Council Meeting Minutes 4/30/14

ORTING CITY COUNCIL MEETING MINUTES

April 30, 2014


Mayor Joachim Pestinger called the meeting to order with the flag salute at 7:00 pm in the Orting Public Safety Building.  Roll call found in attendance Deputy Mayor Sam Colorossi, Councilmembers Scott Drennen, Rickord Fritz, Graham Hunt, Josh Penner, William Birkes and Barbara Ford, and Ex-Officio Mahoney  

ATTENDANCE:

	City Employees
	Mark Bethune, City Administrator
Gwen Robson, Executive Assistant
Margaret Buttz
	Ken Wolfe, Building Official
Freda Bingham, Finance
Beverly Emmons, Finance

	

	Professional Representatives
	Chris Bacha, Attorney – Kenyon Disend
JC Hungerford, Engineer – Parametrix
Zane Gibson, Fire Chief

	

	Visitors (signed in)
	Peg Lovellford, Fenimore, Jeff Laurie, Chris Hall, Dani Hall

	


REQUEST FOR ADDITIONS OR CORRECTIONS TO THE AGENDA:
	

	Mark Bethune, City Administrator

Councilmember Drennen
	Add New Business - Resolution No. 2014-8 - PSE Utilities Relocation 


Note First Read for Ordinance No. 943 - Stationary Vendors

	


CONSENT AGENDA:
	
	Deputy Mayor Colorossi moved to approve the Consent Agenda as prepared.  Second by Councilmember Drennen.  Motion carried.

	


COMMENTS FROM CITIZENS:
	

	
	Paul Bounds spoke regarding separation between citizens and Police Department.  He suggested that officers need to be closer to community.

Jeff Laurie would like to see police officers be more approachable.

Chris Hopfauf agreed with Mr. Bounds and Mr. Laurie.

	


COMMITTEE AND STANDING REPORTS:  (7:13 )
	

	Community  & Government Affairs 
	
No report.

	

	Public Works
	No report.

	
	

	Finance & Cemetery
	Deputy Mayor Colorossi provided a packet of information regarding the position of City Treasurer.  City Administrator Bethune provided a brief overview of the position.  Deputy Mayor moved to move forward with hiring a City Treasurer.  Second by Councilmember Drennen.  Motion carried.  Councilmember Hunt moved to fund a full time police detective, replacing that position with a police officer.  Second by Councilmember Fritz.  Discussion ensued.  Ayes: Hunt, Birkes, Fritz, Ford.  Nays: Colorossi, Penner, Drennen.  Motion carried.  

	


	Funding Police Officer and Full Time Detective:

