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CGA Committee Minutes
       MPC Conference Room – 10:00am May 7th, 2019



********************************************************************
1. Call to Order								         
Chair McDonald called the meeting to order at 10:05 am.

2. Councilmembers Present: Chair Nicola McDonald, and Vice Chair, Michelle Gehring.
Staff Present: Mark Bethune, City Administrator, Jane Montgomery, City Clerk, and Beckie Meek, Parks and Recreation Director.

3. Meeting Summary of  April 11, 2019							  
The Meeting Summary of April 11th, 2019 was approved.	
	
4.  Parks Report
 No report.
										
5.  Priority Agenda Items to discuss:				          
A. Summerfest Sponsorship Application	
Kerry Franks, Coordinator of Abundant Life Church was present at the meeting to submit her application for sponsorship. The application has not changed since last year.  The request is for a Tier 2 Sponsorship. The application was reviewed and was found by the Committee to meet all the requirements for Tier 2 sponsorship. Action: Moved forward to the Study Session, May 15th, 2019.	
					 
B.   Sign Code
Mark Bethune briefed on the proposed ordinance to repeal and replace the current code.  This is the third time that the Committee reviewed changes that were proposed by the Council at the study session on February 20th and May 15th, 2019.  Language relating to “human signs” was removed. Action:  Move forward to the Study Session, May 15th, 2019.
			 		
C. Fiber Optics	
Mark Bethune briefed on the proposed amendments to the purchasing policy.  He stated that the City is looking in to connecting to fiber optic cable for the new City hall.  Benefits of fiber optic cable include increased data capacity, faster downloads and uploads, as well as greater resiliency in severe weather. The current purchasing policy does not allow for state approved direct negotiations for telecommunications.  This was reviewed by the City attorney and includes her input. Action:  Move forward to Study Session on May 15th, 2019.		
			
D. Mitel- Telephone System Upgrade proposal
Action: was removed from the agenda.  The City Administrator discovered that he needs to go out for RFP. Action: Dropped until RFP is completed. 
						
E.  Surplus of Real Property-Cemetery
Administrator Bethune is working on locations of gravesites which needs to be completed before the property can be sold. Action: Dropped until gravesites are located.  
				  
F.  Deputy Mayor Process    
Chair McDonald and Gehring did not choose to move this forward, and asked that it be dropped from the agenda.  Action: Dropped from further agendas. 
                                                                               
G.  Council Committee Goals   
 The Goals were reviewed and they are up to date.  Currently staff is working on internal  
 communication. Action: Bring Goals back to each meeting.
   
H. Modifications to Grant Policy
[bookmark: _GoBack]The Committee reviewed the previous proposals for changes to the grant policy.  The Committee had thought originally that they would modify the grant policy but decided that it would be preferable to create a separate guideline as an addendum to the policy that would address the percent scale, the most needy and vulnerable, free use of facilities, and statements indicating that there is no guaranteed of being awarded grants each year.  The Senior center currently has free usage of facilities, so since this has been a practice the Committee would like that put on the application.  

6.       Citizen Input		            								   
      None. 

7.       Adjournment										
      Meeting adjourned at 10:55 am.                    			                       		         
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