ORTING CIVIL SERVICE COMMISSION
Meeting Minutes
104 Bridge Street S, Orting, WA

COMMISSIONERS
Jeff Craig - Chair
Brittney Hamilton - Vice Chair

Robert Agfalvi Zoom - Virtual
Charles Brass Thursday, November 2, 2023
Stephanie Kuxhausen 7:00 pm

Shawna Punzalan - Secretary

1. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL
Vice Chair Brittney Hamilton called the meeting to order at 6:01 pm. Commissioner Agfalvi led the
pledge of allegiance.

2. ROLL CALL
Present: Vice Chair Brittney Hamilton, Commissioner Robert Agfalvi, Secretary Shawna Punzalan.
Commissioner Charles Brass via Zoom.

Absent: Chair Jeff Craig, Commissioner Stephanie Kuxhausen.

Motion: Commissioner Robert Agfalvi made a motion to excuse Chair Craig and Commissioner
Kuxhausen. Seconded by Commissioner Brass

Motion passed (3-0)

3. APPROVAL OF MINUTES
Motion: To approve minutes from September 25, 2023 meeting

Motion: Commissioner Brass made a motion to approve minutes from September 25, 2023
meeting.

Motion passed (3-0)

4. PROMOTIONAL PROCESS AMMENDMENT
Chief Gabreluk is requesting an amendment to the Civil Service Promotional Process.

Chief Gabreluk presented a letter to the Civil Service Commission describing the emergent situation of
the current promotional process. If the current candidates are disqualified due to not passing the
promotional exam there will be no candidates remaining in the promotional process. There are currently
no other officers employed by the City of Orting Police Department eligible to apply for the First Line
Supervisor position. Chief’s letter outlined a request to amended the rules for promotional process.
Chief requested the Commission waive the written exam due to no passing of candidates tested. The
letter presented included language for current and future promotional exam guidelines.

Secretary Punzalan provided additional information regarding the scoring guidelines from CPS HR with
‘natural break’ threshold. All candidates who took the promotional exam scored under the required 70
points on October 23, 2023, however, they all scored within 8 points of each other.

Commissioner Brass asked Chief Gabreluk to review how red flags are identified and what systems are
in place to catch concerns before candidates move forward in the promotional process if an exam
portion is exempted due to no candidates passing. Chief advised there are additional exams in the
promotional process as well as interview with the Chief and extensive background investigations that
review candidates work and personal history.



Motion: Commissioner Agfalvi made motion to recognize an emergency situation currently
exists in the first line supervisor promotional process. Seconded by Commissioner Brass.

Motion Passed (3-0)
Motion: Commissioner Agfalvi made a motion to amend Civil Service Rule 8B by adding:

“8B.1.5 - If all applicants participating in a promotional examination fail to
meet the minimum passing score of a single testing phase (written or oral),
that phase of the promotional examination will be considered anomalous,
and all applicants will be exempt from the minimum scoring requirements
established for that phase of the examination.”

Motion Passed (3-0)

Action Item: Secretary to amend Civil Service Commission rules as passed.

5. COMMISSIONER(S) TERM END
Commission term ends December 31, 2023 for Vice Chair Hamilton and Commissioner Brass.
Secretary Punzalan provided City of Orting Board applications to Commissioners.

6. NEXT MEETING
Regular scheduled meetings for November and December fall on or near an observed holiday.
Commission will plan next meeting to be held in January of 2024. Secretary Punzalan will schedule a
Special Meeting should need arise before the January date.

7. GUARDIAN ALLIANCE
Chief Gabreluk shared a new background service that will be used to assist, track and monitor the
background process of candidates on the Certified List(s). This service, Guardian Alliance, is a cloud-
based software solution that alleviates some of the administrative burden of the investigation process.
This service also is useful to cross references personal history statements with other agencies as well
as keeping candidates informed of what step in the process they are in.

8. BLEA GRADUATION
Brandon Mitchells, Entry Level candidate hired from the January 2023 Oral Board, will graduate from
WA CJTC Basic Law Enforcement Academy on November 14, 2023 at 11:00 am in Burien.

9. ADJOURNMENT
Meeting adjourned at 6:37 pm.

Motion: Commissioner Agfalvi made a motion to adjourn. Seconded by Commissioner Brass.
Motion Passed (3-0)

Next Meeting: January 22, 2024 AT 7:00 PM
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