	
Deputy Mayor Deputy Mayor Colorossi moved to move forward on hiring a City Treasurer for the remainder part of the year, as a way of getting a person totally in control of our budget.  Second by Councilmember Drennen.
Mayor Pestinger – We have a motion and a second.  All in favor of the motion?
Councilmember Fritz – An opportunity just to make quick discussion before we go straight to vote. 
Mayor Pestinger – OK
Councilmember Fritz - I understand the need for this, I was on the Finance Committee for a number of years and, and I know that, Mark you are significantly overloaded, but we’ve been pretty well clearly. The voice of the citizenry has been kind of clearly heard that we need a full time detective on the force, and this position, while it pulls from a lot of different funds and not solely from the general fund, does pull from the very funds that could help fund a detective.  And for that matter, since we haven’t been able to resolve that position, which I see as being a higher priority, I cannot vote in favor of this tonight.  I’m not saying that I don’t understand it, but just, I think it’s the wrong priority, for me, for right now.
Councilmember Hunt - I would, first of all you’re spot on, and that’s part of the meeting that we’re gonna talk about tonight. But I would also ask the Council to entertain making that motion for us to go ahead and move forward with the Police Department tonight as well, and have this be something that we move forward with now.  We do have the money in reserves, it’s something we’re going to have to think of, but it’s important enough that we move forward so, once this is done, we could make a motion to move forward with that as well.  And I’d make that motion if you’ll second it.
Mayor Pestinger – I appreciate that and you’re right, we’ll do it after we’re done with this one.  Any other comments on Deputy Mayor Colorossi’s motion?  If not, all in favor say aye, any opposed?  Motion carries unanimously.
Councilmember Hunt – Mr. Mayor I’d like to move that we go ahead and fund for us to have a full time detective and look at replacing that position with a police officer as well.  And I’d like to make that motion that we move that.
Mayor Pestinger – So, if I understand you correctly, you’re talking about one additional position?
Councilmember Hunt – And making the detective full time.
Mayor Pestinger - Do we have a second to Councilmember Hunt’s motion?  
Councilmember Fritz – I’ll second that motion.
Mayor Pestinger – We have a second. Comments?
Councilmember Penner – This, I believe, is why we created the ad hoc committee, to address our staffing needs.  It’s not that we don’t want a detective, it’s that if we bring on an additional member right now, we’re forcing ourselves to fund an additional member forever without potentially having anything in place to fund them except the reserve.
Councilmember Hunt – I believe that we’ll find a way to do that, just by preparing to make the motion, and why I’ve made it.
Councilmember Ford – Also, I would like to remind the Council that approval of an additional police officer was made by this Council two years ago, and the only thing in the way of having hired that police officer was funding.  I do believe that the purpose of the ad hoc committee was to look at funding mechanisms, and not whether we would make that hire.
Mayor Pestinger – We have another comment from Councilmember Birkes.
Councilmember Birkes – We did approve an officer a year and a half ago.
Councilmember Hunt – The motion is to fund that now and make that police officer and the detective full time.
Councilmember Birkes – Can we make sure that is written down that way, cause if, if it’s not, we’ve already approved one now, we’re approving one more, so that sounds like two to me.
Councilmember Hunt – I’m not approving another one, this is a funding mechanism.
Mayor Pestinger – I think we all understand what the intent is.
Councilmember Birkes – Intent versus law.
Councilmember Penner – There is an unfunded position right now.  We have a detective that works half time, but that is of course dependent on who schedules him I’m sure, and the needs of the department.  If we’re looking to fill a position that’s unfilled, we can make motions all day long about it, but that’s a budgetary issue, with our current budget.
Councilmember Hunt – And it’s something that we can change.  Is my motion clear?  I’m asking that to the attorney.
Bacha – The motion’s clear, yes.
Councilmember Hunt – Is there anything that I need to change?
Bacha – At some point you’ll probably need to amend your budget ordinance, although the City Administrator, the Mayor have the authority to move funds around within a fund.
Councilmember Hunt – And that can be another Council meeting that we make that change.
Bacha – At some point though you’ll need an appropriation or you’ll have something else that won’t be funded.  The second thing is, and Mark and I will have to discuss this, is whether or not the position that we’re talking about is described in the budget ordinance, cause there’s an attachment to every budget ordinance every year, required by law, that identifies all of the positions and their job descriptions.  That’s a statutory requirement and Mark tells me he thinks that’s in there.
