Cons id e r hold ing  the  
me e ting  in the  e ve ning  hours  or on a  we e ke nd  in ord e r to accommod a te  va rious  work and  s chool s che d ule s .

REACH OUT TO MARGINALIZED COMMUNITIES OR THOSE THAT MAY 
NOT TYPICALLY ENGAGE WITH LAW ENFORCEMENT.

Proactive  conve rs a tions  d e mons tra te  willingne ss  to lis te n and  work a longs id e  your whole  community. Offe r to p re s e nt 
informa tion and  ans we r que s tions .

ENGAGE SUPPORTERS AND CHAMPIONS.

Think ab out e xis ting  groups  in your inte rna l and  e xte rna l community. If the y me e t re gula rly, a s k to join a  me e ting  to s ha re  
informa tion and  ans we r que s tions .

● Who can be internal champions? Utilize  ne ighb orhood  office rs , SROs , volunte e rs , c itize n ad vis ory b oa rd s ,
community outre ach and  e ngage me nt te am, and  provid e  e d uca tion and  informa tion re ga rd ing  LPR s o the y can a ls o
he lp  provid e  accura te  informa tion to community me mb e rs

● Consider reaching out to: Ne ighb orhood  Watch groups  and  HOAs  (Whe re  d o you d o your c rime  pre ve ntion and
e d uca tion pre s e nta tions? Would  it b e  appropria te  to fe a ture  LPR in thos e  d is cus s ions /me e tings?), fa ith- b as ed
communitie s , loca l b us ine s s  g roups /le ad e rs /Chamb ers  of Comme rce , the  s e nior community, re fuge e  and  immigrant
communitie s , colle ge  communitie s , othe r e xis ting  c ivic  g roups , e tc .

● Language and communication needs for in- pe rs on/online  ve rb a l and  aud io communica tions . Do you ne e d  Ame rican
Sign Language  inte rpre te rs  or non- English language  trans la tors?
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floc ks a fe ty.c om
(866) 901 - 1781 |  s upport@flocks a fe ty.com

Writ te n  a nd  Prin te d  Ma te ria ls

Flock can p rovid e  you with informa tiona l hand outs  or can a s s is t with c re a ting  ma te ria ls  to  fit  
your ne e d s . You can p rovid e  writte n ma te ria ls  a t community me e tings  and  your d e pa rtme nt’s  
outre ach or c rime  pre ve ntion and  e d uca tion e ve nts . Cons id e r non- Englis h language  ne e d s .

Me d ia  Ca mpa ig ns

He re  a re  s ome  s oc ia l me d ia  e xample s  from Pa lm Springs  Police  De pa rtme nt’s  Ins tagram 
and  Face Book pos ts  re ga rd ing  LPR:

PSPD’s  PIO d id  a  g re a t inte rvie w with the ir Chie f and  pos te d  to  s oc ia l me d ia ! Link to interview
Flock has  s oc ia l me d ia  ma te ria ls  tha t you can s ha re  on your page s .

Pre s s  c ove ra g e

Have  your PIO e ngage  with Flock's  Communica tions  Te am b y e ma iling  the m a t me d ia@flocks a fe ty.com
or conne c t via  your CSM. Utiliz ing  loca l me d ia  is  a  powe rful way to  re ach wid e  aud ie nce s  and  we  can 
he lp !

Fina l Thoug hts

Utilize  your find ings  and  e xpe rie nce  with community outre ach and  e ngage me nt to  inform your LPR 
policy s o it  is  b e s t s uite d  to  your community’s  ne e d s .

Communica te  with your c ity/county le ad e rs hip  re ga rd ing  your community outre ach and  e ngage me nt 
e fforts  a s  we ll a s  any ac tions  you’ve  take n to  ad d re s s  conce rns  (i.e . p rovid e d  e d uca tion on the  
te chnology, incorpora te d  fe e d b ack into  policy).
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Frequently Asked Legal Questions

The purpose of this document is to provide supplemental information about our products and
services for your review of our terms and conditions. Not only is our platform unique, but so is
our collaborative approach. Please reach out if you have any questions.

What does Flock do?
Flock is a public safety operating system that helps communities and law enforcement in 3,000+
cities work together to eliminate crime, protect privacy, and mitigate bias. We build devices
(defined as Flock Hardware in the terms and conditions) that capture objective evidence and
use machine learning to decode and deliver unbiased investigative leads to law enforcement.
Our flagship proprietary devices are solar powered, infrastructure free, utilize cloud-based
software and assist in reducing crime. Flock provides the public safety operating system on a
software-as-a-service model.

What technology does Flock provide and what is Flock’s service model?
Flock provides (hardware + software) under a service subscription model. As part of the fee,
Flock will provide the required hardware and software in order to support our subscription,
including ongoing maintenance and support. Customers will access Flock’s online portal via web
browser. There is no need for Flock to access Customer’s IT infrastructure or internal systems.

1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318
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Additionally, if a device suffers from a manufacturer defect, Flock will replace the device at no
additional fee. However, please note that if a device is lost, stolen, vandalized, or damaged, the
customer will be responsible for replacement. More details on our reinstall process is located in
our Reinstall Fee Schedule (which can be found in the terms and conditions).

What is Flock’s billing schedule and when does the term start?
Flock invoices an annual fee that includes the hardware, hardware maintenance, ALPR
software, software updates, unlimited authorized users within an organization, standard 30 day
unlimited data storage, LTE connectivity, solar panels, poles, mounting equipment, and device
health ​​monitoring.

The first invoice is issued within 24 hours after signature; however, the start of the term does not
begin until the cameras are installed and validated. The second annual invoice will be according
to the term start date, making sure the customer has a full year of use.

What happens after the contract is signed?

Who decides where the devices are installed?
Flock will work with customers to create a deployment plan for installation of hardware, which
takes into consideration factors such as sunlight, efficiency, impact, and LTE coverage. Due to
permitting and regulatory requirements, Flock maintains final discretion over the designated
locations. Flock will also work with the customer to obtain any permits or additional licenses
needed to properly install the devices.

1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318
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Who owns the devices?
Flock owns the devices. Flock does not convey ownership or title of the devices to our
customers; the devices are not leased. Customers are not allowed to move, remove or relocate
the devices. Flock is a software and hardware as a service company. Customers are paying for
access to the Flock system and the data that the devices capture.

Who owns the data captured by Flock’s devices?
Customers own the data captured by their Flock devices. Customers can choose who to share
their data with and allow local law enforcement to receive hot list alerts from the device.

What is the Customer Implementation Guide?
Flock’s Customer Implementation Guide details our device implementation process. This
document is non-customizable and can be provided for reference during negotiations upon
request. Otherwise, the guide will be included in the DocuSign package for signature once an
agreement has been finalized.

How does Flock protect privacy?
Flock understands the concerns with technology capturing private information, and has built
technology to equitably protect privacy and promote public safety. Here’s how:

● We focus on objective evidence: vehicles and license plates. Our devices capture
vehicular features (i.e, make, color, license plate, state of the plate, timestamp) and do
not capture biometric data, names, addresses, or phone numbers.

● Agencies completely own their data. Flock Safety does not sell the data to any third
parties.

● Criminal Justice Information Service (CJIS) footage is stored, secured, and encrypted in
AWS Government Cloud and automatically deleted according to Flock’s retention period.
Flock’s standard retention period is thirty (30) days.

● The Flock Safety Falcon device takes photos of vehicles and their corresponding license
plates.

● Flock products and services are designed to solve and prevent crime and are not
allowed to be used for the purposes of traffic enforcement, unpaid fines, or speeding
violations and/ or immigration enforcement services, or personal surveillance.

● Please visit our privacy policy for more information at:
https://www.flocksafety.com/privacy-policy/

1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318
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Clarification on Select Definitions
● An example of a “Flock Network End User” would be any authorized end user from

another Flock Customer (i.e., of the Flock’s services) who has access to Flock’s user
interface/software (i.e, authorized users such as an officer from a different PD which is a
customer of Flock).

● “Anonymized Data” is the small fraction (<1%) of anonymously compiled data from
Flock devices that have been striped of any metadata, which is used for product
enhancements to teach our machine learning software how to find specific types of
vehicles, objects, descriptions (i.e., for ‘machine learning’) and never sold to third parties.

● “Hotlist” National Crime Information Center (“NCIC”), Amber Alerts and other lists of
stolen vehicles, and vehicles wanted in connection with a crime. Only law enforcement
officers get access to Hotlist alerts.

● “Special Terms” is a legal term of art which allows both parties to mutually alter and
override the terms and conditions through a clause on the order form. Adding “Special
Terms” is an option available to the parties during negotiations and can only be added
with mutual consent. To the extent that any terms of the agreement are inconsistent or
conflict with the Special Terms, the Special Terms shall control.

Contact Information

For any questions or concerns regarding the agreement, please contact:

Flock Safety Legal Department
Legal@FlockSafety.com

1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318
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Flock’s response 
to common 
concerns

1. Short data retention & No sharing with 3rd parties
a. Data is by default stored for 30 days and then permanently

deleted, unless connected to an active investigation.
b. You own your data, and we never sell your data.

2. Public input and approval
a. City Council approval
b. Community town-halls

3. Transparent communication
a. Transparency portal
b. Annual updates to City Council

4. Slippery slope arguments
a. Democratic authorization, good ALPR policies, and community

engagement protects us and our customers from becoming what
we want to avoid.

5. Audits and accountability
a. Our system automatically requires a law enforcement reason to

search. These can be reported through the transparency portal.

6. Over-policing
a. Violent crime disproportionately affects the BIPOC community (8X

more likely to be a victim than white counterparts), and violent
crime has increased by more than 30% in the last 2 years.

b. Indiscriminate evidence. Unbiased, actionable leads Page 64
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Flock Safety LPR Policy

1. Definitions

2. Use and Access

a. Authorization for use
i. Use of LPR should be decided in a public hearing.

b. Allowed uses
i. Outline permitted and prohibited uses of the technology. For example:

1. LPR may be used for law enforcement purposes, including but not limited to:
a. Pursuing information relevant to an ongoing criminal investigation
b. Apprehending an individual with an outstanding warrant
c. Locating a missing or endangered person
d. Locating a lost or stolen vehicle

2. LPR may not for:
a. traffic enforcement or red light enforcement
b. fines or fees, including expired tags
c. to obtain biometric information
d. selling data to private third parties like repossession companies.

c. Access Management
i. Outline who at the department will have access to LPR Data (for example: all sworn

officers, patrol officers, and detectives), and what level of access they will have (for
example, who will have access to hotlist alerts).

Below is a list of items to consider when developing an LPR policy for your 
community. This list is not exhaustive and is meant to provide general guidance. 
Please confer with your legal counsel as you develop your policy. 

Best Practices Outline 
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ii. Establish an administrator
1. An agency that uses an LPR should designate an LPR administrator, who shall be

the administrator of the LPR system and shall be responsible for:

a. maintaining a list of the name and job title of all users who are authorized
to use or access LPR data;

b. developing training requirements; and

c. promptly disclosing to the public any security breach with respect to the
agency’s LPRs or LPR data.

d. Search Reasons
i. Define allowable search reasons as well as typology that will be entered into the

system for auditing purposes. Examples: case number, call for service, or
reference number. 

e. Response
i. Define how officers will dispatch alerts. Example: must first be cleared by the

dispatch center.

f. Data Sharing Criteria and Protocols
i. Outline how data will be shared with other departments/jurisdictions.

This can cover/ prohibit specific geographic areas as well as type of uses.

3. Protections

a. Data Ownership: agency should own the LPR data.

b. Retention
i. Explain your retention policy, and how data is stored in the event it is needed

for a crime. Example: thirty day retention of LPR information unless it is involved
in an investigation.

Flock Safety LPR Policy
Best Practices Outline 
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c. Auditing
i. Define how audits will be conducted, and how often.
ii. Establish what information audits will include in order to verify proper use in

accordance with the LPR policy. For example, audits should ensure users are entering
valid search reasons and/or real case numbers.

d. Training
i. Define training systems and cadence.

e. Misuse Policy
i. Define consequences of misuse and policy violations.

4. Transparency
a. Reporting

i. Determine procedures for reporting to a public agency or elected officials and cadence.

b. Create and publish a public, online LPR transparency portal, showing:
i. The agency’s LPR policy.

ii. LPR use metrics, including:
1. the number and type (stationary or mobile) of LPRs owned

or operated by the agency;
2. hot list sources;
3. the number of total plate-reads in a 30-day period;
4. the number of searches in a 30-day period; and
5. a list of all entities with whom the agency has shared LPR data.

iii. Records Requests
1. State how records requests will be handled as it pertains to the data obtained

through these technologies.

