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ATTENDANCE       John Kelly, Co-Chair/Councilmember
           Greg Hogan, Co-Chair/Councilmember
           Mark Bethune, City Administrator
           Kristin Swanson, Police Clerk

Call to Order at 9:30 am

AGENDA ITEMS

Approval of October 5th, 2018 Minutes

Vehicle Maintenance and Replacement Policy
· The committee was provided a packet outlining the City Vehicle Maintenance and Replacement Policy as well as a listing of all City vehicles.  

Drone
· Chief Gard reported that the police department recently received a grant, through Pierce County, to acquire a drone. He reported it will be a “regional asset” shared with other fire/law enforcement entities within the county.

Police Motorcycle
· The police department is exploring selling/trading or the patrol motorcycle. Chief Gard reports several agencies have expressed interest in the motorcycle. 


Citizen Input
· No audience participation

Agenda for Next Committee Meeting
· To be determined.


Meeting Adjourned at 9:58 am


