Councilmember Hunt – It is, we amended it a while back.
Bacha – Then you’re good.
Mayor Pestinger – And if perchance it is not, the intent is to have it.
Councilmember Hunt – The intent is to fund it and move it forward with the Council’s decision that we’d already made.
Mayor Pestinger – Deputy Mayor Colorossi and then Councilmember Drennen.
Deputy Mayor Colorossi – I do have a question for clarification.  Is this motion that you’re making for the rest of this year or for 2015 budget?
Councilmember Hunt – For the rest of this year.
Deputy Mayor Colorossi – So we’re gonna dig into reserves to make it happen, and that’s contrary to what the instructions were given to Finance last year, was to dig into reserves.  We don’t have much, we’re really cooking them down now.
Councilmember Hunt – Yeah, and this is in response to the citizen outcry.
Deputy Mayor Colorossi – OK.
Councilmember Fritz – If I may make a point, we’re increasing this, we’re increasing the budgeted amount that we’re, for this very position.  I thought that we would have to maybe touch a little bit of reserves to finish funding this out, so I don’t see much of a difference in this one.  I just, I know that we gave the ad hoc committee, I know that they’ve made some really good directional strides.  I think we know that we’re gonna be facing with the decision for funding it, I just think that with the amount of conversation that we have now heard that this is, that the majority of the citizenry is fully in support of what we’re doing here, funding, and I feel comfortable doing what we’re doing here.
Mayor Pestinger – Councilmember Penner.
Councilmember Penner – We’ve heard from multiple citizens about issues we have within our own police department that we probably have to address.  And we’re talking about doubling down on something that I don’t think is addressing their concerns right now.  We do want to be responsive but we also have a mandate to look into the future beyond this year and next year’s budget, and yes, we do want to be able to fund these positions into the future, indefinitely, but that’s why we created the ad hoc committee, was to look at that.  And I feel like it’s the tail wagging the dog right now, and it’s not that I’m against increased staffing in the police department, it’s not that I’m against a detective being switched around to full time, it’s just that I don’t think that it’s the right thing to do today.
Councilmember Drennen – Well spoken.  Sadly, right on with that, that’s what our ad hoc committee was to look at.  We were to look internally at our police department.  We were to find efficiencies to see where we’re even at as a police department.  And to add another officer on right now I think would be premature, and we would be doing it for the wrong reasons.  We would be reacting to a situation that occurred rather than looking for a long term strategy to move forward and, and to correct issues that we may have internally right now. And I think that that was the intent of our ad hoc committee, and also to come up with proper, the best funding recommendations that we could come up with.  To do it right now, I think we might be a little bit premature and allow us to look at it.
Mayor Pestinger – OK, I’d like to make a comment on that.  Last Tuesday I was in this room for the courts.  Just for me to become familiarized with our court system and how it works.  There were three police officers in here, who were constantly busy, all three of them.  And I was sitting there thinking, my gosh, who do we have out on the street, when we have three of them definitely tied up for court.  To me, it doesn’t take much analyzing to figure out that we’re running very short on people.  I totally agree with the ad hoc committee looking at the future, seeing what we can do, looking for ways to make things better, that’s wonderful, that’s great.  But, to me there is, I feel badly when I think, are we setting the process ahead of what stares us in the face, but that’s my comment, let’s go on to Councilmember Fritz, Councilmember Penner and Councilmember Birkes.
Councilmember Fritz – Thank you Mr. Mayor.  And I do understand a little bit of the frustration, cause I’m the one that suggested the ad hoc committee.  But as I’m seeing the recommendations, and the draft recommendations, I know that this isn’t official yet.  I’m comfortable with the idea that when we get to budget season we’re gonna make the call on how to fund that next year.  I think the desire of the people, and when we’ve floated the idea or are you willing to pay for this, the answer was, without a doubt, yes.  And they’re not even concerned with, you know, the, even the ideas, the rough estimates were thrown out there, they say yeah, we’ll pay more than that, if this is what this means.  And so, with that being said, I’m confident that our ad hoc committee will come to the correct solution, but just be proactively in hiring the police officer to allow this detective for the remainder of this year, is a prudent step right now, because I am confident that we’ll get to the permanent funding solution when we talk about the budget in November.  So that’s the reason, particularly supportive where I wasn’t just a month ago.  I’m OK with this now, that’s the reason.  Thank you Councilmember Hunt for bringing this up.