Flock Safety LPR Policy
Best Practices Outline 
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Flock Safety + WA - Orting PD 
______________ 

Flock Group Inc. 
1170 Howell Mill Rd, Suite 210 
Atlanta, GA 30318 
______________ 

MAIN CONTACT: 
Garret Thomson 
garret.thomson@flocksafety.com 
3603207063 

Created Date: 02/29/2024 
Expiration Date: 03/27/2024 
Quote Number: Q-69376 
PO Number:  

OPTION #1
Cameras located at main points of entry/exit
Cameras in the downtown Core
Two year contract
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Budgetary Quote
This document is for informational purposes only. Pricing is subject to change. 

Bill To: 102 Bridge St S Orting, Washington 98360 Ship To: 102 Bridge St S Orting, Washington 98360

Billing Company Name: WA - Orting PD Subscription Term: 24 Months 
Billing Contact Name: Payment Terms: Net 30 
Billing Email Address: Retention Period: 30 Days 

Billing Phone: Billing Frequency: Annual Plan - First Year Invoiced at Signing. 

Hardware and Software Products 
Annual recurring amounts over subscription term 

Item Cost Quantity Total 

Flock Safety Platform $30,000.00 

Flock Safety LPR Products 

Flock Safety Falcon ® Included 10 Included 

Professional Services and One Time Purchases 

Item Cost Quantity Total 
One Time Fees 

Flock Safety Professional Services 

Professional Services - Standard 
Implementation Fee $650.00 4 $2,600.00 

Professional Services - Existing Infrastructure 
Implementation Fee $150.00 6 $900.00 

Subtotal Year 1: $33,500.00 

Annual Recurring Subtotal: $30,000.00 
Estimated Tax: $6,032.50 

Contract Total: $63,500.00 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice – this document is a non-binding proposal 
for informational purposes only. Pricing is subject to change. 
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Billing Schedule Amount (USD) 
Year 1 

At Contract Signing $33,500.00 

Annual Recurring after Year 1 $30,000.00 

Contract Total $63,500.00 
*Tax not included

Page 70



Product and Services Description 

Flock Safety Platform Items Product Description 

Flock Safety Falcon ® An infrastructure-free license plate reader camera that utilizes Vehicle Fingerprint® technology to capture vehicular attributes.

One-Time Fees Service Description 
Installation on existing 
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

Professional Services - 
Standard Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and 
handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 
Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

FlockOS Features & Description 

Package: Community 

FlockOS Features Description 
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Flock Safety + WA - Orting PD 
______________ 

Flock Group Inc. 
1170 Howell Mill Rd, Suite 210 
Atlanta, GA 30318 
______________ 

MAIN CONTACT: 
Garret Thomson 
garret.thomson@flocksafety.com 
3603207063 

Created Date: 02/29/2024 
Expiration Date: 03/30/2024 
Quote Number: Q-70262 
PO Number:  

OPTION #2
Cameras located at main points of entry/exit only
Two year contract
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Budgetary Quote 

This document is for informational purposes only. Pricing is subject to change. 

 
 

Bill To: 102 Bridge St S Orting, Washington 98360 Ship To: 102 Bridge St S Orting, Washington 98360 
 

Billing Company Name: WA - Orting PD Subscription Term: 24 Months 
Billing Contact Name:  Payment Terms: Net 30 
Billing Email Address:  Retention Period: 30 Days 

Billing Phone:  Billing Frequency: Annual Plan - First Year Invoiced at Signing.              
    

Hardware and Software Products 
Annual recurring amounts over subscription term 
 
Item Cost Quantity Total 

Flock Safety Platform   $18,000.00 

Flock Safety Flock OS    
FlockOS ™ - Essentials Included 1 Included 

Flock Safety LPR Products    
Flock Safety Falcon ® Included 6 Included 

 
 

Professional Services and One Time Purchases 
    
Item Cost Quantity Total 
One Time Fees    

Flock Safety Professional Services    
Professional Services - Standard 
Implementation Fee $650.00 4 $2,600.00 

Professional Services - Existing Infrastructure 
Implementation Fee $150.00 2 $300.00 

 
 

  Subtotal Year 1: $20,900.00 

  Annual Recurring Subtotal: $18,000.00 
  Estimated Tax: $3,695.50 

  Contract Total: $38,900.00 

 
 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice – this document is a non-binding proposal 
for informational purposes only. Pricing is subject to change. 
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Billing Schedule Amount (USD) 
Year 1 

At Contract Signing $20,900.00 

Annual Recurring after Year 1 $18,000.00 

Contract Total $38,900.00 
*Tax not included
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Product and Services Description 

Flock Safety Platform Items Product Description 

Flock Safety Falcon ® An infrastructure-free license plate reader camera that utilizes Vehicle Fingerprint® technology to capture vehicular attributes.

One-Time Fees Service Description 
Installation on existing 
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

Professional Services - 
Standard Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and 
handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 
Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

FlockOS Features & Description 

Package: Essentials 

FlockOS Features Description 

Community Network Access 
The ability to request direct access to feeds from privately owned Flock Safety Falcon® LPR 
cameras located in neighborhoods, schools, and businesses in your community, significantly 
increasing actionable evidence that clears cases. 

Unlimited Users Unlimited users for FlockOS 

State Network (License Plate Lookup Only) Allows agencies to look up license plates on all cameras opted into the Flock Safety network 
within your state. 

Nationwide Network (License Plate Lookup Only) 

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on 
just their devices alone. Agencies can leverage a nationwide system boasting 10 billion additional 
plate reads per month to amplify the potential to collect vital evidence in otherwise dead-end 
investigations. 

Law Enforcement Network Access The ability to request direct access to evidence detection devices from Law Enforcement 
agencies outside of your jurisdiction. 

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations 

License Plate Lookup Look up specific license plate location history captured on Flock devices 

Vehicle Fingerprint Search 
Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license 
plate state, missing / covered plates, and other unique features like bumper stickers, decals, and 
roof racks. 

Insights & Analytics Reporting tool to help administrators manage their LPR program with device performance data, 
user and network audits, plate read reports, hot list alert reports, event logs, and outcome reports. 

ESRI Based Map Interface Map-based interface that consolidates all data streams and the locations of each connected 
asset, enabling greater situational awareness and a common operating picture. 

Real-Time NCIC Alerts on Flock ALPR Cameras 
Receive automated alerts when vehicles entered into established databases for missing and 
wanted persons are detected, including the FBI’s National Crime Information Center (NCIC) and 
National Center for Missing &amp; Exploited Children (NCMEC) databases. 

Unlimited Custom Hot Lists Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock 
camera 
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City of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Council Goals. 

AB24-42 CGA/PS/PW   

 5.1.2024, 
5.2.2024 

5.15.2024  

 
Department:  Council 
Date 
Submitted: 

5.8.24 

Cost of Item: N/A 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #:  N/A 
Timeline: None 
Submitted By: Scott Larson 
Fiscal Note: None 
Attachments: Goals Sheet from Goals Meeting 
SUMMARY STATEMENT: 
 
Committees met in May and discussed the goal ideas from our March goal setting meeting. Many of the goals 
are going back to committee in June for further discussion and refinement.  
 
As of the date this AB was completed, we are working on scheduling time for the ad hoc committees which 
are responsible for the Economic Development Goal and the Dashboard Goal. 

RECOMMENDED ACTION:  Action: 
 
Update 
 
FUTURE MOTION: Motion: 
 
TBD. 
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1. Criminal Code Update – Conduct an administrative review of Orting Municipal Code Title 6—

Police Regulations to purge repealed statutes, update recently modified statutes, and add or 

adopt newly enacted criminal laws by reference to ensure consistency between municipal code 

and state statutes so Officers and prosecutors have the needed jurisdiction and enforcement 

authority via Orting Municipal Court. (PS) 

2. PD Staffing – There has been council discussion regarding staffing levels. What is council’s goal 

regarding public safety staffing? (PS) 

Task for this item may include: 

a. Conduct a review of operations, staffing, and current call volume. Benchmark the city 

against other similarly situated cities in Washington. Identify any current gaps in service 

delivery. 

b. Establish metrics to determine staffing needs including officers, support staff, and 

command staff. 

c. If there is a desire to change staffing, establish long term mechanisms to pay for staffing. 

d. Establish supply side resources to bring additional staffing into the department. 

3. SCADA and Telemetry Master Plan – Over the last year there has been a desire on the part of staff 

and council to address the city’s aging SCADA and Telemetry infrastructure. (PW) 

Tasks for this item may include: 

a. Establish a set of project outcomes and goals. 

b. Come up with a mechanism to prioritize system needs. 

c. Allocate additional budgetary resources, if needed, to carry out policy goals. 

4. New Council Packet - Compile a new councilmember orientation packet that will give newly 

elected Councilmembers a tool to use to familiarize themselves with how the City of Orting 

functions. (CGA) 

Topics of this resource may include: 

a. Duties of Council, Deputy Mayor, staff, and administration. 

b. Staff structure and responsibilities. 

c. Council committees. 

d. Council rules. 

e. Regular Meetings, Special Meetings, and Study Sessions. 

f. Ordinances and Resolutions. 
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g. Resources for elected officials and information regarding conferences and peer 

engagement.  

5. Development Permit Process – Review, clarify, and align the city’s development permitting 

process and appeal process for titles related to land use. Updates to this code will require Planning 

Commission public hearing and recommendation. (CGA) 

6. Whitehawk/Gratzer Park Master Plan – Similar to the Main Park Master Plan. Plan will need to 

incorporate Whitehawk Boulevard project into alternatives. (CGA) 

Tasks for this item may include: 

a. Having CGA and Council establish a vision and broad project outcomes for 

Whitehawk/Gratzer Park. 

b. Hire a consultant based on council’s vision and project outcomes. 

c. Work through alternatives and seek public engagement. 

d. Adopt a final plan 

7. Youth Advisory Board – The City of Orting aims to establish a youth advisory board of high school 

students to advise on city events and activities. Participants will work with the Parks and 

Recreation Department, volunteering for and planning major events, and suggesting classes for 

community engagement. (CGA) 

8. Downtown Revitalization and Economic Development – The city’s downtown core is constrained 

by existing development. The purpose of this goal would be to examine strategies to continue the 

work completed in the Main Park Master Plan to the other side of the street, provide cohesive 

development and create incentives for new businesses and redevelopment of existing structures. 

(ad hoc) 

Tasks for this item may include: 

a. Establish a vision of what we want our downtown to look like through evaluation of 

existing zoning, ADR’s, Main Park Master Plan, parking, and current business and property 

owners. 

b. Engage the public through a survey and outreach process to determine what types of 

small-scale businesses the city should focus on recruiting. 

c. Evaluate existing commercial structures and determine adequacy for commercial goals. 

d. Investigate different financing options like tax increment financing and LID’s to provide 

desired and needed improvements. 
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9. Council professional development – Establish goals for ongoing training and development 

opportunities for council members. (CGA) 

 

10. WWTP Process & Procedure Audit (PW) 

 
11. Integrated dashboard/nexus software (ad hoc) 
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City of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Orting Red Hat 
Days 
Sponsorship 

AB24-39 CGA   

 5.1.2024 5.15.2024  

 
Department:  Clerk 
Date 
Submitted: 

4.25.2024 

Cost of Item: N/A 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #:  N/A 
Timeline: Approval as soon as possible 
Submitted By: Kim Agfalvi 
Fiscal Note:  None 
Attachments: Application, Resolution 2024-09 
SUMMARY STATEMENT:  
 
 
The City received an application for sponsorship from Orting Red Hat Days which will be held on 
Saturday, October 5th, 2024.  Policy requires that the City Council review and approve all applications 
for sponsorship, and determine whether an event qualifies for sponsorship (after review and 
approval of the application by the Community & Government Affairs Committee). To qualify for 
sponsorship, an approved event must:  
 
1. Allow all citizens to reasonably participate;  
2. Serve a valid municipal purpose, such as strengthening the City’s sense of community or 
celebrating a City’s history and;  
3. May provide, through increased customers, additional revenues for Orting businesses and 
subsequent improved tax revenues for the City.   
 
 
RECOMMENDED ACTION: Action: 
 
Move forward to regular business meeting on May 29th, 2024 as a consent agenda item.  
 
RECOMMENDED MOTION: Motion:  
 
To approve Resolution No. 2024-09 a resolution of the City of Orting, Washington, declaring a public 
purpose and authorizing City sponsorship of Orting Red Hat Days.  
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CITY OF ORTING 
WASHINGTON 

RESOLUTION NO. 2024-09 

 
A RESOLUTION OF THE CITY OF ORTING, 
WASHINGTON, DECLARING A PUBLIC PURPOSE AND 
AUTHORIZING CITY SPONSORSHIP OF THE ORTING 
RED HAT DAYS  

______________________________________________________________________________ 
 
 WHEREAS, the City of Orting has adopted a Special Event Sponsorship Policy (the 
“Policy”) to extend City-sponsorship to events that the City Council determines serve valid 
municipal purposes; and 

 WHEREAS, in accordance with the Policy, sponsorship is extended to events upon 
application, on a case-by-case basis and at various levels of support depending on the value the 
event has for the community; and 

 WHEREAS, upon a declaration by the City Council that a particular event qualifies for 
sponsorship, the event may be entitled to use of city facilities and services without charge; and  

 WHEREAS, the City received an application for sponsorship from the Orting Red Hat 
Days; and 

 WHEREAS, the City Council’s Community & Government Affairs Committee reviewed 
the application on May 1st, 2024, and recommended approval of the application; and  

 WHEREAS, the City Council finds that the Orting Red Hat Days has been an institution 
of public service for many years, is open to the public, and serves the valid municipal purposes 
of providing an opportunity for strengthening the City’s sense of community and celebrating the 
agricultural assets that are fundamental to the City; and 

 WHEREAS, the City Council finds that the Orting Red Hat Days application meets the 
requirements of the City’s Policy, and qualifies for City-sponsorship as an event serving valid 
municipal purposes; and   

 NOW, THEREFORE, the City Council of the City of Orting, Washington, do resolve as 
follows: 

Section 1.  Declaration of Public Purpose.  The City Council declares that the Orting 
Red Hat Days is an event open to the public, which serves the valid municipal purposes 
described herein.  

 
Section 2. Authorization for Sponsorship of Event.  The City Council authorizes the 

City’s sponsorship of the Orting Red Hat Days, pursuant to the City’s Sponsorship Policy. This 
authorization extends to the event identified on the Orting Red Hat Days application for 
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sponsorship, on Saturday, October 5th, 2024 from 5:00am– 6:00pm.  The Mayor is authorized to 
enter into a contract with the Orting Red Hat Days to memorialize the City’s sponsorship 
described herein.  
 

Section 3.  Effective Date.  This Resolution shall take effect and be in full force 
immediately upon its passage. 
 
 PASSSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 29th DAY OF May, 2024. 
 

 
 
CITY OF ORTING 
 
 
      
Joshua Penner, Mayor 

 
 
ATTEST/AUTHENTICATED: 
 
 
______________________________ 
Kimberly Agfalvi, CMC, City Clerk 
 
 
Approved as to form: 
 
 
______________________________ 
Charlotte Archer, City Attorney 
Inslee, Best, Doezie & Ryder, P.S. 
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City of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Orting Rock 
Festival 
Sponsorship. 

AB24-40 CGA   

 5.1.2024 5.15.2024  

 
Department:  Clerk 
Date 
Submitted: 

4.25.2024 

Cost of Item: N/A 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #:  N/A 
Timeline: Approval as soon as possible. 
Submitted By: Kim Agfalvi  
Fiscal Note:  
Attachments: Resolution No. 2024-10 Event Application and certificate of insurance. 
SUMMARY STATEMENT:  
 
The City received an application for sponsorship from the Orting Rock Festival to be held on 
Saturday, July 20th, 2024.  Policy requires that the City Council review and approve all applications for 
sponsorship, and determine whether an event qualifies for sponsorship (after review and approval of 
the application by the Community & Government Affairs Committee). To qualify for sponsorship, an 
approved event must:  
 
1. Allow all citizens to reasonably participate;  
2. Serve a valid municipal purpose, such as strengthening the City’s sense of community or 
celebrating a City’s history and;  
3. May provide, through increased customers, additional revenues for Orting businesses and 
subsequent improved tax revenues for the City.   
 
 
RECOMMENDED ACTION: Action:  
 
Move forward to regular business meeting on May 29th, 2024 as a consent agenda item.  
 
RECOMMENDED MOTION: Motion: 
 
To approve resolution no. 2024-10, a resolution of the City of Orting, Washington, declaring a public 
purpose and authorizing City sponsorship of the Orting Rock Festival. 
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CITY OF ORTING 
WASHINGTON 

RESOLUTION NO. 2024-10 

 
A RESOLUTION OF THE CITY OF ORTING, 
WASHINGTON, DECLARING A PUBLIC PURPOSE AND 
AUTHORIZING CITY SPONSORSHIP OF THE ORTING 
ROCK FESTIVAL.  

______________________________________________________________________________ 
 
 WHEREAS, the City of Orting has adopted a Special Event Sponsorship Policy (the 
“Policy”) to extend City-sponsorship to events that the City Council determines serve valid 
municipal purposes; and 

 WHEREAS, in accordance with the Policy, sponsorship is extended to events upon 
application, on a case-by-case basis and at various levels of support depending on the value the 
event has for the community; and 

 WHEREAS, upon a declaration by the City Council that a particular event qualifies for 
sponsorship, the event may be entitled to use of city facilities and services without charge; and  

 WHEREAS, the City received an application for sponsorship from the Orting Rock 
Festival; and 

 WHEREAS, the City Council’s Community & Government Affairs Committee reviewed 
the application on May 1st, 2024, and recommended approval of the application; and  

 WHEREAS, the City Council finds that the Orting Rock Festival has been an institution 
of public service for many years, is open to the public, and serves the valid municipal purposes 
of providing an opportunity for strengthening the City’s sense of community and celebrating the 
agricultural assets that are fundamental to the City; and 

 WHEREAS, the City Council finds that the Orting Rock Festival’s application meets the 
requirements of the City’s Policy, and qualifies for City-sponsorship as an event serving valid 
municipal purposes; and   

 NOW, THEREFORE, the City Council of the City of Orting, Washington, do resolve as 
follows: 

Section 1.  Declaration of Public Purpose.  The City Council declares that the Orting 
Rock Festival is an event open to the public, which serves the valid municipal purposes 
described herein.  

 
Section 2. Authorization for Sponsorship of Event.  The City Council authorizes the 

City’s sponsorship of the Orting Rock Festival, pursuant to the City’s Sponsorship Policy. This 
authorization extends to the event identified on the Orting Rock Festival’s application for 

Page 105



sponsorship, on Saturday, July 20th, 2024 from 7:00am– 10:00pm.  The Mayor is authorized to 
enter into a contract with the Orting Rock Festival to memorialize the City’s sponsorship 
described herein.  
 

Section 3.  Effective Date.  This Resolution shall take effect and be in full force 
immediately upon its passage. 
 
 PASSSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 29th DAY OF May, 2024. 
 

 
 
CITY OF ORTING 
 
 
      
Joshua Penner, Mayor 

 
 
ATTEST/AUTHENTICATED: 
 
 
______________________________ 
Kimberly Agfalvi, CMC, City Clerk 
 
 
Approved as to form: 
 
 
______________________________ 
Charlotte Archer, City Attorney 
Inslee, Best, Doezie & Ryder, P.S. 
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City of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Orting 
Summerfest 
Sponsorship. 

AB24-41 CGA   

 5.1.2024 5.15.2024  

 
Department:  Kim Agfalvi, City Clerk 
Date 
Submitted: 

4.25.2024 

Cost of Item: N/A 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #:  N/A 
Timeline: Approval as soon as possible 
Submitted By: Kim Agfalvi 
Fiscal Note:  None 
Attachments: Application, Resolution 2024-11 
SUMMARY STATEMENT:  
The City received an application for sponsorship for Orting Summerfest which will be held on 
Sunday, August 25th, 2024.  Policy requires that the City Council review and approve all applications 
for sponsorship, and determine whether an event qualifies for sponsorship (after review and 
approval of the application by the Community & Government Affairs Committee). To qualify for 
sponsorship, an approved event must:  
 
1. Allow all citizens to reasonably participate;  
2. Serve a valid municipal purpose, such as strengthening the City’s sense of community or 
celebrating a City’s history and;  
3. May provide, through increased customers, additional revenues for Orting businesses and 
subsequent improved tax revenues for the City.   
 
 
 
 
 
RECOMMENDED ACTION: Action: 
 
Move forward to regular business meeting on May 29th, 2024 as a consent agenda item.  
 
RECOMMENDED MOTION: Motion:  
 
To approve Resolution No. 2024-11, a resolution of the City of Orting, Washington, declaring a public 
purpose and authorizing City sponsorship of Orting Summerfest. 
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CITY OF ORTING 
WASHINGTON 

RESOLUTION NO. 2024-11 

 
A RESOLUTION OF THE CITY OF ORTING, 
WASHINGTON, DECLARING A PUBLIC PURPOSE AND 
AUTHORIZING CITY SPONSORSHIP OF ORTING 
SUMMERFEST. 

______________________________________________________________________________ 
 
 WHEREAS, the City of Orting has adopted a Special Event Sponsorship Policy (the 
“Policy”) to extend City-sponsorship to events that the City Council determines serve valid 
municipal purposes; and 

 WHEREAS, in accordance with the Policy, sponsorship is extended to events upon 
application, on a case-by-case basis and at various levels of support depending on the value the 
event has for the community; and 

 WHEREAS, upon a declaration by the City Council that a particular event qualifies for 
sponsorship, the event may be entitled to use of city facilities and services without charge; and  

 WHEREAS, the City received an application for sponsorship from Orting Summerfest 
and 

 WHEREAS, the City Council’s Community & Government Affairs Committee reviewed 
the application on May 1st, 2023, and recommended approval of the application; and  

 WHEREAS, the City Council finds that Orting Summerfest has been an institution of 
public service for many years, is open to the public, and serves the valid municipal purposes of 
providing an opportunity for strengthening the City’s sense of community and celebrating the 
local history of husbandry and agricultural assets that are fundamental to the City; and 

 WHEREAS, the City Council finds that Orting Summerfest’s application meets the 
requirements of the City’s Policy, and qualifies for City-sponsorship as an event serving valid 
municipal purposes; and   

 NOW, THEREFORE, the City Council of the City of Orting, Washington, do resolve as 
follows: 

Section 1.  Declaration of Public Purpose.  The City Council declares that the Orting 
Summerfest is an event open to the public, which serves the valid municipal purposes described 
herein.  

 
Section 2. Authorization for Sponsorship of Event.  The City Council authorizes the 

City’s sponsorship of Orting Summerfest, pursuant to the City’s Sponsorship Policy. This 
authorization extends to the event identified on Orting Summerfest’s application for sponsorship, 

Page 134



on Sunday, August 25th, 2024 from 8:00am– 3:00pm.  The Mayor is authorized to enter into a 
contract with the Orting Summerfest to memorialize the City’s sponsorship described herein.  
 

Section 3.  Effective Date.  This Resolution shall take effect and be in full force 
immediately upon its passage. 
 
 PASSSED BY THE CITY COUNCIL AT A REGULAR MEETING THEREOF ON 
THE 29th DAY OF May, 2024. 
 

 
 
CITY OF ORTING 
 
 
      
Joshua Penner, Mayor 

 
 
ATTEST/AUTHENTICATED: 
 
 
______________________________ 
Kimberly Agfalvi, CMC, City Clerk 
 
 
Approved as to form: 
 
 
______________________________ 
Charlotte Archer, City Attorney 
Inslee, Best, Doezie & Ryder, P.S. 
 

Page 135



Page 136



Page 137



Page 138



Page 139



Page 140



Page 141



Page 142



Page 143



Page 144



Page 145



Page 146



Page 147



Page 148



Page 149



Page 150



Page 151



Page 152



 

City of Orting  
Council Agenda Summary Sheet 

 
 Agenda Bill #   Recommending 

Committee 
Study Session 

Dates Regular Meeting Dates 

 
Subject:  
 
Written Public 
Comments. 