Mayor Pestinger – Thank you.  Councilmember Penner.
Councilmember Penner – Yeah.  We say we’re gonna hire somebody to free up the detective, but, you know, do we know that’s gonna happen?  You’re talking about, you’re talking about three officers in here running around, we’re gonna maybe hire somebody else, but we, do we know that’s gonna do a, a lick to the crime rate?  Do we know that’s gonna do anything to response times?  To hire one person.  We don’t know how efficient our current staff is at what they do, so bringing on more bodies doesn’t change the efficiency issues and perhaps management issues.  So, we continue to add bodies, it may not do a darn thing.  That’s my concern.  And I don’t think that we’ve answered those questions in ad hoc yet.
Mayor Pestinger – OK, it’s recognized. Councilmember Birkes.
Councilmember Birkes – So we’ve already approved this position, so why don’t we just direct staff to go ahead and fill that position.  Why do we have to make another motion?  
Councilmember Hunt – We have to make a motion to fund.
Councilmember Birkes – If we’ve already approved it, is it not already funded?
Councilmember Hunt – And I would also remind this Council that management and personnel are not a function of this Council.  That is a function of our City Administrator and our Mayor.
Councilmember Birkes – Correct.
Councilmember Hunt – And so, it’s the Council’s job to create city ordinance, budget, and direct the Mayor and the staff, but it is not our job to manage the day to day functions.
Councilmember Birkes – That isn’t my intent of my statement.
Councilmember Hunt – No, I’m just reminding because we do potentially have efficiency issues and there’s no doubting that.  And I have very little doubt that we will find a way to fund this.  I believe we will.  Granted, the meetings that have been held have been a relatively small sampling of the city.  But I think that the outcry has been strong enough and it’s, in my opinion, time for the Council to move past the red tape and be responsive.
Councilmember Penner – You know I really don’t think that you can build up a strong man with this argument that we’re going after certain people, and then tear that down and negate the point that I made that, that we can add bodies and not evaluate the efficiencies.  We can evaluate efficiencies without making decisions on staffing.
Mayor Pestinger – We have a motion before us.  
Councilmember Ford – May I make one more comment?
Mayor Pestinger – Sure.
Councilmember Ford – Well, I am dedicated to the work of the ad hoc committee and I am very respectful of the members of the ad hoc committee.  I must say that, in looking at the data we’ve been presented, so far in our research, I don’t see that the recommendations of the ad hoc committee would not come to, at one point, increasing staff numbers.  What I see this motion doing is getting another staff person in there right away, and for at least the remainder of the year, and then in the meantime the ad hoc committee can do the efficiency review, can do the performance review and can come up with whether or not we choose to propose an increased fee for administrative charge in order to fund it.  But I do think that we need to exercise some leadership.  We need to take our positions seriously as representatives of the public.  And I think that we need to take this action, so I support the motion.
Mayor Pestinger - Thank you.  I had a request that we do a roll call vote.   
Councilmember Drennen – One last comment.  
Mayor Pestinger – OK.
Councilmember Drennen – This is in response to Councilmember Ford’s comments.  We are exhibiting leadership.  I think Councilmember Penner, like I say, he spoke it eloquently.  We are doing, taking the steps to make sure we’re running as efficient as possible within our department.  He’s addressing the issues with our, within our department.  But more importantly, we’re looking at the security of this city before we go forward.  We’re looking at the security of the financial wellbeing of this city before we commit ourselves to another long term liability that we would have to balance out in our budget.  Now this Council stood up last year and said, net zero.  And Councilmember Fritz, you were right there, pointing that out.  I think that the due diligence of Councilmember Penner, Deputy Mayor Colorossi, and I know, myself, it has been to uphold the spirit of that net zero budget.  This puts us in a position where we need to pass a tax burden on to our, our constituents, with no choice.  We, we will have to fund it, and, and I feel that doing the process, a dependable process, and doing our due diligence will lead to the best decision, so in response to your comments, Councilmember Penner and myself are trying to exhibit leadership by being responsible for the city financially, as well as the safety, and, and, so it’s, it’s not, it’s not an example of not demonstrating leadership by not voting for it this evening.
Mayor Pestinger – Alright, will the Clerk please do a roll call vote.