AB24-43 CGA   

 5.1.2024 5.15.2024  

 
Department:  Administration 
Date 
Submitted: 

4.25.2024 

Cost of Item: N/A 
Amount Budgeted: N/A 
Unexpended Balance: N/A 
Bars #:  N/A 
Timeline:  
Submitted By: Kim Agfalvi, City Clerk 
Fiscal Note:  
Attachments: Amended Council Rules of Procedure. 
SUMMARY STATEMENT:  
 
With regards to written public comments, staff is recommending the following: 
 

• If written public comment is 300 words or less, the comment will be read into the record the 
night of the meeting.  

• If the comment is 301 words or more, staff will distribute the comments to Council at the 
meeting in hard copy form.  

• All comments will be posted publicly on the City website under the City Council packet 
section for retention and review.  

• If a comment comes in after the 3pm deadline the same day of the meeting, staff will 
distribute it in hard copy to the Council and include it with comments posted to the website.  

• Staff will include any comments received before the distribution of the packet in the packet 
for Council to review.  

 
 
RECOMMENDED ACTION: Action:  
 
Move forward to regular business meeting on May 29th, 2024 as a consent agenda item.  
 
FUTURE MOTION: Motion: 
 
To approve the amended Council Rules of Procedure as presented.  
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City of Orting 

 

City Council Rules of Procedure 
 

 
TABLE OF CONTENTS 

 
1.  General Rules 

1.1 Meetings to be Public 
1.2 Quorum 
1.3 Attendance, Excused Absences 
1.4 Remote Participation 
1.5 Council Meeting Staffing 
1.6 Journal of Proceedings 
1.7 Right of Floor 
1.8 Rules of Order 
1.9 Councilmember Seating 
 

2.  Types of Meetings 
2.1 Regular Council Meetings 
2.2 Special Meetings and Workshops 
2.3 Council Committee Meetings 
2.4 Emergency Meetings 
2.5 Executive Sessions 
2.6 Council Contact Outside an Official Meeting 
 

3.  Chairs and Duties 
3.1 Chair 
3.2 Call to Order 
3.3 Preservation of Order 
3.4 Points of Order 
3.5 Questions to be Stated 
3.6 Mayor – Powers 
3.7 Mayor – Duties 
3.8 Deputy Mayor – Powers 
3.9 Deputy Mayor – Duties 
3.10 Councilmembers – Powers 
3.11 Councilmembers – Duties 
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4.  Order of Business and Agenda 

4.1 Order of Business 
4.2 Council Agenda 
4.3 Ordinances 
4.4 Resolutions 
4.5 Council Packets 
4.6 Council Confirmation of Mayoral Appointments 

 
5.  Consensus, Motions and Decorum 

5.1 Consensus Votes 
5.2 Motions 
5.3 Council Relations with City Staff 
5.4 Council Representation to the Media 

 
6.  Public Hearing Procedures 

6.1 Definition of Public Hearing 
6.2 Speaker Sign-In 
6.3 Conflict of Interest/Appearance of Fairness 
6.4 The Public Hearing Process 

 
7.  Duties and Privileges of the Media and Citizens 

7.1 Media Representation 
7.2  Meeting Participation 
7.3 Subjects Not on the Current Agenda 
7.4 Comments and Suggestions to the Council 
7.5 Personal and Slanderous Remarks 
7.6 Written Communications 

 
8.  Filling Council Vacancies and Selecting Deputy Mayor                                                                   

8.1 Notice of Vacancy 
8.2 Application Procedure 
8.3 Interview Process 
8.4 Selection of Councilmember 
8.5 Selecting Deputy Mayor  

 
9.  Creation of Committees, Boards and Commissions 

9.1 Citizen Committees, Boards and Commissions 
9.2 Types of Committees 
9.3 Membership and Selection 
9.4 Committee Meetings 
9.5 Committee Records 
9.6 Open Public Meetings Act 
9.7 Removal of Members of Boards and Commissions 

 
10.  Public Records 

10.1 Public Records 

Page 155



 
3 of 32 

 
Adopted – 8/29/07 
Revised –11.24.20, 03.31.21, 04.14.21, 03.30.2022, 08.30.2023, 01.17.2024, 2.28.2024, 5.29.2024 

10.2 Electronic Mail 
10.3 Open Public Meetings Act Regarding Electronic Mail 

 
11.  Council Travel Expenses 

11.1 Applications 
11.2 Administration 
11.3 Documentation 
11.4 Council Retreats 
11.5 Service Award Ceremonies 
11.6 Transportation Expenses 
11.7 Meals 
11.8 Local Business Meals 
11.9 Meeting through Mealtimes 
11.10 Business Meals between City Employees and Non-City Employees 
11.11 Meals While on Authorized Travel Status 
11.12 Non-Reimbursable Expenditures  
11.13 Lodging 
11.14 Non-Allowable Expenses 
 

12.  Suspension and Amendment of These Rules 
12.1 Suspension of These Rules 
12.2     Amendment of These Rules 
12.3  Conflict 
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1. General Rules 

1.1 Meetings to be Public:   

The meetings of the City Council shall be open to the public with the exception of 
executive sessions for certain limited topics (as defined in RCW Chapter 42.30).  After 
minutes have been approved, the City Clerk will post the minutes on the website and 
retain the minutes in a fire proof safe or file, and retain them in accordance with 
Washington State Retention schedules. 

1.2 Quorum:   

A simple majority of Councilmembers shall be in attendance to constitute a quorum 
and be necessary for the transaction of business.  If a quorum is not present, those in 
attendance will be named and they shall adjourn to a later time, but no adjournment 
shall be for a longer period than until the next regular meeting.    

1.3 Attendance, Excused Absences:   

RCW 35A.12.060 provides that a Councilmember shall forfeit his/her office by failing 
to attend three (3) consecutive regular meetings of the Council without being excused 
by the Council.  The member shall contact the Mayor or the City Clerk prior to the 
meeting and state the reason for his/her inability to attend the meeting.  The Mayor 
shall inform the Council of the member’s absence, state the reason for such absence 
and inquire if there is a motion to excuse the member.  Upon passage of such motion 
by a majority of members present, the absent member shall be considered excused 
and the City Clerk will make an appropriate notation in the minutes.  If the motion is 
not passed, the City Clerk will note in the minutes that the absence is unexcused. 

1.4 Remote Participation 

Councilmembers are encouraged to attend meetings in person as often as possible. In 
the event that you are not able to attend meetings in person remote attendance 
preferably visually, and audibly will be permitted.  

 
1.5 Council Meeting Staffing:   

The City Administrator, City Clerk, City Treasurer, City Engineer and City Attorney 
shall attend all meetings of the Council unless excused.  The staff may make 
recommendations to the Council and may take part in the discussions of the Council, 
but shall have no vote.  The City Attorney shall give an opinion, either written or oral, 
on legal questions. The City Attorney shall act as the Council’s parliamentarian. 

Other City staff may be asked to attend if their expertise is required to answer 
questions or make a report on a specific agenda item. 

1.6 Journal of Proceedings:   
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The City Clerk will keep an account of all proceedings of the Council.  In accordance 
with statutory requirements, all proceedings will be either audio or video recorded and 
then written minutes will be prepared by the City Clerk, as the official record of the 
Council meeting.  All Planning Commission and Civil Service Commission meetings 
will be audio recorded and written minutes shall be retained according to Washington 
State Record Retention Schedule.  Committee meetings may be audio and video 
recorded and written minutes shall be retained according to Washington State Record 
Retention schedules. 

 1.7 Right of Floor:   

Any Councilmember desiring to speak shall be recognized by the Chair and shall 
confine his/her remarks to one subject under consideration or to be considered.  
Councilmembers may speak about the subject under consideration for a reasonable 
length of time. 

1.8 Rule of Order:   

Except as otherwise provided herein, Robert’s Rules of Order shall be the guideline 
procedures for the proceedings of the Council.   

1.9 Councilmember Seating:  

A Councilmember’s seat at the dais will be determined as follows or as mutually 
agreed upon by Council: 

(A)  The Mayor shall sit in the center seat, and the Deputy Mayor shall sit to the 
Mayor’s right. 

2. Types of Meetings: 

2.1 Regular Council Meetings:   

The Council shall meet on the second, and last Wednesday of each month at 7:00 pm, 
at Orting City Hall (104 Bridge St S. Orting, WA 98360, or at another location the City 
Council may deem appropriate and noticed). The Council may reschedule regular 
meetings to a different date or time by a motion and majority vote of the Council.  All 
meetings shall be open to the public. 

2.1.1  Regular Study Sessions:  

The Council shall hold, as regular meetings, study sessions at Orting City Hall on the 
third Wednesday of each month, at 6:00 pm., unless otherwise noticed.  Study 
sessions may be used by the city council to receive reports and presentations, review 
and evaluate complex matters, and/or engage in preliminary analysis of city issues or 
city council business.   

Page 158



 
6 of 32 

 
Adopted – 8/29/07 
Revised –11.24.20, 03.31.21, 04.14.21, 03.30.2022, 08.30.2023, 01.17.2024, 2.28.2024, 5.29.2024 

2.2 Special Meetings and Workshops:   

Special meetings may be called by the Mayor or any three members of the Council in 
conformance with Chapter 35A.12 RCW.  The City Clerk shall prepare a notice of the 
special meeting stating the time, place and business to be transacted.  The City Clerk 
shall notify each member of the Council, as required by law, of the special meeting.  
The City Clerk shall give at least 24 hours’ notice of the special meeting and post that 
notice to the City’s website, to the City’s official newspaper, The News Tribune, and to 
the front window at City Hall and at the location of the City Council meeting.  No 
subjects other than those specified in the notice shall be considered during the 
meeting.  The Council may not make final disposition on any matter not mentioned in 
the notice.  All special meetings shall be open to the public.  The Council may meet 
informally in study sessions and workshops (open to the public), at the call of the 
Mayor or of any three of more members of the Council.  Discussions and conclusions 
shall be informal and do not constitute official actions of the Council.   

2.3  Council Committee Meetings:  

There shall be three standing council committees: Public Works; Public Safety; and 
Community and Government Affairs.  Committee assignments shall be made in 
accordance with Rule 3.9.  There shall be two councilmembers on each committee, 
with one serving as Chairperson and one serving as Vice Chairperson.  The 
Chairperson shall chair the Committee meeting.  A Councilmember may attend a 
Council Committee meeting for a Committee to which he or she is not assigned, 
however the non-committee member attends the Committee meeting as an observer 
and the Chair or presiding officer of the Committee determines the extent of the 
Councilmember’s participation in the meeting. 

Council Committees shall establish a regular time, date location for their meetings, 
and the City Clerk will maintain a list of committee meeting times, dates and locations.  
All meetings shall be publicly noticed and open to the public.  

Agenda items for Council Committee Meetings may be submitted by any of the 
following: (1) the Mayor; (2) the City Administrator or his or her designee; and (3) a 
Department Director, with consent of the City Administrator; and/or (4) a City 
Councilmember.  

Unless otherwise stated in these rules, the Council Committee may make 
recommendations on agenda items to the Council for consideration at a study session.  
In the event of a dispute between the Chairperson and Vice Chairperson on a 
particular agenda item, where no consensus can be reached, both recommendations 
may be submitted to the full council to debate at a study session.  

2.4 Emergency Meetings:  

An emergency meeting is a Special Council meeting called without 24-hour notice.  An 
emergency meeting deals with injury or damage to persons or property or the 
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likelihood of such injury or damage, when time requirements of a 24-hour notice is 
impractical and would likely increase such injury or damage.  Emergency meetings 
may be called by the City Administrator or the Mayor or two Councilmembers.  The 
minutes will indicate the reason for the emergency. 

2.5 Executive Sessions: 

An executive session is a Council meeting that is closed except to the Council, City 
Administrator and staff members and/or consultants authorized by the Mayor.  The 
public is restricted from attendance and all matters discussed during an executive 
session are confidential.  Executive sessions may be held during regular or special 
Council meetings or at separate meetings and will be announced by the Mayor.  
Executive session subjects are limited to considering matters authorized by state law, 
as set forth in RCW 42.30.110, including considering real property acquisition and 
sale, public bid contract performance, complaints against public officers and 
employees, pending litigation, public employment applications and public employee 
evaluation, and elective office appointments.  Before convening in executive session, 
the Mayor shall publicly announce the purpose for excluding the public from the 
meeting place, the time when the executive session will be concluded and the 
potential for action by Council when it reconvenes.  Should the session require more 
time, a public announcement shall be made by the City Clerk, extending the meeting 
to a specific time.  At the end of that time, if the discussion has not concluded, the 
meeting shall, by public announcement, again be extended to a specific time.  If the 
Council wishes to adjourn at the close of a meeting from executive session, that fact 
will be announced along with the estimated time for the executive session.    

2.6  Council Contact outside an Official Meeting:  

Generally, Councilmembers have the same freedoms of association as any other 
citizen.  Councilmembers must take great care when present at the same social, 
unofficial functions, or in any public setting to refrain from engaging in any activity 
which could be interpreted as de facto deliberation or action on a matter of city 
business. 

3. Chairs and Duties 

3.1 Chair:   

The Mayor shall preside as Chair at all meetings of the Council, except as otherwise 
stated in these rules.  In the absence of the Mayor, the Deputy Mayor shall preside.  In 
the absence of both the Mayor and Deputy Mayor, the Council shall elect a Chair for 
that meeting. 

3.2 Call to Order:   

The meetings of the Council shall be called to order by the Chair. 
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3.3 Preservation of Order:   

The Chair shall preserve order and decorum; prevent attacks on personalities or the 
impugning of members’ motives and confine members in debate to the question under 
discussion. 

3.4 Points of Order:   

The City Attorney who is the parliamentarian, shall determine all points of order, 
subject to the right of any member to appeal to the Council.  If any appeal is taken, the 
question shall be “Shall the decision of the parliamentarian be sustained?” 

3.5 Questions to be stated:   

The Chair shall state all motions submitted for a vote and announce the result.  A roll 
call vote may be taken by the City Clerk on any question at the request of the Mayor 
or any member of the City Council. 

3.6 Mayor – Powers:   

The Mayor may not make or second motions, but may participate in debate to the 
extent that such debate does not interfere with chairing the meeting.  If the Mayor 
wishes to participate vigorously in the debate of an issue, the Mayor shall turn over 
chairing of that portion of the meeting to the Deputy Mayor, or to another 
Councilmember if the Deputy Mayor is absent.  The Mayor’s voting rights and veto 
power are as specified in RCW 35A.12.100. 

3.7 Duties:   
The Mayor or designee shall: 

(A)   Be the official spokesperson for the City. 

(B)   Act as the official head of the City for all ceremonial purposes. 

(C)   Sign contracts and other documents as appropriate on behalf of the Council. 

(D) Observe and enforce all policies and procedures adopted by the Council. 

(E)   Act as presiding officer at all meetings of the Council. 

(F)   Preserve order and decorum in the Council Chambers. 

(G)   Recognize Councilmembers in the order in which they request the floor.   

(H)   Endeavor to keep the discussion moving and within a reasonable   
    timeframe. 

( I )   Share information with Councilmembers on meetings, issues, etc., that the 
Mayor has received as part of his/her  official status as Mayor. 
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3.8 Deputy Mayor – Powers:   
 

(A)  In the event of the temporary disability or illness of the mayor   
             the Deputy Mayor will assume the Mayor’s powers. 

3.9 Deputy Mayor -- Duties:  

(A)  Term of the Deputy Mayor shall be one year.   
( February 1st, to January 31st. ) 

(B) Vacancy of Deputy Mayor 

1.  Planned Vacancy. In the event the Deputy Mayor plans to vacate the 
office of Deputy Mayor prior to the end of their term, Council shall appoint a 
new Deputy Mayor based on the Deputy Mayor selection process at the last 
regular Council meeting the current Deputy Mayor will attend to complete the 
term. 

2. Unplanned Vacancy. In the event the Deputy Mayor vacates the office of 
Deputy Mayor without prior notice before the end of their term, Council shall 
appoint a new Deputy Mayor based on the Deputy Mayor selection process 
at the next regular Council Meeting to complete the term. 

(C)  Election of Deputy Mayor. At the first meeting of January, the Council shall 
elect a Deputy Mayor (DM) for a term of one year, beginning February 1st, 
and ending the last day of January.  

(D)      The election process shall be as follows:  

1. The Deputy Mayor shall serve as the Chair for the nomination process 
for the position of DM, unless they are a nominee in the process, at which 
time it will be turned over to the Mayor as Chair. The Chair will repeat each 
nomination until all nominations have been made. When it appears that no 
one else wishes to make any further nominations, the Chair will ask again 
for further nominations and if there are none, the Chair will declare the 
nominations closed. A motion to close the nominations is not necessary. 
 
2. No one Councilmember may nominate more than one person for a 
given office until every member wishing to nominate a candidate has an 
opportunity to do so. Second nominations will then be accepted. 

 
3. Nominations may be made by another Councilmember, or by self. 

 
4. Nominations may include brief supporting comments by the  

  Councilmember. 
 

5.  A Councilmember may withdraw their nomination from consideration. 
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6.  Nominations do not require a second. 

 
7.  After nominations have been closed (see #2 above for second  

 nominations), each nominee will have an opportunity to speak, 
 either at their seat or at the podium. If the nominee chooses to speak, it   
 may not be for longer than three minutes, with a fifteen second wrap-up   
 period. Then voting for DM will precede: 

 
a. Voting will be according to alphabetic order, A-Z of nominations made. 

Any second vote will be by reverse order, Z-A; continuing to reverse as 
necessary for subsequent votes. This is done to be as fair as possible 
to all nominees. 

 
b. If there is only one nominee for the position, the Chair will open the floor  

      for a motion and appointment. 
 
c.  If there are two nominees, the following scenario will be   

 followed:  
 
Scenario #1: 2 Nominees, 7 standing Councilmembers 

 
1. Clerk does a roll call for Councilmembers on their   

                           preferred candidates 
2. Nominee A receives 3 votes 
3. Nominee B receives 4 votes 
4. Deputy Mayor is chosen (Nominee/Candidate B)    

                    by majority consensus, no further motion of appointment  
                      necessary. 
 

d. If there are three or more nominees, the following scenarios will be   
                      followed:  

 
Scenario #1: 3 or more Nominees, 7 standing Councilmembers 

 
1. Clerk does a roll call for Council-members on their  
           preferred candidates 
2. Nominee A gets 3 votes 
3. Nominee B gets 2 votes 
4. Nominee C gets 2 votes 
5. Nominee A is chosen as Candidate A. Chair sets a second   

                           ballot for Nominees B & C to determine second candidate. 
6. Clerk does a roll call for Councilmembers on their preferred  

                             candidate 
7. Nominee B gets 3 votes 
8. Nominee C gets 4 votes 
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9. Nominee C is chosen as Candidate B. 
10. Clerk does a roll call for Councilmembers on the two final  

                          candidates 
11. Candidate A gets 2 votes 
12. Candidate B gets 5 votes 
13. Deputy Mayor is chosen (Candidate B) by majority consensus,   

                          no further motion of appointment necessary. 
 

Scenario #2: 3 or more Nominees, 7 standing Councilmembers 
 
1. Clerk does a roll call for Councilmembers on their preferred 

             candidates 
2. Nominee A gets 3 votes 
3. Nominee B gets 3 votes 
4. Nominee C gets 1 vote 
5. Chair need not set a second ballot as there is a top-two 
6. Clerk does a roll call for Councilmembers on their  

                           preferred candidate from A & B 
7. Candidate A gets 5 votes 
8. Candidate B gets 2 votes 
9. Deputy Mayor is chosen (Candidate A) by majority consensus,  

                               no further motion of appointment necessary. 
 

Scenario #3: 3 or more Nominees, 7 standing Councilmembers 
 

1. Clerk does a roll call for Councilmembers on their preferred 
candidates. 

2. Nominee A gets 4 votes 
3. Nominee B gets 2 votes 
4. Nominee C gets 1 vote 
5. Deputy Mayor is chosen (Nominee/Candidate A) by majority 

consensus, no further motion of appointment necessary. 
 

 8. The goals of this procedure are, above all: public transparency,  
                                     consensus, respect, and fairness. 
 

(E) When filling Council vacancies, see section 8. 

(F) An appointment committee consisting of the Deputy Mayor, one (1) 
Councilmember, and the Mayor shall recommend assignments for the 
Council Committee Chair and Vice-Chair positions in accordance with the 
following procedure:     

a)  The appointment committee shall provide recommendations for Council 
Committee assignments to the full Council for its approval no later than 
the first regular meeting in February. 
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b) Each Council member shall be assigned to at least one (1) Council 
Committee, with the exception of the Deputy Mayor who shall chair the 
study session and shall not be assigned a role in a Council Committee.  

c) Chairperson selection shall be based on seniority, balance of 
experience, knowledge and interest prior to assignment. 

d) The appointment committee shall give weighted consideration for those 
working on long range project. 

 3.10 Councilmember - Powers: 

Any Councilmember may bring forth an item, resolution or ordinance by submitting a 
timely request to the City Clerk for inclusion on a Council Committee’s Agenda or 
Study Session Agenda.  At the request of the Councilmember(s) sponsoring the 
proposed legislation, their name(s) shall appear on the agenda indicating such 
sponsorship. 

 3.11 Councilmember – Duties:  

Councilmembers are individually responsible for gathering additional information on 
issues, calling staff with questions or requesting information to be included in Council 
Meeting Packets.  Councilmembers who attend meetings of another jurisdiction or 
regional meetings should provide a report. 

4.  Order of Business and Agenda  

 4.1 Order of Business:   

The order of business for all regular meetings shall be transacted as follows unless 
the Council, by a majority vote of the members present, suspends the rules and 
changes the order: 

1. Call to Order: The Mayor calls the meeting to order. 

2. Pledge of Allegiance 

3. Roll Call:  The Mayor requests a roll call of Councilmembers and indicates 
whether an absent Councilmember has requested an excused absence.  
Excused absences will be handled as stated in Section 1.3 of this document. 
After roll call any additions or deletions to the agenda should be addressed. 

4. Public Comments: Members of the audience may comment on items relating 
to any matter not on the agenda. Comments are limited to three minutes, or for 
a person speaking on behalf of a group or organization, comments are limited 
to five minutes. No speaker may convey or donate his or her time for speaking 
to another speaker.  Persons addressing the Council will be requested to step 
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to the podium and give their name and address for the record. (See section 7.6 
for full public comment rules) 

5. Awards, Confirmations & Presentations:  The Mayor makes 
announcements of upcoming meetings and events. Other  
special presentations may also be scheduled at this time. 

6. Public Hearings: See Section 6.   

7. Consent Agenda:  The Consent Agenda contains items which are of a routine 
and non-controversial nature which may include, but are not limited to, the 
following: meeting  minutes, payroll, and claims. Any item on the Consent 
Agenda may be removed and considered separately as an agenda item at the 
request of any Councilmember. 

8. Commission Reports & Committee Reports on Titles of Agenda Bills 
Moving To Study Session From Committee.  

9. Old Business 

10. New Business 

11. Executive Session 

12.  Adjournment 

 4.2 Council Agenda:   

4.2.1 Regular Council Meetings.  The Mayor, City Administrator and the City 
Clerk shall prepare the agenda for Council meetings.  Subject to the Council’s 
right to amend the agenda, no legislative item shall be voted upon which is not 
on the Council agenda, except in emergency situations (defined as situations 
which would jeopardize the public’s health, safety or welfare).  An item may be 
placed on a Council regular meeting agenda by any of the following:  

(A)  The Deputy Mayor or a majority of the Council (after consideration of the 
item at a study session);  

(B)  The Mayor  

(C)  The City Administrator or a Department Director, with the approval of the 
City Administrator.    

Agenda items shall be submitted in final form to the City Clerk no later than 
12:00 pm on the Thursday prior to the meeting.   

4.2.2 Regular Study Sessions. An item may be placed on a Council study 
session agenda by any of the following:  

Page 166



 
14 of 32 

 
Adopted – 8/29/07 
Revised –11.24.20, 03.31.21, 04.14.21, 03.30.2022, 08.30.2023, 01.17.2024, 2.28.2024, 5.29.2024 

(A)  A Councilmember;  

(B) A Council Committee, per Rule 2.3; 

(B)  The Mayor; or 

(D)  The City Administrator, or a Department Director with the approval of the 
City Administrator.    

Agenda items shall be submitted in final form to the City Clerk no later than 
12:00pm on the Thursday prior to the meeting.   

Items reviewed by Committee will be scheduled for Council review at a study 
session, per committee recommendation (see Rule 2.3).  Committee Chairs will 
notify the City Clerk of any upcoming Council agenda items or hearings, so that 
proper notification may be made.  