	Executive Assistant Robson – 	
Councilmember Councilmember Hunt, yea
Councilmember Councilmember Birkes, yea
Councilmember Councilmember Fritz, yea
Councilmember Councilmember Ford, yea
Motion passes

Mayor Pestinger – The motion passes 4 to 3.  

	
Councilmember Councilmember Penner, nay
Councilmember Councilmember Drennen, nay
Deputy Mayor Deputy Mayor Colorossi, nay


	Public Safety
	Councilmember Ford reported an ad hoc committee is reviewing the issue of police funding and has submitted a goal to Council to improve efficiency and competency, and funding for another police officer.  Councilmember Drennen resigned from the ad hoc committee.  


	Fire District 18
	Chief Gibson reported the department has hired a paramedic and responded to the recent Orting school bus incident. 

	

	Transportation
	Councilmember Hunt reported the committee is preparing for the TBD (Transportation Benefit District) and planning for new lights on Eldredge (Ave SW) and Ford (Lane, SW) in the fall, as well as converting street lights to LED lighting. 

	

	Land Use and Technology
	
No report.

	

	Parks Department
	Councilmember Birkes reported that City Planner Roger Wagoner will be reviewing the parks element of the Comprehensive Plan.

	

	Lodging Tax Advisory
	Councilmember Birkes reported the committee is discussing signs for Orting as a destination.

	

	Miscellaneous
	Councilmember Fritz provided a brief description of a community meeting on April 27th.  Mayor Pestinger advised the police department will be working on being more outgoing and friendly, and providing more neighborhood patrols.

	


PRESENTATIONS: (8:07 )
	

	Calistoga Setback Levee Construction Update
	Building Official Ken Wolfe provided a PowerPoint presentation and update of construction on the Calistoga Setback Levee.

	
	

	Volcano Interpretive Sign
	Peggy Lovellford of the Pierce County Department of Emergency Management discussed being prepared for an emergency and provided a draft announcement for Volcano Preparedness Month; information which she would like to place on a sign in Orting.

	


OLD BUSINESS: (8:36)
	

	Public Hearing
Ordinance No. 943
Stationary Vendors (first read)
	Mayor Pestinger opened the public hearing at 8:41 pm.  There being no comments from citizens, the hearing was closed at 8:42 pm.

Discussion of the Council ensued. Issue will return to Council on 5/14/14.

	[bookmark: _GoBack]Ordinance No. 939
Business License Requirements
	Councilmember Fritz moved to approve Ordinance No. 939, an ordinance of the City of Orting, Washington, relating to the authority of the City to license for revenue and regulation; repealing and re-enacting the business revenue tax provisions of chapter 3-2 of the Orting Municipal Code; repealing Chapters 4-1, 4-3, 4-4, 4-6, 4-7 and 4-8 of the Orting Municipal Code; establishing general and special business license requirements; establishing license requirements for itinerant vendors; providing for denial, suspension and revocation of a business license; providing for the right of appeal to a hearing examiner and city council; providing for civil and criminal penalties; providing for severability; and establishing an effective date.  Second by Councilmember Penner.  Motion carried.

	Resolution No. 2013-3
Business License Fee Schedule
	Councilmember Fritz moved to approve Resolution No. 2013-3, a resolution of the City of Orting, Washington, adopting a fee schedule for issuance and renewal of business Licenses.  Second by Deputy Mayor Colorossi.  Motion carried.

	
	

	Asplundh
	Councilmember Birkes expressed concern about oil leaking from Asplundh trucks that are parking on City property.  He would like make sure the sites are clean when their work is finished.

	


NEW BUSINESS: (9:00)
	

	Resolution No. 2014-8
PSE Utilities Relocation
	Councilmember Hunt moved to approve Resolution No. 2014-8, a resolution of the City of Orting, Washington, approving and authorizing the Mayor to execute a facility relocation agreement with Puget Sound Energy for the design and relocation of utility facilities as part of the Calistoga Setback Levee project.  
Second by Councilmember Ford.  Motion carried.

	
	

	Facebook Development
	Councilmember Fritz provided information regarding a Facebook site for the city and noted the Community and Government Affairs Committee would like the Council’s opinion.  It was decided the issue would be sent the Land Use and Technology Committee.

	


ADJOURN:
	
	Councilmember Hunt moved to adjourn at 9:13.  Second by Councilmember Fritz.  Motion carried.




ATTEST:


               ____________________________                          ____________________________
                 City Administrator Mark Bethune	                                 Mayor Joachim Pestinger
7