An item may be delayed if the Mayor and/or City Administrator know it is of 
particular importance to an absent Councilmember. 

 4.3 Ordinances:   

Ordinances are legislative acts or local laws.  They are the most permanent and 
binding form of Council action and may be changed or repealed only by a subsequent 
ordinance.  Ordinances normally become effective five days after publication in the 
City’s official newspaper, The News Tribune.  Ordinances may be passed under any 
of the agenda sections. 

The City Clerk shall assign a permanent ordinance number prior to placing the 
ordinance on the agenda.  The City Attorney shall review the ordinance prior to 
placing it before the City Council for their consideration. 

Upon enactment of the ordinance, the City Clerk shall obtain the signature of the City 
Attorney and the Mayor.   The City Clerk is responsible for notifying American Legal 
Publishing of new ordinances, so that they will be codified, and Ordinance titles or 
summaries shall be published in the official newspaper, The News Tribune as a legal 
publication in the first publication following enactment. 

 4.4 Resolutions:   

Resolutions are adopted to express Council policy or to direct certain types of 
administrative action by the Mayor.  A resolution may be changed by adoption of a 
subsequent resolution.  Resolutions may be passed under any of the agenda sections. 

The City Clerk shall assign a permanent resolution number prior to placing the 
resolution on the agenda.  The City Attorney shall review the resolution prior to placing 
it before the City Council for their consideration. 
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Upon enactment of the resolution, the City Clerk shall obtain the signature of the City 
Attorney and the Mayor.  After the Mayor’s signature, the City Clerk shall sign the 
resolution. 

 4.5 Council Packets:   

Agendas and packets will be provided to the City Council by 5 pm the Friday prior to 
the meeting.  The City Clerk will post the Agenda Packet on the City’s Website and an 
agenda on the front window of City Hall. Agendas and packet materials will be 
available at the Council meeting and may be requested at City Hall from the City Clerk 
by the public. 

 4.6 Council Confirmation of Mayoral Appointments:   

In addition to select Councilmember participation in any Mayoral-defined hiring 
process, the Council will, per Ordinance 961, confirm the appointment of certain 
mayoral appointments prior to final hiring actions.   

Currently the appointment of the City Administrator, Finance Director, City Clerk, 
Police Chief, City Attorney, Public Works Director, Building Inspector/Official, and 
Parks and Recreation Director are subject to Council confirmation.  The confirmation 
of the Municipal Judge is provided pursuant to OMC Chapter 1-10.   

The confirmation process, if circumstances allow, should be scheduled for televised 
meetings. These meetings should be broadly advertised via the official publication, 
reader boards, City website, social media pages, etc. to allow maximum public 
notification.  The Mayor may request a Special Meeting if pressing and extenuating 
hiring circumstances exist. 

The confirmation process is as follows:   

(A) Prior to the meeting, the Council will be provided a copy of the Employment 
Application and/or resume (with personal information redacted) for review in 
the Council Packet.  Staff may provide other pertinent information as 
appropriate. 

(B) During the Confirmation agenda item of the Council meeting the: 

1. Mayor or City Administrator will introduce the nominated applicant and 
briefly recap the process that resulted in the nominee being selected for 
the position, 

2. The applicant (if available to attend) will provide a brief background and 
description of their qualifications to the Council. 

3. Council will have a question and answer opportunity with the applicant 
and/or staff to last up to 30 minutes (time may be extended upon majority 
Council consent), and 
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4. Public Testimony will be taken with each speaker given a maximum of 
three minutes to provide comments.  All comments must be directed 
toward the Chair and limited to the confirmation discussion.  Two-way 
discussions are discouraged. 

(C)  An executive session in accordance with RCW 42.30.110(g) may be 
requested by any Councilmember to “evaluate the qualifications of an 
applicant for public employment or to review the performance of a public 
employee” if questions or concerns arise that should not be discussed in a 
public forum.  Final actions must take place in an open meeting. 

(D) After the question and answer session, upon resumption of the regular 
meeting after an Executive Session (if requested), and upon a motion, the 
Council will vote to confirm the hire/ nomination on a simple majority vote of 
the present Council quorum. 

5. Consensus, Motions and Decorum 

 5.1 Consensus Votes:  

When a formal motion is not required on a Council action or opinion, a consensus 
voice vote may be taken.  The Chair will state the action or opinion. The Council as a 
group will indicate concurrence or non-concurrence.  When the Council concurs or 
agrees to an item that does not require a formal motion, the Mayor will summarize the 
agreement at the conclusion of the discussion. 

 5.2 Motions:   

(A) Making a Motion.  Motions shall be clear and concise and not include 
arguments for or against the motion within the motion.  No motion shall be 
entertained or debated until duly seconded and announced by the Chair.  A 
motion that does not receive a second dies.  After a motion and second, the 
Mayor will indicate the names of the Councilmembers making the motion and 
second.  After a motion has been made and seconded, the Councilmember 
making the motion may speak to the motion and then the Council may 
discuss their opinions on the issue prior to the vote.  Motions that do not 
need a second include nominations, withdrawal of motion, agenda order, 
request for a roll call vote, and point of order. 

(B) Audience Comment.  Audience comment on a motion may be taken after 
the briefing on the motion occurs and before the motion is voted on by the 
Council. 

(C) Restatement of Motions.  The City Council votes on motion as restated by 
the Chair if the motion is amended.   

(D) Votes on Motions.  Each member present shall vote on all questions put to 
the Council except on matters in which he or she has a conflict of interest.  If 
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a conflict of interest exists, such member shall disqualify himself or herself 
prior to any discussion of the matter. If a majority of Council arrives at a 
consensus to put up an issue for vote and a Councilmember is not there 
when the vote takes place, the Councilmember cannot bring the item back. 

(E) Failure to Vote on a Motion.  Any Councilmember present who fails to vote 
without a valid disqualification shall be declared to have voted in the 
affirmative on the question. 

(F) Unanimous Vote.  If the vote is unanimous, the Mayor shall state that the 
motion has passed unanimously according to the number of 
Councilmembers present such as “7-0” or “6-0”. 

(G) Roll Call Vote.  If a vote is not unanimous, and the Mayor or a 
Councilmember requests it, each Councilmember shall state his/her vote and 
the City Clerk shall record it. The City Clerk then restates the outcome of the 
vote.  For example, the outcome may be restated as, “Councilmembers A, B, 
C and D vote ‘yes’.  Councilmembers E, F and G vote ‘no’. The vote is 4-3 to 
adopt Ordinance No_____.  The motion carries.” 

(H) Tie Vote.  A motion that receives a tie vote is deemed to have failed. 

(I ) Topic Closed.  Once a vote on a motion has been taken,  the topic of motion 
is closed for the remainder of that meeting. 

(J) Withdrawal of Motion.  A motion may be withdrawn by the maker of the 
motion at any time before a vote is taken without the consent of the Council. 
If the motion had  received a second, the Councilmember making the second 
must also agree to withdraw or the motion remains on the table for 
discussion, debate and disposition. 

(K) Motions to Reconsider.  A motion to reconsider must be  made by a person 
who voted with the majority on the principal question and must be made at 
the same or succeeding regular meeting.  No motion to reconsider an 
adopted quasi-judicial written decision shall be entertained after the close of 
the meeting at which the written findings were adopted. 

(L) Motion to Lay on the Table.  A motion to table shall preclude all 
amendments or debates of the issue under consideration. It requires a 
second, is not debatable, is not amendable, and requires a majority vote. 
The purpose of the motion to lay on the table is to temporarily set aside the 
motion in order to conduct other more urgent business.  A motion not taken 
from the table by the close of that meeting or the next regular meeting dies 
on the table. If the motion to table prevails, the matter may be “taken from 
the table” by motion which requires a second, is not debatable and requires 
a majority vote.  When a motion is taken from the table, everything is in the 
same condition as it was when laid on the table, including any amendments 
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to the original motion that received an affirmative vote prior to the motion to 
table. 

(M) Motion to Postpone to Date Certain.  A motion to postpone to a time 
certain requires a second, is debatable, is amendable, requires a majority 
vote and may be reconsidered at the same meeting. The original motion 
being postponed must be considered at a time certain at a future regular or 
special Council meeting. 

(N) Motion to Postpone Indefinitely.  A motion to postpone indefinitely requires 
a second, is debatable, is not amendable, and takes precedence over the 
main motion and requires a majority vote. This motion assists in disposing of 
the main motion. Its purpose is to reject a main motion without a vote on the 
main motion. Postponed indefinitely is an indirect or polite motion by which a 
main motion may be disposed of. 

(O) Motion to Call for the Question.  A motion to call for the question shall 
close debate on the main motion and is not debatable. This motion must 
receive a second and fails without a two-thirds (2/3) vote. Debate is 
reopened if the motion fails. 

(P) Motion to Amend.  A motion to amend is defined as amending a motion that 
is on the floor and has been seconded by inserting or adding, striking out, 
striking out and inserting, or substituting. Motions that cannot be amended 
include a motion to adjourn, to amend the agenda order, lay on the table, for 
a roll call vote, for a point of order, for reconsideration and take from the 
table. Amendments are voted on first, then the main motion as amended (if 
the amendment received an affirmative vote). 

(Q) Interpretation.  The City Attorney shall decide all questions of 
interpretations of these rules and other questions of a parliamentary nature 
that may arise at a Council meeting. 

(R) Order of Precedence.  All cases not provided for in these rules shall be 
governed by the most current version of Robert's Rules of Order Newly 
Revised.  In the event of a conflict between Robert’s Rules of Order and 
these Council rules, these Council rules shall prevail.  

 

 5.3 Council Relations with City Staff:   

The following guidelines should be adhered to: 

 (A) There will be mutual respect from both City staff and Councilmembers of 
their respective roles and responsibilities.  
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 (B) City staff shall acknowledge the Council as policy makers, and the 
Councilmembers shall acknowledge the City staff as administering the 
Council’s policies. 

 (C) Councilmembers with particular interest in an item or topic should be given 
a courtesy call if that item is rescheduled. 

 (D) Councilmembers shall not attempt to direct City staff in performing their 
regular daily functions.  

 (E)  No Councilmember shall direct the City staff to initiate any action or 
prepare any report, or initiate any project or study without the consent of 
the Mayor. New initiatives having policy implementation shall be directed to 
a Council Committee for consideration. 

 (F) Individual requests for information can be made directly to any staff 
member. If the request would create a change in  work assignments or City 
staffing levels, the request must be  made through the Mayor or City 
Administrator. 

 (G)     To provide staff the necessary preparation time, Councilmembers will 
provide  staff  advance notice of any questions or concerns they may have 
regarding an agenda item prior to a public meeting, if possible. 

 5.4 Council Representation to any Media and other Organizations:   

Councilmembers shall use the following guidelines when speaking with the media: 

(A) If a Councilmember appears on behalf of the City before another 
governmental agency, a community organization, or  through the media, for 
the purpose of commenting on an issue, the Councilmember shall state the 
majority position of the Council, if known, on such issue. Personal opinions and 
comments which differ from the Council majority may be expressed if the 
Councilmember clarifies that these statements do not represent the Council’s 
position. 

(B) Councilmembers need to have other Councilmembers’  concurrence 
before representing: (1) another  Councilmember’s view or position, or (2) the 
majority of  Council’s view or position with the media, another governmental 
agency or community organization. 

(C) As a matter of courtesy, letters to the editor, interviews or other 
communication by a Councilmember of a controversial nature, which do not 
express the majority opinion of the Council, should be presented to the full 
Council and Mayor  prior to publication so that the Councilmembers may be 
made  aware of the pending publication. 
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6. Public Hearing Procedures 

  6.1 Definition of Public Hearing:  

 There are two types of public hearings: legislative and quasi-judicial. Legislative 
hearings focus on broad policy with general application. Quasi-judicial hearings focus 
on the rights of specific parties and decisions must be based on a formal record. The 
Mayor will state the public hearing procedures before each public hearing, staff and/or 
consultants will introduce the topic. Citizens may comment on public hearing items. 

 6.2 Speaker Sign-In:   

Prior to the start of a public hearing the Mayor may require that all persons wishing to 
be heard sign in with the City Clerk, giving their name and whether they wish to speak 
as a proponent, opponent or from a neutral position.  Any person who fails to sign in 
shall not be permitted to speak until all those who signed in have given their 
testimony.  The Mayor will establish time limits and otherwise control presentations.  
(The speaking time limit is three minutes per speaker or five minutes when presenting 
the official position of an organization or group).  The Chair may change the order of 
speakers so that testimony is heard in the most logical groupings (i.e. proponents, 
opponents, adjacent owners, etc.). 

 6.3 Conflict of Interest/Appearance of Fairness:   

Prior to the start of a public hearing, the Chair will ask if any Councilmember has or 
may have an interest or may have engaged in an ex-parte communication which 
could, pursuant to Ch. 42.23 RCW or Ch. 42.36 RCW, prohibit or disqualify the 
Councilmember from participating in the public hearing process.   

A Councilmember who refuses to step down after challenge and the advice of the City 
Attorney, a ruling by the Mayor or Chair and/or a request by the majority of the 
remaining members of the Council to step down, is subject to censure.  The 
Councilmember who has stepped down shall not participate in the Council decision 
nor vote on the matter.  The Councilmember shall leave the Council Chambers while 
the matter is under consideration, provided, however, that nothing herein shall be 
interpreted to prohibit a Councilmember from stepping down in order to participate in a 
hearing in which the Councilmember has a direct financial or other personal interest. 
The appearance of fairness doctrine applies only during quasi-judicial hearings.  The 
conflict of interest provisions, however, apply anytime there will be a vote by the 
council on a contract.  Normally, an announcement would not be required for a vote in 
which a conflict would occur and it is up to the elected official to bring up the conflict.  
The City Attorney may prompt the Councilmember to remove him or herself or not 
participate in the vote.  However, if there is a conflict, this must be announced on the 
record before the vote.  The Councilmember is not required to leave during the vote or 
discussion, but may not participate in the vote.   
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(A) Types of Hearings that the appearance of fairness doctrine applies. The 
Appearance of Fairness Doctrine shall apply only to those actions of the 
Council which are quasi-judicial in nature. Quasi-judicial actions are defined as 
actions of the City Council which determine the legal rights, duties, or privileges 
of specific parties in a hearing or other contested proceeding. Quasi-judicial 
actions do not include the legislative actions adopting, amending, or revising 
comprehensive, community, or neighborhood plans or other land use planning 
documents or the adoption of areawide zoning ordinances or the adoption of a 
zoning amendment that is of areawide (versus site-specific) significance under 
RCW 42.36.010. 

(B) Obligations of Council Members. Council members should recognize that the 
Appearance of Fairness Doctrine does not require establishment of a conflict of 
interest, but whether there is an appearance of conflict of interest to the 
average person. This may involve the Council member or a Council member's 
business associate, or a member of the Council member's immediate family. It 
could involve ex parte (outside the hearing) communications, ownership of 
property in the vicinity, business dealings with the proponents or opponents 
before or after the hearing, business dealings of the Council member's 
employer with the proponents or opponents, announced predisposition, and the 
like. Prior to any quasi-judicial hearing, each council member should give 
consideration to whether a potential violation of the Appearance of Fairness 
Doctrine exists. If the answer is in the affirmative, no matter how remote, the 
Council member should disclose such facts to the City Attorney.  

(C) Anyone seeking to disqualify a Council member from participating in a decision 
on the basis of a violation of the Appearance of Fairness Doctrine must raise 
the challenge as soon as the basis for disqualification is made known, or 
reasonably should have been made known, prior to the issuance of the 
decision. Upon failure to do so, the Doctrine may not be relied upon to 
invalidate the decision. The party seeking to disqualify the Council member 
shall state with specificity the basis for disqualification; for example: 
demonstrated bias or prejudice for or against a party to the proceedings, a 
monetary interest in outcome of the proceedings, prejudgment of the issue prior 
to hearing the facts on the record, or ex parte contact. Should such challenge 
be made in the course of a quasi-judicial hearing, the Council member shall 
either recuse him/herself or the Presiding Officer shall call a recess to permit 
the City Attorney to render an opinion.   

 6.4 The Public Hearing Process: Open Record  

The Chair introduces the agenda item, opens the public hearing and announces the 
following Rules of Order intended to promote an orderly system of holding a public 
hearing, to give every person an opportunity to be heard, and to ensure that no 
individual is embarrassed by exercising his/her right to free speech. 
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(A) All comments by proponents, opponents or other members of the public shall 
be made from the podium; individuals making comments shall first give their 
name and address.   

(B) No comments shall be made from any other location, unless is it is impractical 
to make comment from the podium.  Anyone making “out of order” comments 
shall be subject to removal from the meeting. If a citizen is disabled and 
requires accommodation, the citizen is required to advise the City Clerk. 

(C) There will be no demonstrations during or at the conclusion of a public hearing. 

(D) The order for a public hearing shall be as follows: 

1.  The Chair calls upon City Staff to describe the matter under consideration. 

2.  The Chair calls upon proponents, opponents and all other individuals who 
wish to speak regarding the matter under consideration. 

3. The Chair inquires as to whether any Council-member has 
questions to ask the proponents, opponents, speakers or staff. If any 
Council-member has questions, the appropriate individual will be recalled 
to the podium. 

4.  The Chair continues the public hearing to a specific time or closes the   
public hearing. 

6.5  The Public Hearing Process for Quasi Judicial Matter: Closed Record.  

The procedure for Public Hearings involving a Quasi-Judicial closed record appeal 
shall be substantially as follows:  

(A) The closed record appeal for the (state name of application) is now open. There 
has been an open record hearing before the Hearing Examiner. Under state 
law, there is only one public hearing allowed in this proceeding. This closed 
record appeal means the Council will base its decision on the record developed 
at the public hearing before the Hearing Examiner; therefore, no new testimony 
is allowed except in very limited circumstances. If a party has submitted a 
motion to supplement the record, Council will deliberate and vote on that 
motion before hearing argument from the parties.  

(B) Comments from the parties must be in the nature of argument only, based on 
and limited to facts in the written and oral record developed before the Hearing 
Examiner. If anyone presents comments that are not based on facts in the 
record, anyone may make an objection. If an objection is made, the person 
speaking will stop until the issue of the objection is resolved.  

(C) All comments shall be made from the podium. Please speak slowly and clearly 
because this hearing is being recorded. If anyone requires special 
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accommodation in order to speak, please let me know and we will make 
arrangements.  

(D)  Each party will have 15 minutes to present arguments.  The appealing party will 
go first and will have the right to reply at the end of argument if they reserve 
time.  The Council can ask questions at any time.  

(E) Before arguments begin, I’ll remind the Council that this hearing is quasi-judicial 
in nature, and therefore the appearance of fairness and conflict of interest rules 
apply. Quasi-judicial actions are defined as actions of the Council that 
determine legal rights, duties, or privileges of specific parties in a hearing. The 
public hearing must be fair in three respects: form, substance and appearance. 
All council members should now give consideration as to whether they have (1) 
a demonstrated bias or prejudice for or against any party to the proceedings; 
(2) a direct or indirect monetary interest in the outcome of the proceedings; (3) 
a prejudgment of the issue prior to hearing the facts on the record, or (4) ex 
parte contact with any individual, excluding administrative staff, with regard to 
an issue prior to the hearing. Does any Council member have an Appearance 
of Fairness or Conflict of Interest issue or disclosure to make? Seeing none, . . 
.. (to next item, or if there is a question or disclosure, refer to City Attorney.)  

(F)  Is there anyone in the audience who objects to my participation or any other 
Council member’s participation in these proceedings? (Refer any affirmative 
answer to City Attorney.)  

(G)  The purpose of this hearing is for the Council to hear the appeal and to take 
action relating to the (name of proposal – from the agenda). Each party will 
have 15 minutes to present arguments.  The appealing party will go first and 
will have the right to reply at the end of argument if they reserve time.  The 
Council can ask questions at any time.  

(H) Are there any written materials that have been submitted to the Council? (Any 
documents are given to City Attorney, who will read or summarize the 
document and should include the hearing examiner decision and any briefs 
filed by the parties)  

(I)  Proceed to arguments.   

(J) Proceed to Council discussion. There being no further comment, I will close this 
portion of the hearing. It is now in order for the Council to discuss this matter 
and for a Council member to make a motion to take action or postpone. RCW 
42.30.140(2) allows, but does not require, the Council to deliberate (but not 
vote) on quasi-judicial matters in a closed session. Does any Councilmember 
wish to make a motion to adjourn to a closed session for deliberation? (If so, 
vote on motion if it passes, adjourn for a set period of time for deliberations) b. 
If no one wants to go to a closed session, or the vote to do so fails due to a lack 
of majority vote in support, the Council will deliberate in an open session.  
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(K)  The Council shall make a motion and render its decision, directing the City 
Attorney, or designee, to draft the written decision.  

7. Duties and Privileges of Media and Citizens 

 7.1 Media Representation:   

Seating space shall be provided for the media at each public meeting.  The media 
shall also be provided with a packet containing the background information provided to 
the Council. 

 7.2 Meeting Participation:   

Citizens are welcome at and encouraged to attend all Council meetings.  Recognition 
of a speaker by the Chair is a prerequisite and necessary for an orderly and effective 
meeting, be the speaker a citizen, Councilmember or staff member.  Further, it will be 
expected that all speakers will deliver their comments in a courteous and efficient 
manner and will speak only to the specific subject under consideration.  Anyone 
making out-of-order comments or acting in an unruly manner shall be subject to 
removal from the meeting.  Cell phones will be silenced and not used for phone calls 
during council meetings. 

 7.3 Subjects Not on the Current Agenda:   

Under agenda item “Public Comments” citizens may address any item not already on 
the agenda.  They shall first obtain recognition by the Chair, stand at the podium, state 
their name, address and subject of their comments.  The Chair shall then allow the 
comments, subject to a three-minute limitation per speaker and five-minute limitation 
per speaker representing a group or organization, or other limitations as the Chair may 
deem necessary.  Following such comments, if action is required or has been 
requested, the Chair may place the matter on the current agenda or a future agenda 
or refer the matter to staff or a Council committee for action or investigation and report 
at a future meeting. 

 7.4  Public Comments and Suggestions to Council:  

When citizen comments or suggestions unrelated to the agenda are brought before 
the City Council, the Chair shall first determine whether the issue is legislative or 
administrative in nature and then: 

(A) If the issue is legislative, and comments on the letter or intent of a legislative 
act or is a suggestion for changes to such an act, and if any Councilmember 
suggests a change to an ordinance or resolution of the City, the Council may 
refer the matter to a committee, City Administration, City Attorney or the 
Council as a whole for study and recommendation. 

(B)   If the issue is administrative and comments on administrative staff 
performance, administrative execution of legislative policy or administrative 
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policy within the authority of the City Administrator, the Chair should then 
refer the complaint directly to the City Administrator for his/her review if the 
complaint has not yet been reviewed. The City Council may direct that the 
City Administrator report to the Council his/her response and resolution. 

 7.5 Personal and Slanderous Remarks:   

Any person making personal, offensive, impertinent or slanderous remarks or who 
shall become boisterous while addressing the Council may be requested to leave the 
meeting and may be barred from further audience participation before the Council 
during that Council meeting by the Mayor. 

Any councilmember making personal, offensive, impertinent or slanderous remarks to 
a member of the audience, city staff member or another councilmember will be asked 
to refrain.  If the remarks continue he/she may be asked to leave the meeting. 

 7.6 Written Communications:  

A. Interested parties, or their authorized representatives, may address the Council 
by written communication in regard to any matter concerning the City’s business or 
over which the Council had control at any time. The written communication may be 
submitted by direct mail, e-mail, text message or by addressing the communication 
to the City Clerk who will distribute copies to the Mayor and Councilmembers.  The 
communication will be entered into the record without the necessity for reading as 
long as sufficient copies are available to members of the audience/public.  

B. Citizens may send written comments to the clerk via email at 
clerk@cityoforting.org by 3:00pm the day of the meeting. Written comments 
received before 3pm that are 300 words or less will be read into the record  during 
the public comment portion of the meeting. Written comments received before 3pm 
the day of the meeting that are 301 words or more will be distributed to the Council 
in hard copy form at the meeting.  

C. All comments received shall be posted publicly on the City of Orting website; 
www.cityoforting.org. Staff may include written comments in the Council Agenda 
Packet if they are received before the distribution of the packet to Council. 

 7.7 Video Recording of Public Meetings:   

All public meetings of the City of Orting, including but not limited to regular and special 
meetings of the City Council, committee meetings and commission and board 
meetings may be recorded by members of the public, including members of the 
media.  The City reserves its right to place restrictions on the location of all recording 
equipment, so as to ensure the recording equipment does not pose a safety hazard, 
and that the recording does not hinder the public’s attendance or disrupt the decorum 
of the meeting.  Failure to comply with the City’s request to move recording equipment 
may result in expulsion from the meeting.  
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In order to preserve the decorum of the regular, special, and committee meetings of 
the City Council, all recording equipment shall be placed in a location that does not 
pose a safety hazard or otherwise interfere with the public’s access to attend and view 
the meeting.  

 

8. Filling Council Vacancies and Selecting Deputy Mayor 

 8.1 Notice of Vacancy:   

If a Council vacancy occurs, the Deputy Mayor will take the lead with the assistance of 
two councilmembers and guide the Council through the procedures as outlined in 
RCW 42.12.070.  In order to fill the vacancy with the most qualified person available, 
until an election is held, the Council will widely distribute and publish a notice of the 
vacancy, procedure, deadline for applying for the position and the date of the 
interview. 

 8.2 Application Procedure:   

Each applicant will submit a written request to the City Clerk prior to the posted 
deadline. 

 8.3 Interview Process:   

All candidates who submit an application by the deadline will be interviewed by the 
Council during a regular or special Council meeting.  The order of the interviews will 
be determined by a drawing of names. Applicants will be asked to answer questions 
posed by each Councilmember during the interview process.  Each candidate will be 
allowed two minutes for opening and closing comments.  Candidates may not make 
comments or responses about other applicants. 

 8.4 Selection of Councilmember:   

The Council may recess into executive session to discuss the qualifications of all 
candidates.  Nominations via a motion, voting and selection of a person to fill the 
vacancy will be conducted during an open public meeting.  If no motion is made, none 
of the candidates shall be selected. 

The City Clerk will prepare the Oath of Office and the Mayor, The City Administrator or 
the City Clerk may swear in any newly-appointed Councilmember.  The new 
Councilmember will immediately take his/her seat with the Council. 

 8.5 Selecting Deputy Mayor:   

The Deputy Mayor will be selected by a majority of the Councilmembers annually at 
the first Council meeting in January.   
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9. Committees and Commissions 

 9.1 Citizen Committees, Boards and Commissions:  

The Council will create committees and commissions to assist in the conduct and 
operation of city government with such duties as are consistent with the Orting 
Municipal Code.  

 9.2 Types of Committees:  

There shall be four types of committees in the City of Orting.   

(A) Standing Committees. Such committees will be established to conduct 
business by the Deputy Mayor plus one council member and the mayor 
when delegated to the legislative body and approved by the council.  

(B) Ad Hoc Committees. Such Council Advisory Committees are to investigate 
a specific subject and report back to the City Council. Such a group may be 
chaired by a council-member. Typically, such a Committee would focus on a 
policy issue or legislative matter. 

(C) Citizen Advisory Commissions. Such groups are formed to promote citizen 
participation on a particular subject and provide guidance on community 
views on a subject to the Council, for example Parks and Planning 
Commissions. 

(D)  Mayor’s Committee. Such Committees are formed to investigate a specific 
operational issue and report back to the Mayor and City Council.  It may be 
chaired by a councilmember or the Mayor. 

 9.3 Membership and Selection:   

Membership and selection of members shall be as provided by the Mayor or designee 
and confirmed by the Council.  Any committee or commission so created shall cease 
to exist upon the accomplishment of the special purpose for which it was created, or 
when abolished by a majority vote of the Council. Committees so appointed shall have 
advisory powers to the Council except as otherwise specified in the Orting Municipal 
Code (OMC). 

 9.4 Committee Meetings:   

Committees shall establish a regular time, date location for their meetings.  The City 
Clerk will maintain a list of committee meeting times, dates and locations.  Committees 
may make recommendations for action to the Council as a whole.  Councilmembers 
who do not serve on a committee with questions or concerns about an agenda item, 
are responsible to contact staff or a committee member prior to the meeting to express 
their concern or need for additional information. 
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 9.5 Committee Records:   

Draft summaries of each meeting will be prepared by a committee member or the staff 
assigned to the committee by the City Administrator and distributed to each 
Councilmember.  Verbal reports may be given at Regular and Special Council 
meetings as requested by a committee member, the committee chair, the Mayor or 
any member of the Council.   

 9.6  Open Public Meetings Act:   

The City Council Committees shall comply with the state’s "Open Public Meetings 
Act." 

 9.7 Removal of Members of Boards and Commissions:   

The Mayor may remove any member of any commission based upon the following 
criteria. 

(1)  Parks Advisory Board: Three consecutive unexcused absences will result in 
automatic removal. (OMC 2-5-2)  

(2)  Planning Commission:  The mayor may remove after a public hearing and 
with approval by the council. (OMC 2-1-3) 

(3) Civil Service Commission:  Any member of the commission may be removed 
from office for incompetency, incompatibility or dereliction of duty, or 
malfeasance in office, or other good cause. (RCW 41.12.030) 

10. Public Records 

 10.1  Public Records:  

Records created or received by the Mayor or any Councilmember should be 
transferred to the City Clerk for retention by the City in accordance with the Public 
Records Act, Chapter 42.56 RCW. Public records that are duplicates of those received 
by, or in the possession of the city, are not required to be retained. Questions about 
whether or not a document is a public record or if it is required to be retained; should 
be referred to the City Attorney. 

 10.2  Electronic Mail:  

Electronic communications that do not relate to the functional responsibility of the 
recipient or sender as a public official, such as meeting notices, reminders, telephone 
messages and informal notes, do not constitute a public record. All other messages 
that relate to the functional responsibility of the recipient or sender as a public official 
constitute public records.  
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 10.3 Open Public Meetings Act Regarding Electronic Mail: 

E-mails between elected officials of a governing body can implicate the Open Public 
Meetings Act.  If discussing city business with a fellow Councilmember via e-mail, it 
can constitute a meeting and all the requirements for a public meeting would have to 
be met or a violation of the Act could occur.  

11. Council Travel Policy 

 11.1 Applications:   

The provisions of Chapter 42.24 RCW and the Budgeting, Accounting, and Reporting 
Systems (BARS) manual prescribed by the Washington State Auditor's Office apply.  
The City of Orting reimburses its elected or appointed officials for reasonable travel, 
subsistence and related expenses incurred conducting City business provided the 
expenses are prudent and directly related to the individual's service on behalf of the 
City. 

11.2 Administration:   

The Finance Director administers the travel and expense reimbursement program, 
designs and distributes forms and instruction and carries responsibility for review of 
claims.  Claims will not be allowed without a detailed account of monies spent certified 
by the individual making the claim as required by the Division of Municipal 
Corporations in the Office of the State Auditor. 

 11.3  Documentation:   

Claims for personal reimbursement must be made on official forms, be accompanied 
by the vendor's original receipt or bankcard charge slip showing the date, vendor 
imprinted name, amount paid and the items/services received, and must be certified 
correct and signed by the individual seeking reimbursement. 

In addition to the documentation above, claims for business related meals require the 
following documentation: 

(A) The names of the individuals participating.  

(B) Their official title or capacity as it relates to city business.  

(C) The nature of the topics discussed, nature of the occasion, what public 
purpose or policy was being served (and/or copy of agenda). 

 11.4 Council Retreats/Executive Team Retreats:   

 The reasonable cost of necessary food and beverages while conducting a City retreat 
is authorized for reimbursement.   
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 11.5 Service Awards Ceremonies:  

Expenditures for reasonable refreshments served and awards given are eligible for 
reimbursement.   

 11.6. Transportation Expenses:   

Public officials are to exercise prudent judgment in incurring travel expenses on official 
City business.  Excessive or unnecessary expenses will not be reimbursed or paid for 
by the City.   

Authorization of travel is to be exercised through the use of the current budget.  
Reasonable transportation expenses for approved travel will be reimbursed.  The most 
direct and cost-effective mode of transportation will be the basis for the 
reimbursement.  Out-of-state travel must be approved by the City Council.  In-state 
travel means travel within the state of Washington.  In special or unusual 
circumstances, arrangements will be made to accommodate unique transportation 
requirements. 

 11.7   Meals:   

Based on recommendations from the State Auditor's Office, the City uses the following 
guidelines in determining the use of public funds for expenditures for food and 
beverages: 

(A) Name of the consumer. 

(B) Nature of the occasion for the consumption. 

(C) Public purpose or policy objective was served. 

(D) The expenses are consistent with the policy authorizing reimbursement. 

 11.8 Local Business Meals:  

Meals (including snacks) between City public officials/employees will not normally be 
reimbursed.  It is expected that City business between City public officials/employees 
can, for the most part, be conducted on City premises during normal work hours.  

 11.9 Meetings through Mealtimes:    

The City recognizes that there are occasions when it may be necessary for a group of 
public officials and/or employees to work through a meal in order to meet a deadline or 
to keep a group convened in order to accomplish the task.  To be considered for 
reimbursement as a working meal, the meeting must span over a three-hour period, 
which includes the group's normal mealtime. 
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 11.10 Business Meals between City Employees and Non-City    
 Employees:  

The practice of the City providing meals to non-city employees is discouraged.  
However, for directors and above, the City recognizes that there are situations where 
non-city employees provide an unpaid service to the City during a mealtime.  The 
costs of meals while conducting City business with persons other than City employees 
either locally or out of town are authorized for reimbursement subject to the limitations 
described in this document. 

 11.11 Meals While On Authorized Travel Status:   

Per Diem shall be used for meals while out of town on city business.  Out of town 
means the one-way travel distance is greater than 40 miles from the city and overnight 
stay is required.  Per Diem for meals shall be at the rate in effect at the time of travel 
for the specific area or locality.  The maximum allowable rate shall be those in effect 
by the State of Washington, Office of Financial Management.   

 11.12 Non-Reimbursable Expenditures:   

Unauthorized expenditures include, but are not limited to, liquor, expenses of spouse, 
guests or other persons not authorized to receive reimbursement under this policy or 
state regulations.  Situations not specifically addressed above will be reviewed by the 
City Administrator for propriety. 

 11.13 Lodging:   

Hotel/motel accommodations for public officials/ employees attending out-of-town 
functions on city business are acceptable. Lodging expenses shall be reimbursed at 
actual costs, as evidenced by a receipt, up to the specific daily maximum allowable 
lodging rate in effect at the time of travel for the specific area or locality.  The 
maximum allowable lodging rates shall be those in effect by the State of Washington, 
Office of Financial Management.    

The cost of accommodations should be requested by purchase order and billed 
directly to the City by the vendor whenever possible.  If advance payment is required, 
a purchase order will be prepared and the lodging registration will serve as supporting 
documentation for the claims check issued to the vendor.  A vendor's receipt for these 
expenditures is required in all cases.  In some situations, the maximum allowable 
lodging amount may not be adequate and the City Administrator may approve 
payment of lodging not to exceed 150% of the applicable maximum per diem amount. 

 11.14 Non-Allowable Expenses:  

Certain travel expenses are considered personal and not essential to the transaction 
of official city business and therefore not reimbursable.  Such non-reimbursable 
expenses include, but are not limited to:  Baggage checking, valet services, laundry 
services, entertainment expenses, radio or television rental, transportation to or from 
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places of entertainment, costs of personal trip insurance, medical and hospital 
services, personal toiletry articles, barber or hairdresser, personal postage or reading 
materials, expenses of a spouse or other family member, mileage allowance for 
commuting to regular, special, and committee meetings of the City Council, expenses 
on a personal car, meal expenses for formal meetings of City Council committees, 
fines for violation of motor vehicle laws. 

12. Suspension and Amendment of These Rules 

 12.1 Suspension of These Rules:  

Any provision of these rules not governed by state law or the Orting Municipal Code 
may be temporarily suspended by a vote of a majority of the Council. 

 12.2  Amendment of These Rules:   

These rules may be amended or new rules adopted by a majority vote of all members 
of the Council, provided that the proposed amendments or new rules shall have been 
introduced into the record at a prior Council meeting. 

 12.3  Conflict:   

In the event of a conflict between the City Council Rules of Procedure and other rules 
adopted by resolution of the Council, these City Council Rules of Procedure shall 
prevail to the extent of the conflict.  In the event of a conflict between these City 
Council Rules and state law, state law shall prevail to the extent of the conflict. 
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